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AGENDA
BORGER CITY COUNCIL MEETING
AUGUST 16, 2011
CITY COUNCIL CHAMBERS

CITY HALL, 600 N. MAIN
BORGER, TEXAS

. WORK SESSION - Immediately following the scheduled 1:30 p.m. Regular Session.

This is a “Work Session” therefore, no official action can or will be taken.

1. ITEMS TO BE CONSIDERED:

1. Discuss proposed 2011-2012 Operating Budget.

2. Discuss proposed cost of living adjustment.

3. Discuss employee health benefit changes.

4. Discuss capital projects.

5. Discuss proposed capital equipment purchases.
6. Discuss proposed utility rate increases.

7. Discuss proposed ad valorem tax rate.

8. Adjourn.

This is to certify that this Agenda was posted in compliance with Chapter 551, Texas Govt.
Code, (Open Meetings Law), on the outside bulletin board located at the west entrance of
City Hall, 600 N. Main, Borger, Texas, at 4:00 p.m., on the 12t day of August, 2011.

St E e

Sfella E. Sauls, Deputy City Secretary

CITY HALL IS WHEELCHAIR ACCESSIBLE.
ENTRY IS ON THE WEST SIDE OF THE
BUILDING.

EQUIPMENT PROVIDED FOR THE HEARING
IMPAIRED.
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
01 -GENERAL FUND
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
TAXES 4,018,368.94 3,789,155.13 4,106,925.00 4,387,733.00
GROSS RECEIPTS 1,252,858.41 788,389.44 1,152,500.00 972,500.00
LICENSES & PERMITS 42,256.26 42,285.99 53,550.00 58,050.00
FINES & FORFEITURES 371,246.94 331,666.45 342,500.00 387,000.00
SERVICE CHARGES 4,452,206.06 3,781,097.24 5,014,915.00 4,974,705.00
OTHER SOURCES OF FUNDS 105.00 190.00) 0.00 0.00
TOTAL REVENUES 10,137,041.61 8,732,404.25 10,670,390.00 10,779,988.00
EXPENDITURE SUMMARY
01-GENERAL DATA PROCISSIN 31,907.33 37,272.34 54,725.00 49,448.00
02-ADMINISTRATION 266,051.73 192,295.90 252,098.00 252,563.00
03-ANIMAL CONTROL 184,708.46 140,876.35 183,744.00 195,635.00
04-CENTRAL DISPATCHING 442,318.19 359,860.44 469,798.00 505,148.00
05-FIRE DEPARTMENT 1,730,553.01 1,504,630.24 1,790,003.00 1,788,626.00
06-FIRE PROTECTION 93,767.47 80,112.78 95,897.00 97,181.00
07-CODE ENFORCEMENT 219,226.26 200,150.46 285,772.00 261,869.00
08-WILDLAND FIRE 835.58 219.12 74,505.00 26,362.00
09-PARK DEPARTMENT 580,234.73 481,918.38 581,504.00 566,515.00
10-PLANNING & ZONING 437,139.60 338,609.04 440,014.00 447,980.00
11-POLICE DEPARTMENT 2,212,515.34 1,906,727.34 2,233,726.00 2,347,622.00
12-PUBLIC WORKS DIRECTOR 228,240.50 206,161.65 232,167.00 291,591.00
13-RECREATION/COMM. CTRS 72,876.31 71,555.48 64,449.00 70,264.00
14-REFUSE COLLECTION 573,107.86 537,592.10 624,776.00 614,703.00
15-STREET & ALLEY MAINTEN 854,498.16 562,216.85 930,890.00 840,488.00
16-JOHNSON PK YOUTH CTR 298,893.18 266,898.83 304,552.00 324,940.00
17-RECYCLING CENTER 19,894.63 5,402.81 18,200.00 15,000.00
19-MUNICIPAL COURT 316,340.23 362,477.10 393,578.00 456,126.00
20-TRANSFER STATION 928,313.40 709, 786.05 917,413.00 898,120.00
21-VEHICLE SERVICE CENTER 229,229.13 166,937.55 230,204.00 224,421.00
22-RESERVE ACCOUNT SECTIO 126,991.82 90,472.43 157,000.00 157,000.00
23-BUILDING STANDARDS 104,819.97 95,927.25 120,177.00 128,949.00
32-EMERGENCY MANAGEMENT 113,030.86 89,503.79 115,198.00 119,437.00
TOTAL EXPENDITURES 10,065,493.75 8,407,604.28 10,570,390.00 10,679,988.00
REVENUES OVER/ (UNDER) EXPENDITURES 71,547.86 324,799.97 100, 000.00 100, 000.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011

