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Mayor’s Message

A

s we move into 2020, and look back at 2019, I almost can’t believe the progress that has been made
for the good of Borger in such a short amount of time. The City Council held a strategic retreat and
established a vision and mission for our City in the early autumn of 2018. We established pillars with
several milestones to direct progress for our City and 2019 proved to be a year of reaching many of
those milestones.
Pillar One, Community Involvement, saw all of its milestones reached or built on in 2019. This Pillar established the
creation of an Annual Report, and 2019’s Annual Report will be the second one. Borger’s first Annual Report was
released in the first quarter of 2019 and received both regional and state recognition for its transparency efforts.
The Council remains committed to involving the community and providing information on the work of our City,
and this report is part of ongoing efforts to navigate the best way to do that.
The year started with the City receiving ownership of one of the most iconic pieces of infrastructure in Borger’s
history—the Aluminum Dome. Since then, plans have been organized around its significance, including holding
Borger’s largest event of the last decade in its parking lot in conjunction with introducing the public to the
proposed renovation plans. The Dome is just one part of our what makes our community so unique.
Borger Inc. (Borger’s Economic Development Cooperation) joined forces with Frank Philips College (FPC),
Borger ISD and the Amarillo Area Foundation (AAF) to enter into a joint agreement establishing the Boomtown
Scholarship. This scholarship guaranties that eligible graduates from BHS can earn an Associate Degree or a
career certificate from FPC without paying any tuition fees. Borger Inc. also had a successful year for new business
recruitment, with finished projects including Auld Brewing Company and the CBIP redevelopment at 205 N. Cedar
Street for AT&T.
I am truly in awe of the contributions made by so many hard-working individuals who continually joined forces
to help improve the community we all call home. Dedicated volunteers, business owners, community partners,
and agencies worked hand in hand with City staff to contribute to some of the year’s highlights. Whether it was
coordination for regional news segments to help tell Borger’s story, planning and sponsorships for community
events, like the All-American City 50-Year Celebration, or Beautification Committee projects—it all just reinforced
why I love Borger and the Panhandle; for its people.
2019 was a year of action and momentum. It has truly been a year of seeing vision start to become reality. The
Council and I, along with City Staff, love serving our community and work hard to make Borger a better place
every day. The only way to improve is by working together. Explore this report and see
what we achieved together in 2019.
Gratefully,

Marvin “Bubba” Dickson
Mayor, Place 4
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City Council

xxxx

Place 1

Place 2

The City operates under a Council/Manager form of government, adopted in 1969, with a City
Council comprised of 5 members each elected at-large to staggered 3-year terms. As provided
for by the City Charter, each year the council members elect from among themselves, a council member to serve as Mayor. The City Council then appoints a professional city manager. The
City Manager serves as the administrative head of the City. City services provide for public .

James Marrs, II

Place 5

Mayor Pro Tem, Place 3

Charles “Pete” Loftis

Karen Felker
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City Manager Message

