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Accounting 
 
Benchmark Measures 
 

Measure  Current 
Month 

 Year-to-
Date 

 Fiscal Year 
Target 

 Prior Year 

         

Percentage of accounts payable transactions processed 
within 30 calendar days 

 95%  95%  94%  95% 
Percentage of payable payment amount made with a 
purchase/credit card 

 50%  76%  89%  85% 
 
Performance Measures 
 

Measure  Current 
Month 

 Year-to-
Date 

 Fiscal Year 
Target 

 Prior Year 

         

ACH Payments Made  42  210  430  438 
Purchase Card Transactions  364  3,630  11,000  9,952 
Purchase Orders Issued  28  240  590  677 
Competitive Bids Posted  0  2  5  4 
Percent paid to Hutchinson County Vendors  23%  42%  39%  42% 
Month Closed within 10 days  0%  0%  90%  0% 

 
Administration 
 
Benchmark Measures 
 

Measure Description  Current 
Month 

 Year-to-
Date 

 Fiscal Year 
Target 

 Prior Year 

         

Survey: Quality of all local government services: % 
Excellent or Good 

 -  -  80%  64% 
Hours paid to all staff  31,113  159,297  475,000  447,038 
Workers’ compensation claims: Number  1  1  6  11 
Workers compensation, Number days lost to injury: All 
departments 

 0  15  339  21 
Workers compensation, Number days lost to injury: Sworn 
Fire 

 0  4  26  0 
Workers compensation, Number days lost to injury: Sworn 
Law Enforcement 

 0  11  8  8 
Percentage of new full-time employees completing 
probationary period 

 33%  68%  85%  86% 
Total Sick Leave Hours Used: All Employees  1,211  4,038  12,626  11,177 
Total Sick Leave Hours Used: Sworn Fire Employees  209  619  2,187  2,136 
Total Sick Leave Hours Used: Sworn Police Employees  96  429  2,051  1,829 












