01 -GENERAL FUND

2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
TAXES
01-30010 DEPOSITS & REVENUES 0.00 0.00 0.00 0.00
01-30100 INTEREST INCOME 0.00 0.00 0.00 0.00
01-31001 AD VALOREM TAXES-CURRENT 1,233,664.90 1,497,332.34 1,400,000.00 1,647,795.00
01-31002 AD VALOREM TAXES-DELINQ 45,457.75 30,220.06 44,000.00 35,938.00
01-31003 TAXES PENALTY & INTEREST 23,365.39 26,667.32 28,500.00 26,000.00
01-31004 TAXES AD VALOREM-DISCOUNT 44,300.70) 0.00 45,000.00) 45,000.00)
01-31006 LATE RENDITION PENALTY 3,057.98 1,339.43 4,425.00 3,000.00
01-31015 SALES AND USE TAX 2,757,123.62 2,233,595.98 2,675,000.00 2,720,000.00
TOTAL TAXES 4,018,368.94 3,789,155.13 4,106,925.00 4,387,733.00
GROSS RECEIPTS
01-31101 ATS&T 36,383.16 0.00 0.00 0.00
01-31102 XCEL ENERGY CO 814,080.51 419,615.15 750,000.00 550,000.00
01-31103 TEXAS GAS SERVICE CO 229,730.63 175,613.06 200,000.00 200,000.00
01-31104 CABLE ONE TELEVISION 122,058.62 133,066.22 115,000.00 135,000.00
01-31105 TELECOMMUNICATIONS FRANCHISE 50,605.49 60,095.01 87,500.00 87,500.00
TOTAL GROSS RECEIPTS 1,252,858.41 788,389.44 1,152,500.00 972,500.00
LICENSES & PERMITS
01-31201 ZONING & PLAT FEES 632.00 408.00 1,000.00 1,000.00
01-31202 MECHANICAL PERMITS 405.00 510.00 1,000.00 1,000.00
01-31203 POUND FEES 15,898.00 10,959.79 16,000.00 16,000.00
01-31204 ALCOHOLIC BEVERAGES 13,338.46 12,622.02 13,500.00 15,000.00
01-31205 BUILDING PERMITS 6,727.80 14,675.18 10,000.00 15,000.00
01-31206 ELECTRICIAN LICENSE 0.00 0.00 0.00 0.00
01-31207 ELECTRICAL PERMITS 5,180.00 2,584.00 6,000.00 4,000.00
01-31208 LEASE AGREEMENTS 0.00 500.00 6,000.00 6,000.00
01-31209 TAXICAB DRIVER PERMITS 0.00 27.00 0.00 0.00
01-31210 OCCUPATIONAL LICENSE 0.00 0.00 0.00 0.00
01-31211 MOVING PERMITS 75.00 0.00 50.00 50.00
TOTAL LICENSES & PERMITS 42,256.26 42,285.99 53,550.00 58,050.00
FINES & FORFEITURES
01-31301 MUNICIPAL COURT FINES 203,219.02 193,799.17 180,000.00 220,000.00
01-31302 COURT OPERATION FUND 1,111.74 884.04 1,000.00 1,000.00
01-31303 DELINQUENT FINES & COURT COST 20,900.00 26,246.50 40,000.00 40,000.00
01-31304 BONDS ON FINES 664.60 4,936.00) 3,500.00) 4,000.00)
01-31305 MUNICIPAL COURT COST 145,351.58 115,672.74 125,000.00 130,000.00
TOTAL FINES & FORFEITURES 371,246.94 331,666.45 342,500.00 387,000.00
SERVICE CHARGES
01-31401 BIRTH CERT SURCHARGES 1,413.00 1,054.80 1,275.00 1,275.00
01-31402 VITAL STATISTICS 19,900.00 16,465.20 18,000.00 18,000.00
01-31403 SWIMMING POOL ADMISSIONS 37,499.30 29,997.06 35,000.00 35,000.00
01-31404 SALE OF CITY ASSETS 0.00 19,060.00 0.00 0.00
01-31405 REFUSE COLLECTIONS 1,855,285.81 1,588,016.38 1,950,000.00 1,950,000.00
01-31406 VECTOR CONTROL 130, 745.61 105,858.11 130,000.00 130,000.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
01 -GENERAL FUND
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
01-31407 MISCELLANEOUS REVENUES 62,654.92 34,339.43 40,000.00 40,000.00
01-31408 INTEREST FROM IMVESTMENTS 24,139.31 5,243.53 5,000.00 6,000.00
01-31409 REFUSE PENALTY & INTEREST 34,313.89 32,526.20 30,000.00 35,000.00
01-31410 INSUFFICIENT CHECK FEES 0.00 0.00 0.00 0.00
01-31411 HOUS AUTH IN LIEU OF TAX 10,730.25 13,114.75 6,500.00 6,500.00
01-31412 FALSE ALARM FEES 140.00 385.00 0.00 250.00
01-31413 CASH OVER OR UNDER 0.00 0.00 0.00 0.00
01-31414 INDUSTRIAL DIST CONTRACT 1,243,944.53 1,317,941.81 1,317,940.00 1,401,180.00
01-31415 ALLEY PAVING PROJECTS 0.00 0.00 0.00 0.00
01-31416 PURCHASE CARD REBATES 17,079.38 8,029.92 15,000.00 15,000.00
01-31418 SOLIDWASTE TIPPING FEES 144,013.06 137,381.32 130,000.00 142,000.00
01-31419 RECREATION PROGRAM DONATIONS 6,175.00 9,960.00 6,000.00 7,500.00
01-31420 INSUFFICIENT CHECKS 0.00 0.00 0.00 0.00
01-31421 REIMBURSMENT GRANTS 203,489.75 236,705.16 184,700.00 110,000.00
01-31422 ST GRANT FOR POLICE TRANING 0.00 0.00 0.00 0.00
01-31423 P/D COMMUNITY RELATIONS DONATI 0.00 0.00 0.00 0.00
01-31425 BISD SRO REIMBURSEMENT 60,000.00 64,519.77 75,000.00 79,000.00
01-31426 STATE GRANTS 0.00 0.00 0.00 0.00
01-31430 INSURANCE CLAIMS 0.00 0.00 0.00 0.00
01-31431 JAIL FEES FOR CARE OF PRISONER 0.00 0.00 0.00 0.00
01-31434 CONTRACT FIRE SERVICES 0.00 2,720.00 120,000.00 47,500.00
01-31435 HUTCHINSON CO FIRE CONTRACT 80,000.00 60,000.00 30,000.00 30,000.00
01-31436 RADIO DISPATCHING CONTRACT 86,000.00 64,500.00 136,000.00 136,000.00
01-31437 CODE ENFORCE-HPRCD GRANT 0.00 0.00 0.00 0.00
01-31448 YOUTH FACILTY RENTALS 8,653.05 5,498.00 7,500.00 7,500.00
01-31449 YOUTH FACILTY CONCESSIONS SALE 25,979.20 27,780.80 27,000.00 27,000.00
01-31450 RETURNED CHECK FEES 50.00 0.00 0.00 0.00
01-31451 SECURITY DEPOSITS 0.00 0.00 0.00 0.00
01-31499 W/S FUND SERVICES RENDERED 400, 000.00 0.00 750,000.00 750,000.00
TOTAL SERVICE CHARGES 4,452,206.06 3,781,097.24 5,014,915.00 4,974,705.00
OTHER SOURCES OF FUNDS
01-39999 INSUFFICIENT CHECKS 105.00 190.00) 0.00 0.00
TOTAL OTHER SOURCES OF FUNDS 105.00 190.00) 0.00 0.00
TOTAL REVENUES 10,137,041.61 8,732,404.25 10,670,390.00 10,779,988.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
01 -GENERAL FUND

2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
01-GENERAL DATA PROCISSIN
PERSONAL SERVICES
01-401-111 SALARIES - REGULAR 12,403.39 16,741.25 19,880.00 20,212.
01-401-112 SALARIES - OVERTIME 296.92 0.00 2,000.00 2,000.
01-401-121 RETIREMENT - TMRS 2,309.49 3,345.21 4,339.00 3,852.
01-401-122 SOCIAL SECURITY 185.17 245.02 317.00 322.
01-401-123 WORKERS' COMPENSATION 178.92 41.37 57.00 59.
01-401-125 GROUP INSURANCE 1,525.97 2,297.68 3,204.00 3,287.
TOTAL PERSONAL SERVICES 16,899.86 22,670.53 29,797.00 29,732.

401-111 SALARIES - REGULAR PERMANENT NOTES:
THIS DEPARTMENT FUNDS 25% OF DATA PROCESSING

CONTRACTUAL & MISCELLANEOUS SE

01-401-211 POSTAGE 196.35 239.15 325.00 250.
01-401-212 COMMUNICATIONS 472.11 410.19 550.00 600.
01-401-213 PRINTING 142.24 140.13 100.00 150.
01-401-215 TRAVEL 240.60 1,221.33 1,000.00 500.
01-401-220 INSURANCES 30.06 55.55 112.00 125.
01-401-231 EQUIPMENT & LAND RENTAL 0.00 0.00 0.00 0.
01-401-252 DUES & SUBSCRIPTIONS 0.00 0.00 0.00 0.
01-401-253 OUTSIDE PROFESSIONAL 5,750.00 4,750.00 9,000.00 5,000.
01-401-254 SPECIAL SERVICES 618.17 500.00 575.00 600.

TOTAL CONTRACTUAL & MISCELLANEOUS SE 7,449.53 7,316.35 11,662.00 7,225.
401-253 OUTSIDE PROFESSIONAL PERMANENT NOTES:

ANNUAL AUDIT - 25%

GENERAL SERVICES

01-401-314 OFFICE SUPPLIES 395.80 558.66 800.00 500.
01-401-316 WEARING APPAREL 0.00 162.25 250.00 150.
01-401-317 PHOTO & DUPLICATING 16.24 67.01 50.00 75.
01-401-318 SMALL TOOLS & EQUIPMENT 0.00 0.00 0.00 0.
01-401-332 OTHER SUPPLIES 5.87 834.28 250.00 100.

TOTAL GENERAL SERVICES 417.91 1,622.20 1,350.00 825.

MACHINERY & EQUIPMENT MAINTENA

01-401-413 OFFICE EQUIPMENT MAINTENANCE 888.63 240.65 900.00 750.
01-401-414 EQUIPMENT MAINTENANCE 6.86 0.00 150.00 50.
01-401-418 SOFTWARE & HARDWARE 6,244.54 5,422.61 10,866.00 10,866.

TOTAL MACHINERY & EQUIPMENT MAINTENA 7,140.03 5,663.26 11,916.00 11,666.