O

n behalf of the Administration, and every employee, I am honored to highlight the progress made in
the City of Borger’s 2019 Popular Annual Financial Report (PAFR). The PAFR is an integral part of
how we communicate openness, transparency, and professionalism to our residents. The 2019 PAFR
contains information on financial resources and the work those resources funded for the fiscal year
ended September 30, 2019. As was the case in the 2018 PAFR, selected core service areas such as public safety,
public works, utilities, and community development continue to be highlighted.
During 2018 the multi-year emphasized focus on long term infrastructure lessened as many of the major planned
infrastructure projects were completed. Almost all of the City’s major public facilities such as the Central Fire
Station, Police Station, and the Municipal Building which houses the Municipal Court, Prisoner Holding Facility, and
Borger Regional Dispatch Center have been completely updated and modernized. The investments in these facilities should provide 20 or more years of service before additional significant renovations are needed. The current
facility that houses City Hall was renovated and moved into in 1983. The facility continues to be adequate in size
and for the most part in layout. However, as with any renovation approaching 40 years of service, desperately
needs an interior facelift and some modernization. During the next 3 budget years, and with no planned debt
issuance, the interior of City Hall will be completely updated giving an old building a new lease on life. The renovation of the Council Chambers and restrooms will represent the bulk of the expense and probably occur in years
2 and/or 3. City Hall is located at the heart of the Central Business District and these investments will ensure it
remains a major downtown anchor point for the foreseeable future.
Progress continues in other areas of the City’s Strategic Vision Plan including community engagement with some
30 plus positive news stories and a continued aggressive social media presence. The next major area of investment will be the renovation and addition of the Aluminum Dome into a multi-purpose community events center.
This will require a significant debt issuance; however, no associated increase in the I&S debt service tax rate is anticipated. Revenue streams from hotel occupancy taxes, a proposed voter approved venue tax (also a hotel motel
occupancy tax), and a pledge of economic development funds will be used to fund the bulk of the planned debt
service with any remaining balance made up from a lowered I&S debt service rate as old debt is retired.
More than ever I am excited about the future of this community. In 2019 the City began the Borger 2040 Comprehensive Planning Project. This is an 18-month comprehensive planning process to update the City’s Comprehensive Plan and also includes a Downtown Revitalization and a Master Parks/Recreation plan. Given the passion
of the City Council, the fantastic and supportive citizens, and the caring and dedicated employees I believe that
there is no limit to what we can accomplish in the years to come.
Sincerely,

Eddie E. Edwards
City Manager
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History

L

ocated in south central Hutchinson County, about
40 miles north-east of Amarillo, Borger Texas
hosts a rich culture rooted in community and
work ethic. Named one of NewsChannel 10’s
“4 Towns to Know” in 2019, this report will show why
Borger truly is “where opportunity booms.”

in the State of Texas, and the highest rated in the Texas
Panhandle. Borger is home to the nation’s largest in-land
petrochemical complex. Large international companies, including Phillips 66, ChevronPhillips, Solvey, Orion
Engineered Carbons, Toki Carbon and Nutrien all have
facilities here in Borger .

Borger was established in 1926, by its namesake “Ace”
Borger the lure of “black gold” quickly made Borger
one of the most populated towns in Texas, attracting
over 45,000 men and women to the new “Boomtown!”
Within a few short months, oilmen, prospectors, roughnecks, panhandlers, fortune seekers, card sharks, bootleggers, prostitutes, and peddlers descended on Borger,
making the rapidly growing town a refuge for outlaws
and fugitives. The town rested firmly in the hands of an
organized crime syndicate, led by Mayor Miller. Texas
Governor Daniel J. Moody sent a detachment of Texas
Rangers to correct the situation. However, the Ranger’s
assistance alone ultimately proved futile after the murder of District Attorney John Holmes on September
18th, 1929. Order was not entirely restored until Governor Moody sent a detachment of state troops and
imposed a month-long martial law to help rid the town
of its lawlessness. By the 1960s Borger had grown into
one of the largest centers for oil, carbon and petrochemical production. In 1969, Borger was awarded the
All-America City Award by the National Civic League
and remains the only city in the entire High Plains region to earn the coveted moniker.

13,251 people call Borger home and the daily population increases with commuters as Borger remains an
important regional center for employment, shopping,
health care and other services. The Borger Independent School District operates 6 campuses and educates
2,764 students. The district is currently in the middle of
a $40 million bond program to modernize and improve
facilities.

In Policom’s 2019 Annual Report, Borger’s econonmy
is ranked in the top 25% of all Micropoliton Statistical
areas in the entire country; it is the 4th highest ranked

Borger has plenty to do and even more to see. Its rich
landscape is unique in the Panhandle and features rolling hills and canyon vistas. Borger is just ‘down the road’
from the only National Recreation Area in the Panhandle, Lake Meredith. Borger also boasts a Nature Trail
with a disk golf course and a dog park. The town offers
frequent community events and activities. Every Christmas Main Street features a towering building-height
Christmas tree that is lit up at an annual Christmas
Parade. In 2019 the City hosted Texas Country star
Kevin Fowler to celebrate 50 years as the Panhandle’s
only All-American City and will host a similar signature
concert event every fall. There is a large bowling alley,
movie theatre, sports bars, water-park style pool, local
brewery and more. The City of Borger truly is “where
opportunity booms” as it continues to embrace its
boomtown past while cultivating innovative solutions to
develop a bright future.