401-418 SOFTWARE & HARDWARE PERMANENT NOTES:
25% OF ANNUAL INCODE FEES: AP, AR, FA, GL, PO, SECURE
SIGNATURES, DATA DISASTER RECOVERY SUPPORT, AND PROJECT
ACCOUNTING.
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
01 -GENERAL FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
NETWORK MAINTENANCE - ONTIME TECH.
CAPITAL OUTLAY
01-401-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-401-535 CAPITAL LEASE PURCHASE PMTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 01-GENERAL DATA PROCISSIN 31,907.33 37,272.34 54,725.00 49,448.00
02-ADMINISTRATION
PERSONAL SERVICES
01-402-111 SALARIES - REGULAR 98,170.94 89,582.76 106,870.00 114,798.00
01-402-112 SALARIES - OVERTIME 392.55 762.99 1,250.00 500.00
01-402-113 SALARIES - SEASONAL & P-T 3,200.00 2,150.00 2,000.00 4,000.00
01-402-114 HOLIDAY WORKED 117.00 0.00 0.00 0.00
01-402-121 RETIREMENT - TMRS 17,512.22 17,976.95 21,440.00 19,993.00
01-402-122 SOCIAL SECURITY 365.45 302.96 815.00 715.00
01-402-123 WORKMANS COMPENSATION 1,737.91 229.84 288.00 317.00
01-402-125 GROUP INSURANCE 7,263.07 5,866.24 7,273.00 7,520.00
01-402-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 128,759.14 116,871.74 139,936.00 147,843.00
CONTRACTUAL & MISCELLANEQOUS SE
01-402-211 POSTAGE 888.40 497.67 900.00 900.00
01-402-212 COMMUNICATIONS 6,776.65 3,704.81 4,000.00 6,000.00
01-402-213 PRINTING 866.01 576.88 750.00 750.00
01-402-214 PUBLIC NOTICES 4,436.20 1,638.92 3,000.00 3,000.00
01-402-215 TRAVEL 9,823.89 5,292.48 10,000.00 8,000.00
01-402-216 AUTO ALLOWANCE 0.00 0.00 0.00 0.00
01-402-217 RECORDS MANAGEMENT 334.27 60.37 1,000.00 500.00
01-402-220 INSURANCES 2,665.19 1,740.34 1,741.00 2,700.00
01-402-223 BONDS 100.00 250.00 200.00 250.00
01-402-231 EQUIPMENT RENTAL 0.00 0.00 0.00 0.00
01-402-236 STAFF TRAINING 170.00 830.00 2,500.00 1,800.00
01-402-251 UTILITIES 4,573.30 3,743.02 5,000.00 5,000.00
01-402-252 DUES & SUBSCRIPTIONS 7,617.97 3,741.52 7,000.00 4,920.00
01-402-253 OUTSIDE PROFESSIONAL 18,460.84 8,189.36 13,000.00 12,000.00
01-402-254 SPECIAL SERVICES 909.00 708.22 3,500.00 2,000.00
01-402-255 DAMAGE CLAIMS 1,040.00 0.00 0.00 0.00
01-402-256 LAUNDRY 124.49 0.00 200.00 0.00
01-402-259 REFUNDS 23.00 0.00 0.00 0.00
01-402-260 PEST & GERM CONTROL 450.00 300.00 450.00 450.00
01-402-261 CHANGE FUNDS 0.00 0.00 0.00 0.00
01-402-262 JANITORIAL SERVICE 0.00 0.00 0.00 0.00
01-402-263 CONTRACT LABOR 26,763.00 0.00 0.00 0.00
01-402-275 COLLECTION FEE CHARGES 49.03 242.05 350.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 86,071.24 31,515.64 53,591.00 48,270.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
01 -GENERAL FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
GENERAL SERVICES
01-402-312 CHEMICAL SUPPLIES 0.00 0.00 0.00 0.00
01-402-313 BOOKS & EDUCATIONAL 318.85 779.23 800.00 400.00
01-402-314 OFFICE SUPPLIES 3,125.05 2,567.63 3,350.00 3,000.00
01-402-315 FOOD SUPPLIES 225.69 219.11 850.00 500.00
01-402-316 WEARING APPAREL 179.97 0.00 415.00 500.00
01-402-317 PHOTO/DUPLICATING SUPPLIE 4,926.34 4,335.33 4,500.00 5,000.00
01-402-318 SMALL TOOLS 0.00 141.10 200.00 200.00
01-402-319 VITAL STATISTICS 5,038.03 2,534.45 4,800.00 4,800.00
01-402-321 JANITORIAL SUPPLIES 1,391.15 696.50 1,100.00 1,000.00
01-402-323 GAS & OIL 0.00 0.00 0.00 0.00
01-402-325 ELECTION SUPPLIES & EXPEN 13,410.00 8,056.06 15,000.00 14,000.00
01-402-330 PERSONNEL SERVICES 13,176.29 7,333.40 10,000.00 10,000.00
01-402-332 OTHER SUPPLIES 916.31 1,115.19 1,000.00 1,000.00
TOTAL GENERAL SERVICES 42,707.68 27,778.00 42,015.00 40,400.00
MACHINERY & EQUIPMENT MAINTENA
01-402-412 MACHINERY MAINTENANCE 0.00 0.00 0.00 0.00
01-402-413 OFFICE EQUIPMENT MAINT 1,109.50 5,636.03 4,116.00 4,110.00
01-402-414 EQUIPMENT MAINTENANCE 587.29 219.16 2,000.00 1,500.00
01-402-418 SOFTWARE & HARDWARE 6,788.53 9,994.55 10, 440.00 10,440.00
01-402-421 BUILDING MAINTENANCE 28.35 280.78 0.00 0.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 8,513.67 16,130.52 16,556.00 16,050.00
402-418 SOFTWARE & HARDWARE PERMANENT NOTES:
50% ANNUAL INCODE MAINTENANCE FEES FOR PY, HR, AND TCM
CAPITAL OUTLAY
01-402-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-402-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
01-402-535 CAPTIAL LEASE PURCHASE PMTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 02-ADMINISTRATION 266,051.73 192,295.90 252,098.00 252,563.00
03-ANIMAL CONTROL
PERSONAL SERVICES
01-403-111 SALARIES - REGULAR 88,325.00 71,506.32 88,651.00 92,025.00
01-403-112 SALARIES - OVERTIME 11,697.00 5,983.79 12,500.00 12,500.00
01-403-113 SALARIES - SEASONAL & P-T 575.00 0.00 0.00 0.00
01-403-114 HOLIDAY PAY 1,279.71 1,020.91 1,500.00 1,500.00
01-403-121 RETIREMENT - TMRS 17,702.35 15,568.77 20,058.00 18,125.00
01-403-122 SOCIAL SECURITY 1,487.11 1,135.56 1,488.00 1,537.00
01-403-123 WORKMANS COMPENSATION 1,652.10 1,435.73 1,490.00 2,512.00
01-403-125 GROUP INSURANCE 15,520.70 12,540.99 15,579.00 16,073.00
01-403-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 138,238.97 109,192.07 141, 266.00 144,272.00
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2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
CONTRACTUAL & MISCELLANEQOUS SE
01-403-200 SANITARY LANDFILL 456.81 374.55 450.00 475.
01-403-211 POSTAGE 208.53 187.39 275.00 300.
01-403-212 COMMUNICATIONS 934.55 855.90 1,100.00 1,100.
01-403-213 PRINTING 0.00 0.00 50.00 50.
01-403-214 PUBLIC NOTICES 0.00 0.00 0.00 0.
01-403-215 TRAVEL 868.07 491.11 1,000.00 1,000.
01-403-220 INSURANCES 2,315.73 1,309.44 1,329.00 1,329.
01-403-223 BONDS 0.00 0.00 0.00 0.
01-403-231 EQUIPMENT & LAND RENTAL 0.00 0.00 0.00 0.
01-403-251 UTILITIES 6,032.78 6,098.21 5,800.00 6,500.
01-403-252 DUES & SUBSCRIPTIONS 50.00 50.00 100.00 50.
01-403-253 OUTSIDE PROFESSIONAL 1,908.64 1,717.00 1,800.00 2,000.
01-403-254 SPECIAL SERVICES 282.54 0.00 400.00 300.
01-403-255 DAMAGE CLAIMS 0.00 0.00 0.00 0.
01-403-256 LAUNDRY 1,153.75 1,419.50 1,500.00 1,800.
01-403-259 REFUNDS 0.00 0.00 0.00 0.
01-403-260 PEST & GERM CONTROL 660.00 480.00 550.00 650.
01-403-261 CHANGE FUNDS 0.00 0.00 0.00 0.
01-403-262 JANITORIAL SERVICE 0.00 0.00 0.00 0.
TOTAL CONTRACTUAL & MISCELLANEOUS SE 14,871.40 12,983.10 14,354.00 15,554.