2019 Annual Report | city
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Financial Tra
»» What is the purpose of this Annual Report?
This report summarizes financial data that is found in our Comprehensive Annual Financial Report
(CAFR) and the achievements of the City over the previous fiscal year. The CAFR, sometimes also
called the “Audit”, is required by law and developed in conformity with generally accepted accounting principles (GAAP) and is independently audited by Anderson Hill, LLP. The CAFR can be difficult to understand by many of our residents, so this Annual Report provides readers a snapshot
of the City’s revenues, expenditures, local economic indicators and government achievements.
For a fully disclosed, GAAP-based presentation of all aspects of the City’s financial affairs the CAFR can be found in its entirety at www.borgertx.gov/financialtransperency.

»» What is the net
position?
The net position shows if the
City’s finances have improved or
worsened based on the previous
fiscal year’s activities. The sum of
assets (cash in the bank, money
owed to the City, land, roads,
water wells, water lines, sewer
lines, buildings, vehicles, etc.) less
liabilities (debt, bills, payroll, vacation
time, retirement obligations, etc.)
calculates the City’s net position.
In FY 2018-2019, our net position
increased to $42.5 million from
$40.5 million in FY 2017-2018
indicating that City ended the year in
a better financial position. A 5-year
comparison of the net position
can be found on the next page.
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»» How are the city’s
activities divided?
The City classifies activities into two
main activities: Government Activities and Business-type Activities
»»

governmental activities:

activities principally supported
by taxes. Examples include the
General Fund (chief operating
fund of City), Tourism Fund,
Special Projects Funds, Grant
Funds, Debt Service Funds,
Capital Improvement and
Capital Equipment Funds.
»» business-type activities: government functions that are intended to recover all or a significant portion of their costs
through user fees and charges.
For our City, this includes
the Water and Sewer Fund.

»» Government-wide
Financial Statements
The government-wide financial
statement provides detailed audited information of the financial activities of the City as a whole and
represents a long-term view of
the City’s finances to reflect total
economic resources in a manner
similar to the financial reports of a
private sector business.These statements show exactly how the City’s
finances improved or worsened
as a result of that year’s activities.

»» Fund Financial
Statements

The City uses funds to divide and
group financial activities. A fund financial statement shows the City’s
operations in more detail than
the government-wide statement.

ansperancy
5-Year Total Net Position Comparision

This chart reflects the Total Primary Goverment Net Position from both
Government Activities and Business-Type Activities over the last 5 years.
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Governmental Activities
Fines
1%

Payments in
Lieu of Taxes
21%

Revenues

Other Revenue
2%
Property Taxes
26%

Charges for Service
19%

Grants
1% Occupancy Tax
2%

Property Taxes | $ 3,956,593
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Franchise Tax
6%

Sales and Use Taxes
21%

Sales & Use Taxes | $ 3,277,059

Other Revenue | $ 355,991

Payments in Lieu of Taxes | $ 3,192,038

Occupancy Tax | $ 319,119

Charges for Service | $ 2,902,352

Grants | $ 270, 043

Franchise Tax | $ 834, 424

Fines | $208,632

Governmental Activities

Expenses
Public Safety
47%

Public Works
18 %

General Government
11 %
Debt Service
6%

Capital Outlay
8%

Public Safety | $ 7,726,032

Culture & Recreation
8%
Tourism & Economic
Development
2%
Capital Outlay | $ 1, 334, 822

Public Works | $ 2,856,465

Debt Service | $ 956, 719

General Government | $1, 822, 706
Culture & Recreation | $1, 360, 869
2019 Annual Report | city

Tourism & Economic Development |
$363, 742
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Vision

Vision Statement

“

“Use our position as the
Panhandle’s industrial leader
to become the desired

”

destination of the Panhandle.”
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Mission

Mission Statement

“

“To provide high quality and
convenient service while
creating an environment
of equality for community
members, businesses and

”

visitors.”

2019 Annual Report | city
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1. Continue the work of the Beautification
Committee, Make Borger Beautiful.
2. Budget for Communications Manager.
3. Create new City website.
4. Hold neighborhood meetings
throughout the City on City topics.
5. Make videos highlighting the work of
City staff members.
6. Maintain strong social media presence.
7. Develop Annual City Report.

Complete
In progress

Involvement

1. Hold a large signature event.
2. Hold regular downtown
events.
3. Petition for the sale of alcohol for restaurants.
4. Construct informational
signs/marketing materials.
5. Build community events,
and event center for events.
6. Utilize community talent.
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The City Council and City Administration conducted a
Strategic Vision Retreat and Council adopted the current
Vision and Mission statement to guide the City’s direction for progress. During a strategic planning session,
the Strategic Vision Pillars were created with individual
milestones to help direct and measure the City’s progress towards the Vision and Mission.

Events

Housing

Entertainment Community

Strategic Pillars

1. Create NEZ
2. Create TIRZ
3. Form public/private
partnership for
public infrastructure
4. Relax sub-division
regulations
5. Encourage individual
homebuilders

Industry

1. Attract Technology Industry
2. Utilize existing infrastructure
3. Improve job skill training
4. Communicate with industry leaders
about needs
5. Improve marketing about resource
availability

Infrastructure

Diversification

2019 Annual Report | city

1. Develop Capital Improvement Plan
2. Create Transportation User Fee
3. Develop Cooperative Alley Paving
Program
4. Hold bond for street projects
5. Upgrade City Hall
6. Repair Transfer Station floor
7. Construct sewer lines
8. Construct new lift stations
9. Acquire water rights
10. Resolve water/waste water needs
11. Build sports complex

of borger,texas
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Strategic
Vision
New Borger Inc. programs have
helped existing local business thrive
and bring new business to life

+30 Regional
News Stories

16

new website

annual report at state

• Website launched in
Spring of 2019
• Facebook reach
increased by 126% in
2019 & 3 new platforms
created
• Annual Report
recognized at State level
in June 2019

website townhall

Town Halls over City topics
like Comprehensive Plan
(pictured center)

Make Borger Beautiful
projects helped increase
community involvement

2019 Annual Report | city
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Strategic Vision

Aluminum Dome Renovation Plans
In January 2019 the City announced in a press release that the Dome, along with nine accompanying acres, was graciously transferred from the County to the City. Following the City’s official statement
and initial feasibility assessments, progress was continually made towards bringing this piece of Borger history back to life. The Dome is equally as unique as it is the oldest of the remaining Kaiser Aluminum Domes.
The City coordinated existing milestones around bringing life back into the Dome, Administration continues to work directly with local architectural and engineering consultants Parkhill, Smith & Cooper (PSC) to
plan the renovations and expansions. Rehabilitation plans and more can be found on www.borgertx.gov/dome.
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community events

SATURDAY

SEPT. 14th

After the hutchinson county united way’s kick off Cook Off
BORGER’S

All-American City
50 Year Celebration

celebrate borger’s 50th year as an all-american city

FREE CONCERTS
FEATURING

KEVIN FOWLER
WITH LINDSEY LANE & barn noize

CONCLUDING WITH A FIREWORKS SHOW

outside ALUMINUM DOME, Bulldog blvd. | 6 pm- 10:30 pm
*bring cash/card and ID if you plan on purchasing alcohol*
*lawn chairs permitted*