GENERAL SERVICES

01-403-312 CHEMICAL SUPPLIES 1,723.59 2,508.34 2,500.00 2,500.
01-403-313 BOOKS & EDUCATIONAL 0.00 0.00 0.00 0.
01-403-314 OFFICE SUPPLIES 784.64 569.07 750.00 750.
01-403-315 FOOD SUPPLIES 1,402.68 1,652.87 2,000.00 1,750.
01-403-316 WEARING APPAREL 1,321.52 1,408.54 3,000.00 2,000.
01-403-317 PHOTO/DUPLICATING SUPPLIE 36.05 42.21 50.00 50.
01-403-318 TOOLS & EQUIPMENT 69.97 21.07 400.00 300.
01-403-321 JANITORIAL SUPPLIES 3,354.69 1,720.01 2,000.00 2,000.
01-403-323 GAS & OIL 4,764.92 4,591.27 4,500.00 5,000.
01-403-324 WELDING SUPPLIES 0.00 0.00 0.00 0.
01-403-326 LUBE, OIL & GAS 0.00 0.00 0.00 0.
01-403-332 OTHER SUPPLIES 5,206.89 5,669.49 3,500.00 4,000.

TOTAL GENERAL SERVICES 18,664.95 18,182.87 18,700.00 18,350.

MACHINERY & EQUIPMENT MAINTENA

01-403-411 MOTOR VEHICLE MAINTENANCE 3,490.25 ( 2,322.02) 1,250.00 1,750.
01-403-412 MACHINERY MAINTENANCE 40.00 0.00 0.00 0.
01-403-413 OFFICE EQUIPMENT MAINT 0.00 0.00 0.00 0.
01-403-414 EQUIPMENT MAINTENANCE 9.96 0.00 100.00 100.
01-403-418 SOFTWARE & HARDWARE 1,158.94 1,213.70 2,574.00 2,375.
01-403-421 BUILDING MAINTENANCE 7,183.99 1,626.63 5,500.00 3,750.
01-403-425 MISCELLANEOUS REPAIRS 0.00 0.00 0.00 0.

TOTAL MACHINERY & EQUIPMENT MAINTENA 11,883.14 518.31 9,424.00 7,975.

403-418 SOFTWARE & HARDWARE PERMANENT NOTES:
INCODE ANNUAL FEE - PET REGISTRATION
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BUDGET PRESENTATION
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01 -GENERAL FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
CAPITAL OUTLAY
01-403-511 NEW VEHICLES 0.00 0.00 0.00 0.00
01-403-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
01-403-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-403-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
01-403-521 BUILDING IMPROVEMENTS 1,050.00 0.00 0.00 0.00
01-403-530 EQUIPMENT FUND PAYMENTS 0.00 0.00 0.00 9,484.00
01-403-535 CAPTIAL LEASE PURCHASEPMTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 1,050.00 0.00 0.00 9,484.00
403-512 MACHINERY & EQUIPMENT NEXT YEAR NOTES:
DELETED $1,500 - NO EXPLAINATION
TOTAL 03-ANIMAL CONTROL 184,708.46 140,876.35 183, 744.00 195,635.00
04-CENTRAL DISPATCHING
PERSONAL SERVICES
01-404-111 SALARIES - REGULAR 281,795.35 230, 723.61 300,525.00 315,891.00
01-404-112 SALARIES - OVERTIME 27,609.42 19,120.72 30,000.00 30,000.00
01-404-113 SEASONAL & PARTTIME 0.00 0.00 0.00 0.00
01-404-114 HOLIDAY PAY 13,463.92 11,568.30 11,000.00 11,000.00
01-404-121 RETIREMENT - TMRS 56,351.85 51,838.12 67,724.00 61,885.00
01-404-122 SOCIAL SECURITY 4,456.76 3,721.19 4,952.00 5,175.00
01-404-123 WORKERS' COMPENSATION 6,043.40 706.01 893.00 949.00
01-404-125 GROUP INSURANCE 52,597.49 42,182.49 54,704.00 56,252.00
TOTAL PERSONAL SERVICES 442,318.19 359,860.44 469,798.00 481,152.00
CONTRACTUAL & MISCELLANEOUS SE
01-404-212 Communications 0.00 0.00 0.00 500.00
01-404-215 Travel 0.00 0.00 0.00 1,500.00
01-404-241 Training 0.00 0.00 0.00 1,500.00
01-404-253 Outside Professional 0.00 0.00 0.00 0.00
01-404-254 Special Services 0.00 0.00 0.00 0.00
01-404-256 Laundry 0.00 0.00 0.00 900.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 0.00 0.00 0.00 4,400.00
GENERAL SERVICES
01-404-314 Office Supplies 0.00 0.00 0.00 750.00
01-404-316 Wearing Apparel 0.00 0.00 0.00 1,500.00
01-404-332 Other Supplies 0.00 0.00 0.00 1,000.00
TOTAL GENERAL SERVICES 0.00 0.00 0.00 3,250.00
MACHINERY & EQUIPMENT MAINTENA
01-404-413 Office Equipment Maintenance 0.00 0.00 0.00 1,000.00
01-404-414 Equipment Maintenance 0.00 0.00 0.00 1,500.00
01-404-418 Software and Maintenance 0.00 0.00 0.00 13,846.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 0.00 0.00 0.00 16,346.00



405-252

DUES & SUBSCRIPTIONS

PERMANENT NOTES:
EMT LICENSES RENEW ON A TWO YEAR CYCLE
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BUDGET PRESENTATION
AS OF: JULY 31S8T, 2011
01 -GENERAL FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
CAPITAL OUTLAY
01-404-513 Office Equipment 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
404-513 Office Equipment NEXT YEAR NOTES:
DELETED $14,000 - NO EXPLAINATION
TOTAL 04-CENTRAL DISPATCHING 442,318.19 359,860.44 469, 798.00 505,148.00
05-FIRE DEPARTMENT
PERSONAL SERVICES
01-405-111 SALARIES - REGULAR 888,383.12 743,048.67 948,896.00 966,174.00
01-405-112 SALARIES - OVERTIME 147,058.40 139,373.04 115,000.00 135,000.00
01-405-113 SALARIES - SEASONAL & P-T 0.00 0.00 0.00 0.00
01-405-114 HOLIDAY PAY 36,262.71 32,824.23 40,000.00 40,000.00
01-405-121 RETIREMENT - TMRS 187,644.85 181,751.49 218,903.00 197,880.00
01-405-122 SOCIAL SECURITY 14,019.20 12,391.37 14,965.00 15,487.00
01-405-123 WORKMANS COMPENSATION 16,985.80 19,584.74 21,835.00 22,282.00
01-405-124 INSURANCE - HAZARD 0.00 471.25 630.00 630.00
01-405-125 GROUP INSURANCE 133,641.55 102,733.66 138,357.00 137,292.00
01-405-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 1,423,995.63 1,232,178.45 1,498,586.00 1,514,745.00
CONTRACTUAL & MISCELLANEOUS SE
01-405-211 POSTAGE 631.37 419.41 400.00 500.00
01-405-212 COMMUNICATIONS 4,965.08 3,475.91 3,750.00 8,500.00
01-405-213 PRINTING 378.60 18.80 450.00 450.00
01-405-214 PUBLIC NOTICES 334.48 139.38 450.00 450.00
01-405-215 TRAVEL 9,442.88 2,440.90 6,500.00 5,500.00
01-405-220 INSURANCES 8,387.41 11,879.69 15,459.00 12,000.00
01-405-223 BONDS 0.00 0.00 0.00 0.00
01-405-231 EQUIPMENT & LAND RENTAL 538.21 0.00 0.00 0.00
01-405-236 STAFF TRAINING ( 2,754.46) ( 17,724.33) 0.00 0.00
01-405-251 UTILITIES 11,792.84 9,718.18 12,500.00 12,000.00
01-405-252 DUES & SUBSCRIPTIONS 1,765.19 2,109.70 4,000.00 2,500.00
01-405-253 OUTSIDE PROFESSIONAL 405.45 6,492.50 6,000.00 1,000.00
01-405-254 SPECIAL SERVICES 6,900.51 854.49 1,000.00 1,000.00
01-405-255 DAMAGE CLAIMS 0.00 0.00 500.00 500.00
01-405-256 LAUNDRY 7,192.25 7,566.03 6,500.00 6,500.00
01-405-260 PEST & GERM CONTROL 335.47 240.00 375.00 375.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 50,315.28 27,630.66 57,884.00 51,275.00
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BUDGET PRESENTATION
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01 -GENERAL FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
GENERAL SERVICES
01-405-310 POLICE AMMO 0.00 0.00 0.00 0.00
01-405-311 AGRICULTURE 112.44 0.00 300.00 200.00
01-405-312 CHEMICAL SUPPLIES 0.00 2,118.84 250.00 1,000.00
01-405-313 BOOKS & EDUCATIONAL 1,126.46 1,034.69 1,200.00 1,200.00
01-405-314 OFFICE SUPPLIES 1,567.35 3,311.93 1,000.00 1,500.00
01-405-315 FOOD SUPPLIES 3,381.99 2,517.82 2,500.00 2,500.00
01-405-316 WEARING APPAREL 20,848.69 42,134.94 37,284.00 40,000.00
01-405-317 PHOTO/DUPLICATING SUPPLIE 625.59 354.25 500.00 500.00
01-405-318 TOOLS & EQUIPMENT 4,942.63 2,548.96 4,000.00 4,000.00
01-405-321 JANITORIAL SUPPLIES 4,656.23 5,225.47 3,000.00 4,000.00
01-405-323 GAS & OIL 16,864.93 18,201.10 17,000.00 19,000.00
01-405-324 WELDING SUPPLIES 700.62 380.78 350.00 350.00
01-405-326 LUBE, OIL & GAS 182.87 23.37 200.00 200.00
01-405-332 OTHER SUPPLIES 6,723.44 6,192.54 6,000.00 5,000.00
TOTAL GENERAL SERVICES 61,733.24 84,044.69 73,584.00 79,450.00
405-314 OFFICE SUPPLIES NEXT YEAR NOTES:
we need to increase this item. by about 1,000.00. we have
more FFs and alot more paper work.
405-315 FOOD SUPPLIES NEXT YEAR NOTES:
This item is a guess. It is based on our calls and classes.
we may need to increase it some if we can. Maybe about
500.00 we are going to have to do a lot of RX this fall.
405-316 WEARING APPAREL CURRENT YEAR NOTES:
SUBSTANTIAL INCREASE FOR BUNKER GEAR TO MEET MAJOR VIOLATION
BY TEXAS COMMISSION ON FIRE PROTECTION.
405-316 WEARING APPAREL NEXT YEAR NOTES:
I have to send off all of our bunker gear in storage for
inspection. It will be every year sense the standard
changed. Also I need to order 8 sets of gear to keep up with
the standard. I need to increase this to about 42,000.00 to
cover what I need to do. Also I need to order wildland boots
for the dept. we do not meet the standard.
405-321 JANITORIAL SUPPLIES NEXT YEAR NOTES:
we need to increase this item so we won't go over. we are
doing the best we can.
MACHINERY & EQUIPMENT MAINTENA
01-405-411 MOTOR VEHICLE MAINTENANCE 34,767.35 44,722.90 39,000.00 45,000.00
01-405-412 MACHINERY MAINTENANCE 15,623.17 10,539.75 5,000.00 4,000.00
01-405-413 OFFICE EQUIPMENT MAINT 19.99 1,446.69 2,100.00 2,100.00
01-405-414 EQUIPMENT MAINTENANCE 11,346.87 9,217.07 15,000.00 12,000.00
01-405-418 SOFTWARE & HARDWARE 7,206.38 13,759.87 13,680.00 13,680.00
01-405-421 BUILDING MAINTENANCE 3,880.38 18,849.55 6,500.00 6,500.00
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01 -GENERAL FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
01-405-425 MISCELLANEOUS REPAIRS 464.43 342.53 100.00 100.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 73,308.57 98,878.36 81,380.00 83,380.00

405-411
405-413 OFFICE EQUIPMENT MAINT
405-421 BUILDING MAINTENANCE

CAPITAL OUTLAY

MOTOR VEHICLE MAINTENANCE NEXT YEAR NOTES:

We are gaining a truck this year thru TIFMAS. we will need
to include this in this line item. Maybe add 2,000.00

PERMANENT NOTES:
XEROX MAINTENANCE AGREEMENT $1800

NEXT YEAR NOTES:

Well here we go. This place is falling apart. We really need
to replace our eng. room lights. it will cost about
8,000.00. we really need to replace our speaker system. we
are combining to many things to make it work. Some times we
miss the call and have to use the phone. The system we need
is about 18,000.00. this will tie into the cad system at the
PD. also the other depts. in the county could also tie in.
This really needs to be done, please. also we need new beds.
the ones we have are in baad shape. been here sense the
place opened. The ones we need also have storage under them.
They will cost 13,000.00.

01-405-511 NEW VEHICLES 0.00 0.00 0.00 0.00
01-405-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
01-405-513 OFFICE EQUIPMENT 62.92 0.00 0.00 0.00
01-405-514 OTHER EQUIPMENT 6,030.10 6,599.90 12,200.00 0.00
01-405-521 BUILDING IMPROVEMENTS 46,250.00 0.00 0.00 0.00
01-405-522 LAND IMPROVEMENTS 0.00 0.00 0.00 0.00
01-405-530 EQUIPMENT FUND PAYMENTS 68,857.27 55,298.18 66,369.00 59,776.00
01-405-535 CAPITAL LEASE PURCHASE PAYMENT 0.00 0.00 0.00 0.00

TOTAL CAPITAL OUTLAY 121,200.29 61,898.08 78,569.00 59,776.00

405-511 NEW VEHICLES

NEXT YEAR NOTES:

Eng. 620 is a 1996. It is shot. We got a price of 13,000.00
to fix it. we need to replace this truck. We can use some of
the parts off the skid unit on a new one. this will help
keep the cost down. This is a safety issue. when a wild fire
is close we need to throw every thing we can at it. We need
to change this truck to a type 4 eng. The type 4 will give
us more water, and is a bigger heavyer truck. it will last
longer where we have to take these trucks. From a safety
stand point of our citizens and the safety of our FFs we
need to replace this truck with a type 4. the cost is
150,000.00

TOTAL 05-FIRE DEPARTMENT

1,730,553.01 1,504,630.24 1,790,003.00

1,788,626.00
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01 -GENERAL FUND