2019 Annual Report | city
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Public

Emergency Management/ Fire

»» National Weather Ready Ambassador

»» Improved Emergency Warning Sirens

In previous years, three new outdoor warning sirens
were replaced. During 2019, three additional siren control boxes were replaced. These control boxes include
updated equipment to increase the reliability of older
siren heads. During 2020, additional sirens are scheduled
»» Co-hosted Community Weather Spotter to be installed. This project is currently scheduled to be
concluded in 2021 with all City outdoor warning sirens
Training
either being replaced, or retrofitted with modern control
In March, the Office of Emergency Management helped systems.
put together a Weather Spotter Training that had over
75 citizens in attendance. This free training provided at- »» Critical Cyber-Attack Impact Intervention
tendees with vital emergency weather information and
weather-alert radios that were purchased through a In August of 2019 the City of Borger was one of 22
Local Emergency Planning Committee grant funded by agencies in Texas that suffered a ransomware attack. The
the State TCEQ (Texas Commission on Environmental attack caused unprecedented upheaval to City services,
Quality.) Other weather alert radios were gifted to the however the quick and skilled actions of our Emergency
Opportunity Center and Hutch Cares, both of which Management and Information and Technology team preprovide services to elderly area residents who are fre- vented further impacts and ensured quick restoration of
services.
quently uninformed on weather threats.
Borger OEM was recognized by the National Oceanic
and Atmospheric Administration as a Weather Ready
Nation Ambassador for ongoing efforts in community
outreach aimed at protecting area residents.
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Safety

e Prevention

»» Fire Marshal Highlights
The Borger Fire Marshal’s Office participated in 14 public
education events, including the Annual Safety Fair, partnered with other private and public safety organizations.
These community events are designed to forge partnerships with the community and provide potentially life-saving information. The Fire Marshal’s Office is responsible
for local pre-fire inspections, post fire investigations, and
serves a critical role in Emergency Management.

»» Updated Community Wildfire Protection
Plan
The Community Wildfire Protection Plan is a part of being a designated Firewise Community and Borger’s extensive plan contributed to Borger becoming the first
Firewise Community in the United States in 2009. Since
then the plan has continued to serve as a critical component of Borger’s fire prevention efforts. This year it was
officially updated and the updated version was accepted
and signed by the Texas Forest Service.
2019 Annual Report | city
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training hours

Fire

»» Firewise
Community/
USA

2019
marked
10 years of being
a Firewise Community. Borger was the first
City in the United States
to become a designated
FireWise Community in
2009. The Firewise Communities/USA program enables
communities in all parts of the
United States to achieve a high level of protection against wildland/urban
interface fire as well as sustainable ecosystem balance.

»» Hosted and helped create Panhandle
Regional Interagency Wildfire Academy
The Borger Fire Department partnered with Texas A&M Forest Service, National Park Service, Crutch
Ranch, and Amarillo Fire to start a Wildland Fire Academy that would benefit firefighters across the Texas
Panhandle. Held in Borger, the inaugural Panhandle
Regional Interagency Wildfire Academy provided training for nearly 150 area firefighters in wildfire subjects.
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»» State Recognition

In addition to celebrating a decade of being a Firewise
Community, the City of Borger was was featured in Texas
Town & Cities “Small Cities Corner” for the ongoing hazardous mitigation work that includes increasing regional
collaboration to help reduce the risk of one of the
Panhandle’s biggest threat of natural disaster, wildfires.

»» New Brush Truck

A new Type IV Fire Engine was approved in the
2018 budget and received in 2019 to help increasing efforts of the Wildand Fire Mitigation Program

»» Community Outreach

Helped at all City events, hosts
montly CPR trainings, participated in local career
fairs.

Police
»» Community Outreach

Public outreach and education continue to be a
priority for the department. In 2018, 7 CRASE (Citizen
Response to Active Shooter Events) presentations
were delivered to local businesses, associations and
groups. The department assisted and provided
resources for the LEPC’s (Local Emergency Planning
Committee) 1st Annual Safety Fair. This included
the coordination of impaired driver’s simulations and
additional crime prevention and outreach information.
The BPD also participated in Borger High School and
Frank Phillips College Career Days and the Hutchinson
County Health Fair.

»» 20% Reduction in Traffic Crashes
Did you know? Borger is the only city in the
region to have a piece of the 9/11 towers?
The 9/11 Memorial is conducted every year
at Huber Park by both Police and Fire.

The Borger Police Department added a second
full-time motors officer (motorcycle) to continue
focusing on traffic enforcement. The increased traffic
enforcement directly resulted in the 20% reduction
in traffic crashes. Increased visibility also encourages
more voluntary compliance with traffic laws, safer
driving and deters other crimes.