2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
06-FIRE PROTECTION
PERSONAL SERVICES
01-406-111 SALARIES - REGULAR 46,181.79 42,470.71 51,800.00 54,188.
01-406-112 SALARIES - OVERTIME 10,348.52 3,944.18 5,000.00 5,000.
01-406-113 SALARIES - SEASONAL & P-T 0.00 0.00 0.00 0.
01-406-114 HOLIDAY PAY 846.80 1,370.05 500.00 500.
01-406-121 RETIREMENT - TMRS 10,032.08 9,475.78 11,264.00 10,263.
01-406-122 SOCIAL SECURITY 812.02 692.26 831.00 865.
01-406-123 WORKMANS COMPENSATION 856.22 1,016.58 1,406.00 1,371.
01-406-124 INSURANCE - HAZARD 0.00 0.00 0.00 0.
01-406-125 GROUP INSURANCE 4,813.39 3,642.69 4,849.00 5,014.
01-406-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.
TOTAL PERSONAL SERVICES 73,890.82 62,612.25 75,650.00 77,201.
406-111 SALARIES - REGULAR PERMANENT NOTES:
Fire Dept and Fire Prevention would like to add a Clerk 1
position to Salaries in the amount of $21,537.36.
CONTRACTUAL & MISCELLANEOUS SE
01-406-211 POSTAGE 28.34 0.00 100.00 75.00
01-406-212 COMMUNICATIONS 1,507.60 1,125.30 1,200.00 1,500.00
01-406-213 PRINTING 230.30 0.00 375.00 375.00
01-406-214 PUBLIC NOTICES 30.00 30.00 75.00 75.00
01-406-215 TRAVEL 778 .42 2,313.93 1,850.00 2,000.00
01-406-220 INSURANCES 581.00 425.39 564.00 500.00
01-406-223 BONDS 0.00 0.00 0.00 0.00
01-406-231 EQUIPMENT & LAND RENTAL 0.00 0.00 0.00 0.00
01-406-252 DUES & SUBSCRIPTIONS 0.00 0.00 0.00 0.00
01-406-253 OUTSIDE PROFESSIONAL 0.00 0.00 0.00 0.00
01-406-254 SPECIAL SERVICES 0.00 0.00 0.00 0.00
01-406-255 DAMAGE CLAIMS 0.00 0.00 0.00 0.00
01-406-256 LAUNDRY 0.00 0.00 248.00 248.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 3,155.66 3,894.62 4,412.00 4,773.00
406-215 TRAVEL PERMANENT NOTES:
I would like to increase my Travel budget to $2,500. This
is due to fire investigation classes not being held in the
panhandle area. Most Fire Investigation courses are held in
the Dallas and Austin area. I have to attend a minimum
number of training hours per year to maintain my
certifications
GENERAL SERVICES
01-406-312 CHEMICAL SUPPLIES 0.00 0.00 0.00 0.00
01-406-313 BOOKS & EDUCATIONAL 2,383.03 1,725.11 2,000.00 2,000.00
01-406-314 OFFICE SUPPLIES 349.99 95.05 400.00 400.00
01-406-315 FOOD SUPPLIES 0.00 0.00 0.00 0.00
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2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
01-406-316 WEARING APPAREL 1,237.29 1,798.18 1,725.00 1,100.00
01-406-317 PHOTO/DUPLICATING SUPPLIE 0.35 0.00 753.00 500.00
01-406-318 TOOLS & EQUIPMENT 407.54 151.41 340.00 340.00
01-406-321 JANITORIAL SUPPLIES 0.00 0.00 0.00 0.00
01-406-323 GAS & OIL 1,712.57 1,825.96 1,650.00 1,650.00
01-406-326 LUBE, OIL & GAS 20.41 0.00 0.00 0.00
01-406-332 OTHER SUPPLIES 554.37 413.19 400.00 650.00
TOTAL GENERAL SERVICES 6,665.55 6,008.90 7,268.00 6,640.00
406-313 BOOKS & EDUCATIONAL PERMANENT NOTES:
FIRE PREVENTION SUPPLIES TO DISTRIBUTE AT LOCAL SCHOOLS
406-316 WEARING APPAREL NEXT YEAR NOTES:
I would like to decrease my Wearing apparel line item to
counter act the increase for the travel budget.
MACHINERY & EQUIPMENT MAINTENA
01-406-411 MOTOR VEHICLE MAINTENANCE 790.87 1,879.40 1,000.00 1,000.00
01-406-412 MACHINERY MAINTENANCE 20.44 0.00 0.00 0.00
01-406-413 OFFICE EQUIPMENT MAINT 0.00 57.00 0.00 0.00
01-406-414 EQUIPMENT MAINTENANCE 593.18 0.00 500.00 500.00
01-406-418 SOFTWARE & HARDWARE 1,812.87 1,989.41 2,660.00 2,660.00
01-406-421 BUILDING MAINTENANCE 22.28 0.00 0.00 0.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 3,239.64 3,925.81 4,160.00 4,160.00
CAPITAL OUTLAY
01-406-511 NEW VEHICLES 0.00 0.00 0.00 0.00
01-406-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
01-406-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-406-514 OTHER EQUIPMENT 2,410.36 0.00 0.00 0.00
01-406-530 EQUIPMENT FUND PAYMENTS 4,405.44 3,671.20 4,407.00 4,407.00
01-406-535 CAPTIAL LEASE PURCHASE PMTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 6,815.80 3,671.20 4,407.00 4,407.00
406-514 OTHER EQUIPMENT NEXT YEAR NOTES:
Ammunition for weapons practice and qualification - Moved
to Other Supplies
TOTAL 06-FIRE PROTECTION 93,767.47 80,112.78 95,897.00 97,181.00
07-CODE ENFORCEMENT
PERSONAL SERVICES
01-407-111 SALARIES - REGULAR 114,351.64 94,327.58 119,090.00 124,860.00
01-407-112 SALARIES - OVERTIME 0.00 0.00 1,000.00 1,000.00
01-407-113 SALARIES - SEASONAL & P-T 2,184.00 4,340.00 12,000.00 12,000.00
01-407-121 RETIREMENT - TMRS 19,392.16 18,609.88 23,814.00 21,824.00
01-407-122 SOCIAL SECURITY 2,024.63 1,799.04 2,659.00 2,743.00
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01 -GENERAL FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
01-407-123 WORKMANS COMPENSATION 2,380.18 711.32 988.00 4,767.00
01-407-125 GROUP INSURANCE 20,359.50 15,587.49 19,395.00 20,054.00
01-407-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 160,692.11 135,375.31 178,946.00 187,248.00
CONTRACTUAL & MISCELLANEOUS SE
01-407-211 POSTAGE 1,998.31 1,279.18 3,400.00 2,000.00
01-407-212 COMMUNICATIONS 2,224.34 1,205.74 1,600.00 1,764.00
01-407-213 PRINTING 0.00 0.00 0.00 0.00
01-407-214 PUBLIC NOTICES 68.70 0.00 1,500.00 1,500.00
01-407-215 TRAVEL 523.44 98.74 750.00 600.00
01-407-220 INSURANCES 2,443.18 1,428.45 1,462.00 1,462.00
01-407-231 MACHINERY & EQUIPMENT RENTAL 0.00 0.00 0.00 0.00
01-407-251 UTILITIES 0.00 0.00 0.00 0.00
01-407-252 DUES & SUBSCRIPTIONS 85.00 180.00 250.00 250.00
01-407-253 OUTSIDE PROFESSIONAL 60.00 16.00 30,000.00 20,000.00
01-407-254 SPECIAL SERVICES 155.00 180.00 0.00 250.00
01-407-255 DAMAGE CLAIMS 165.00 0.00 500.00 250.00
01-407-256 LAUNDRY 0.00 0.00 0.00 0.00
01-407-257 CONTRACT MOWING 18,730.00 16,590.00 21,000.00 20,000.00
01-407-259 REFUNDS 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 26,452.97 20,978.11 60,462.00 48,076.00
407-253 OUTSIDE PROFESSIONAL PERMANENT NOTES:
ASBESTOS TESTS AND ABATEMENT
407-253 OUTSIDE PROFESSIONAL NEXT YEAR NOTES:
Anticipte 1 asbestos abatement & demo project.
407-257 CONTRACT MOWING CURRENT YEAR NOTES:
Expect increase in mowing contract price.
GENERAL SERVICES
01-407-312 CHEMICAL SUPPLIES 0.00 0.00 500.00 0.00
01-407-313 BOOKS & EDUCATIONAL 133.00 518.38 150.00 150.00
01-407-314 OFFICE SUPPLIES 175.73 208.57 250.00 250.00
01-407-315 FOOD SUPPLIES 0.00 0.00 0.00 0.00
01-407-316 WEARING APPAREL 1,360.87 2,121.57 1,400.00 2,000.00
01-407-317 PHOTO/DUPLICATING SUPPLIE 245.81 428.00 500.00 500.00
01-407-318 SMALL TOOLS 196.24 585.47 1,200.00 1,000.00
01-407-321 JANITORIAL SUPPLIES 91.39 9.44 50.00 50.00
01-407-323 GAS & OIL 7,802.37 8,097.00 8,000.00 9,000.00
01-407-326 LUBE, OIL & GAS 65.68 9.95 100.00 100.00
01-407-332 OTHER SUPPLIES 127.20 388.16 500.00 500.00
TOTAL GENERAL SERVICES 10,198.29 12,366.54 12,650.00 13,550.00
MACHINERY & EQUIPMENT MAINTENA
01-407-411 MOTOR VEHICLE MAINTENANCE 4,477.89 2,769.07 4,500.00 4,000.00
01-407-412 MACHINERY MAINTENANCE 5,625.58 4,696.90 4,250.00 4,250.00
01-407-413 OFFICE EQUIPMENT MAINT 0.00 0.00 0.00 0.00
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01-407-414 EQUIPMENT MAINTENANCE ( 4.81) 5,139.00 3,500.00 1,000.00