»» Continued Innovative, Inclusive Approach
to Recruiting New Officers

In 2019, BPD continued the formalized police recruit
program that was established in 2018 to address
recruitment and retention issues. The program selects candidates based on a combination of merit, test
scores and community proximity, not certification or
law enforcement experience. The City then sends the
candidates to the South Plains College Law Enforcement Academy at no cost to the recruit. This program
allows those in our community who are interested
in a law enforcement career, and may not have the
ability to become certified on their own, the chance to
become a certified peace officer. The first candidates
started in 2019.
2019 Annual Report | city
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Code Enforcement

»» Mowing crew helps maintain landscaping
appearance
and improves City’s apperance

The ride of way
way crew
crew (mowing
(mowingcrew)
crew)became
becamepart
partofof
Code Enforcement and helps various road
road lanscaping
landscaping
including
for the
CityTXvastly
in
the Citymajor
on a entry
regularway
basispoints
whereas
before
DOT
improving
appearance
of athe
City.
would
come
a few times
year.

»» New software streamlines reporting like
never before

Implemented an
an online
online permitting/contractor
permitting/contractor registraImplemented
tion
software
platform,
knownknown
as MyGov,
to improve
registration software platform,
as MyGov,
to
department
efficiency.
The
software
improves
code
improve department efficiency. The software improves
compliance
by streamlining
codecode
violation
notification
code
compliance
by streamlining
violation
and
tracking
methods.The
software
contains
stepnotification and tracking methods.The softwareacontains
process
for code
enforcement
violations
and
aby-step
step-by-step
process
for code
enforcement
violations
cases
allowing
staff
to
process
cases
more
effectively,
and cases allowing staff to process cases in a way that
in a way
that wasn’t
previous
paper filing.
wasn’t
possible
with possible
previouswith
paper
filing methods.
methods.

»» Residents now have 24/7 communication
options

The ‘Report a Concern’ tool on the City’s new website
provides an online violation reporting tool for residents
to send code violations directly to staff 24/7.

»» Added Code Enforcement Officer

Ty Payne (2018 Dispatcher of the Year) was added to
Code Enforcement in FY2019.This has allowed increased
work on cases and improved department efficiency as
the existing Code Enforcement Officer can now help
serve as a Building Official.

»» Increased Public Education

Worked with Make Borger Beautiful and City Administration on a Code Enforcement FAQ water bill insert
and the Communications Manager on a ‘Know Your
Codes’ video series

680 Corrected Violations

voluntary compliance

Total Violations: 1,047
Total Cases: 982
24

Total Citations: 38

Municipal Court/Central Dispatch

Department Highlights

M U N I C I PA L C O U RT / D I S PAT C H 2 0 1 9

»» Created Community Service Options

Implemented an Alternative Community Service Program that
allows completion of a GED or active participation in Alchoholic
Anonymous or Narcotics Anonymous to count for community service
requirements.

»» Warrant Roundup

Participated in Warrant Roundup to bring regional attention to
outstanding warrants and to reduce the number of outstanding
warrants.

Did you know? Borger’s Dispatch Center
is the designated Public Safety Answering
Point for all of Hutchinson County

Animal Control

rescues/adoptions
»» The City of Borger Animal Control works with a
local rescue organization to facilitate the adoption
of local animals. Thanks to the rescue organization
hundreds of animals are saved every year.
2019 Annual Report | city
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Public Works
The Public Works Department is the largest non-emergency department within the City of Borger. The Public
Works department is organized into six divisions: Parks, Recreation (Johnson Park Youth Center), Refuse Collection,
Street and Alley Maintenance, Transfer Station, and Vehicle Service Station. So, whether it’s trash collection, Christmas decorations, street signs, road maintenance, or summer programs at the Johnson Youth Center, the Public
Works department is behind it. The Public Works department oversees all Public Work projects including street
construction and repair, solid waste collection and transfer, and many other projects.

community site improvements
»»
»»
»»
»»
»»
»»

26

Transfer Station Floor
Cofield Pavilion
Huber Park Landscaping
Huber Park Gazebo
Borger Dog Park (built and opened)
Clover Leaf (landscaping, and Make Borger
Beautiful cleanups.)

»» New Dumpsters ( make sure to check out
those used for MBB’s Dumpster Art project)
»» Keeler Park: new irrigation system
»» Yucca Park: new equipment (far right bottom
picture)
»» Bulldog Blvd: repainted Bulldog prints

Did you know? The Transfer Station is actually more
cost efficient than having a landfill and residents
can take up to 1000 lbs of refuse for free per
month > See www.borgertx.gov/transferstation .

Did you know? Our Public Works team works closely
with Make Borger Beautiful and help volunteers with
all the trash bags, equipment and man-power behind
projects like the dog park and monthly clean-ups?

Department Highlights

PUBLIC WORKS 2019

coefield pavillion

»» Trash Bash (crew left) saw highest numbers
in history of event with over 489.1 TONS of
trash for the week
»» Worked with Administration to finish
Pavement Condition Study for ongoing
street repairs and rehabilitation.
»» JPYC started ‘Parents Night Out’
»» ‘Movies in the Park’ started in fall of 2019
in coordination with City Administration
»» Helped Events: Easter Eggstravaganza, AllAmerican City Celebration, Movies in the
Park and More
»» Improved trash pick up with new garbage
trucks; one automated side-loader (poly
carts) and one regular side-loader
»» Trained with new street sweeper and new
street striper

new outdoor movie screen

huber park
2019 Annual Report | city
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Utilities

Know Y

Department Highlights

UTILITIES 2019

began

»» Completed engineering for 3rd St. sewer
replacement & new Bulldog lift station
»» Implemented WaterSmart software and
residents now have more online options than
ever before for leak alerts, water conservation
and more
»» Replaced water and sewer lines in Downtown
Main St.

Types of Water Used
3.8 Billion

Ground | 87 %
Surface | 5 %
Reuse | 8 %

»» Ogallala Aquifer (Ground)
»» Lake Meredith (Surface)
»» Affluent Reuse Direct

28

Your H2O
Types of Water Used 2019

Description
Ogallala Aquifer (Ground)
Lake Meredith/Reservoir (Surface)
Affluent Reuse Direct

Total

Amount
3,600,050,000
215,914,000
315,168,000

4,131,132,000

»» Did you know? Borger’s Water Treatment Facility
tests and treats water for different cities all over the
Panhandle? Our water treatment facility is one of only
2 EPA certified Water Testing Treatment facilities in
the entire high plains! (The other one is in Amarillo)

2019 Annual Report | city
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Water/Sewer by the numbers

Water/Sewer Fund

Revenues

$

billion gallons
million

Water/Sewer Fund

Expenses

$
30

million

Metered Retail Water Usage by Gallon
2019
Description
Residential-Single Family
Residential-Multi Family
Institutional
Commercial
Industrial
Agriculture
Reuse

Amount
447,273,000
20,905,000
134,229,000
90,270,000
2,683,863,000
1,218,000
315,168,000

Total Gallons

3,692,926,000

Looking
Forward
As we look to the future, we will continue to see the outcomes from a strategic organizational change made by the
City in 2018, as authorized by the City Council. While we will still operate as a Chartered Home Rule City under the
Council-Manager form of governance, administrative staff has transitioned to a team leadership style of management.
A significant change in the management team occurred in 2019 with the promotion of the Assistant to the City Manager, Garrett Spradling, to the Assistant City Manager position. With over a decade of service, Garrett brings a wealth
of experience in public safety, fire service, emergency management, and government administration to the position.
There are no plans to replace the Assistant to the City Manager position and in response to public input, that funding
will be reallocated to the Planning and Development or Code Enforcement departments to expand our planning
and code enforcement capabilities. Completing the Administrative Team is a Communications Manager who joined
the ranks in FY2018-2019. This position’s work (like the website, media relations, and this annual report) ensures
that City government is more transparent and regularly communicates happenings to the citizens. Staffing for the
future certainly does not end there as all key director positions now have an assistant director in place. This change
in the type of leadership has visibly increased productivity by solidifying and assuring that the general institutional
knowledge of our long-term employees is transferred to our future leaders. As our work force ages these additions
and changes have been designed to facilitate an internal synergy that not only provides for seamless personnel transitions, but also serves to further all the goals set forth towards improving this wonderful community we all call home.
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