01-407-417 ACCESS TV CHANNEL 0.00 0.00 0.00 0.00
01-407-418 SOFTWARE & HARDWARE 1,103.88 4,454.03 6,745.00 3,745.00
01-407-421 BUILDING MAINTENANCE 0.00 0.00 0.00 0.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 11,202.54 17,059.00 18,995.00 12,995.00
407-418 SOFTWARE & HARDWARE PERMANENT NOTES:
50% ANNUAL INCODE FEE - BUILDING PROJECTS
CAPITAL OUTLAY
01-407-511 NEW & USED VEHICLES 0.00 0.00 0.00 0.00
01-407-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-407-514 OTHER EQUIPMENT 527.99 10,439.00 10,000.00 0.00
01-407-521 CAPITAL BUILDING IMPROVEMENTS 0.00 0.00 0.00 0.00
01-407-530 EQUIPMENT FUND PAYMENT 10,152.36 3,932.50 4,719.00 0.00
TOTAL CAPITAL OUTLAY 10,680.35 14,371.50 14,719.00 0.00
TOTAL 07-CODE ENFORCEMENT 219,226.26 200,150.46 285,772.00 261,869.00
08-WILDLAND FIRE
PERSONAL SERVICES
01-408-111 SALARIES - REGULAR 0.00 182.00 0.00 0.00
01-408-112 SALARIES - OVERTIME 0.00 2,412.57) 17,500.00 7,000.00
01-408-113 SALARIES - SEASONAL & P-T 0.00 0.00 15,000.00 0.00
01-408-114 HOLIDAY PAY 0.00 0.00 2,500.00 0.00
01-408-121 RETIREMENT - TMRS 0.00 1,174.81 3,470.00 1,214.00
01-408-122 SOCIAL SECURITY 0.00 85.73 2,678.00 536.00
01-408-123 WORKERS COMPENSATION 668.76 620.95 692.00 137.00
01-408-124 INSURANCE - HAZARD 0.00 0.00 500.00 500.00
01-408-125 GROUP INSURANCE 0.00 413.20 0.00 0.00
TOTAL PERSONAL SERVICES 668.76 64.12 42,340.00 9,387.00
CONTRACTUAL & MISCELLANEQOUS SE
01-408-211 POSTAGE 0.00 0.00 0.00 0.00
01-408-212 COMMUNICATIONS 0.00 0.00 565.00 0.00
01-408-213 PRINTING 0.00 0.00 0.00 0.00
01-408-214 PUBLIC NOTICES 0.00 0.00 0.00 0.00
01-408-215 TRAVEL 0.00 0.00 9,500.00 5,000.00
01-408-220 INSURANCES 166.82 0.00 0.00 0.00
01-408-231 EQUIPMENT & LAND RENTAL 0.00 0.00 500.00 0.00
01-408-251 UTILITIES 0.00 0.00 0.00 0.00
01-408-252 DUES & SUBSCRIPTIONS 0.00 0.00 0.00 0.00
01-408-253 OUTSIDE PROFESSIONAL 0.00 0.00 0.00 0.00
01-408-254 SPECIAL SERVICES 0.00 0.00 0.00 0.00
01-408-255 DAMAGE CLAIMS 0.00 0.00 0.00 0.00
01-408-256 LAUNDRY 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 166.82 0.00 10,565.00 5,000.00
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01 -GENERAL FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
GENERAL SERVICES
01-408-312 CHEMICAL SUPPLIES 0.00 0.00 350.00 350.00
01-408-313 BOOKS & EDUCATIONAL 0.00 0.00 0.00 0.00
01-408-314 OFFICE SUPPLIES 0.00 0.00 0.00 0.00
01-408-315 FOOD SUPPLIES 0.00 0.00 0.00 0.00
01-408-316 WEARING APPAREL 0.00 0.00 4,000.00 3,000.00
01-408-317 PHOTO/DUPLICATING SUPPLIES 0.00 0.00 0.00 0.00
01-408-318 TOOLS & EQUIPMENT 0.00 0.00 5,000.00 2,500.00
01-408-321 JANITORIAL SUPPLIES 0.00 0.00 0.00 0.00
01-408-323 GAS & OIL 0.00 155.00 7,000.00 3,500.00
01-408-326 LUBE, OIL, & GAS 0.00 0.00 250.00 125.00
01-408-332 OTHER SUPPLIES 0.00 0.00 1,000.00 500.00
TOTAL GENERAL SERVICES 0.00 155.00 17,600.00 9,975.00
MACHINERY & EQUIPMENT MAINTENA
01-408-411 MOTOR VEHICLE MAINTENANCE 0.00 0.00 2,000.00 1,000.00
01-408-412 MACHINERY MAINTENANCE 0.00 0.00 0.00 0.00
01-408-414 EQUIPMENT MAINTENANCE 0.00 0.00 2,000.00 1,000.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 0.00 0.00 4,000.00 2,000.00
CAPITAL OUTLAY
01-408-511 NEW VEHICLES 0.00 0.00 0.00 0.00
01-408-512 MACINERY & EQUIPMENT 0.00 0.00 0.00 0.00
01-408-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
01-408-530 EQUIPMENT FUND PAYMENTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 08-WILDLAND FIRE 835.58 219.12 74,505.00 26,362.00
09-PARK DEPARTMENT
PERSONAL SERVICES
01-409-111 SALARIES - REGULAR 225,083.67 178,174.58 226,195.00 233,656.00
01-409-112 SALARIES - OVERTIME 7,427.21 4,103.85 7,000.00 7,000.00
01-409-113 SALARIES - SEASONAL & P-T 25,442.00 14,314.00 9,000.00 9,000.00
01-409-114 HOLIDAY PAY 696.25 701.85 1,000.00 1,000.00
01-409-121 RETIREMENT - TMRS 39,597.84 36,209.99 46,243.00 41,730.00
01-409-122 SOCIAL SECURITY 5,666.87 3,978.89 4,084.00 4,193.00
01-409-123 WORKMANS COMPENSATION 3,628.51 4,822.24 5,024.00 6,318.00
01-409-125 GROUP INSURANCE 43,073.86 34,738.47 44,503.00 45,821.00
01-409-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 350,616.21 277,043.87 343,049.00 348,718.00
CONTRACTUAL & MISCELLANEQOUS SE
01-409-211 POSTAGE 17.98 0.00 50.00 50.00
01-409-212 COMMUNICATIONS 1,318.62 953.88 1,000.00 2,000.00
01-409-213 PRINTING 38.55 0.00 50.00 50.00
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EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
01-409-214 PUBLIC NOTICES 54.70 56.32 100.00 100.00
01-409-215 TRAVEL 818.47 742.16 1,200.00 1,000.00
01-409-220 INSURANCES 6,650.31 3,780.35 3,924.00 3,924.00
01-409-231 EQUIPMENT & LAND RENTAL 533.50 528.50 2,000.00 1,000.00
01-409-251 UTILITIES 36,842.10 32,020.66 29,000.00 35,000.00
01-409-252 DUES & SUBSCRIPTIONS 216.52 80.00 200.00 200.00
01-409-253 OUTSIDE PROFESSIONAL 2,600.00 298.00 2,000.00 1,000.00
01-409-254 SPECIAL SERVICES 3,350.00 3,840.00 4,800.00 4,000.00
01-409-255 DAMAGE CLAIMS 0.00 0.00 0.00 0.00
01-409-257 CONTRACT MOWING 0.00 0.00 0.00 0.00
01-409-259 REFUNDS 0.00 0.00 0.00 0.00
01-409-260 PEST & GERM CONTROL 2,959.23 2,848.91 2,500.00 3,000.00
01-409-262 JANITORIAL SERVICE 0.00 0.00 0.00 0.00
01-409-263 CONTRACT LABOR 1,125.00 80.00 0.00 0.00
01-409-265 VECTOR CONTROL 3,665.09 0.00 5,000.00 4,000.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 60,190.07 45,228.78 51,824.00 55,324.00
GENERAL SERVICES
01-409-305 HUBER PARK AGRICULTURE 13,925.64 574.45 0.00 0.00
01-409-306 HUBER PARK CHEMICALS 405.53 0.00 0.00 0.00
01-409-311 AGRICULTURE 6,387.01 6,709.77 12,500.00 10,000.00
01-409-312 CHEMICAL SUPPLIES 1,108.73 187.51 2,500.00 1,500.00
01-409-313 BOOKS & EDUCATIONAL 80.00 0.00 0.00 0.00
01-409-314 OFFICE SUPPLIES 646.98 662.75 500.00 500.00
01-409-315 FOOD SUPPLIES 1,223.94 1,177.73 1,100.00 1,100.00
01-409-316 WEARING APPAREL 5,560.44 8,288.99 5,400.00 6,000.00
01-409-317 PHOTO/DUPLICATING SUPPLIE 0.21 0.00 0.00 0.00
01-409-318 TOOLS & EQUIPMENT 5,228.04 3,967.80 4,000.00 4,000.00
01-409-321 JANITORIAL SUPPLIES 4,831.15 3,367.04 3,500.00 3,000.00
01-409-323 GAS & OIL 25,625.86 21,801.33 20,000.00 25,000.00
01-409-324 WELDING SUPPLIES 594.61 456.38 700.00 700.00
01-409-326 LUBE, OIL & GAS 99.41 12.92 150.00 150.00
01-409-332 OTHER SUPPLIES 5,333.64 3,344.35 4,250.00 4,250.00
TOTAL GENERAL SERVICES 71,051.19 50,551.02 54,600.00 56,200.00
409-311 AGRICULTURE PERMANENT NOTES:
COMBINED EXPENDITURE ESTIMATES FROM 01-409-305 HUBER PARK
AGRICULTURE.
409-312 CHEMICAL SUPPLIES PERMANENT NOTES:
COMBINED EXPENDITURE ESTIMATES FROM 01-409-306 HUBER PARK
CHEMICALS.
MACHINERY & EQUIPMENT MAINTENA
01-409-411 MOTOR VEHICLE MAINTENANCE 8,102.63 6,804.24 6,000.00 7,000.00
01-409-412 MACHINERY MAINTENANCE 10,167.72 10,228.80 9,000.00 11,000.00
01-409-413 OFFICE EQUIPMENT MAINT 0.00 0.00 150.00 150.00
01-409-414 EQUIPMENT MAINTENANCE 468.50 0.00 900.00 900.00
01-409-415 PLAYGROUND EQUIPMENT 3,201.20 0.00 2,000.00 1,000.00
01-409-416 PARK EQUIPMENT 1,727.10 2,956.56 3,500.00 3,000.00
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2009-2010 2010-2011 2010-2011 2011-2012

EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
01-409-421 BUILDING MAINTENANCE 1,570.60 656.13 3,000.00 3,000.00
01-409-422 RIGHTS OF WAY 0.00 0.00 0.00 0.00
01-409-425 MISCELLANEOUS REPAIRS 0.00 0.00 0.00 0.00
01-409-426 LIGHT SYSTEM 3,077.09 0.00 6,000.00 4,000.00
01-409-427 PARK IMPROVEMENT MAINT 39,605.64 29,986.84 40,000.00 40,000.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 67,920.48 50,632.57 70,550.00 70,050.00

409-427

PARK IMPROVEMENT MAINT

CURRENT YEAR NOTES:
THIS LINE ITEM HAS HISTORICALLY BEEN UNDERFUNDED. $20,000
ADDED TO LINE ITEM; HOWEVER, STILL MAY NOT BE ENOUGH.

CAPITAL OUTLAY
01-409-511 NEW VEHICLES 0.00 0.00 0.00 0.00
01-409-512 MACHINERY & EQUIPMENT 10,848.76 0.00 0.00 0.00
01-409-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-409-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
01-409-515 PLAYGROUND EQUIPMENT 0.00 0.00 0.00 0.00
01-409-516 PARK EQUIPMENT 0.00 0.00 0.00 0.00
01-409-518 PARKS SPECIAL PROJECTS 2,250.00 46,023.28 50,000.00 20,000.00
01-409-521 BUILDING IMPROVEMENTS 0.00 0.00 0.00 0.00
01-409-522 RIGHTS OF WAY 0.00 0.00 0.00 0.00
01-409-527 PARK IMPROVEMENT 0.00 2,872.96 0.00 0.00
01-409-530 EQUIPMENT FUND PAYMENT 17,358.02 9,565.90 11,481.00 16,223.00
01-409-535 CAPITAL LEASE PURCHASE PAYMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 30,456.78 58,462.14 61,481.00 36,223.00
409-518 PARKS SPECIAL PROJECTS NEXT YEAR NOTES:
SKATE PARK
409-527 PARK IMPROVEMENT CURRENT YEAR NOTES:
AGNES HOWE IS A ON-GOING PROGRAM OF LIGHTING TO EVENTUALLY
HAVE ALL STANDARDIZED LIGHTS IN THAT PARK. (60,000)
HUBER BASEBALL LIGHTING IS TO CHANGE OUT THE LIGHT STANDARDS
TO A MORE STABLE STANDARD. THE TRIPODS ARE RUSTING
AWAY. (125,000)
TOTAL 09-PARK DEPARTMENT 580,234.73 481,918.38 581,504.00 566,515.00
10-PLANNING & ZONING
PERSONAL SERVICES
01-410-111 SALARIES - REGULAR 106,328.71 95,484.33 109,386.00 108,009.00
01-410-112 SALARIES - OVERTIME 0.00 0.00 500.00 500.00
01-410-113 SALARIES - SEASONAL & P-T 100.00 720.00 7,500.00 7,500.00
01-410-121 RETIREMENT - TMRS 18,753.32 19,011.48 21,790.00 18,815.00
01-410-122 SOCIAL SECURITY 586.30 734.49 1,210.00 2,147.00
01-410-123 WORKMANS COMPENSATION 1,968.47 245.02 307.00 309.00
01-410-125 GROUP INSURANCE 9,688.64 8,015.20 9,698.00 10,027.00
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EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
01-410-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 137,425.44 124,210.52 150,391.00 147,307.00
CONTRACTUAL & MISCELLANEOUS SE
01-410-211 POSTAGE 1,592.77 959.38 1,400.00 1,400.00
01-410-212 COMMUNICATIONS 1,593.02 1,142.29 1,000.00 2,000.00
01-410-213 PRINTING 12.98 46.75 250.00 250.00
01-410-214 PUBLIC NOTICES 2,565.96 799.72 1,800.00 1,800.00
01-410-215 TRAVEL 268.79 400.40 500.00 2,000.00
01-410-220 INSURANCES 2,667.11 708.20 975.00 975.00
01-410-223 BONDS 0.00 0.00 0.00 0.00
01-410-231 EQUIPMENT AND LAND RENTAL 4,715.34 0.00 0.00 0.00
01-410-250 LIGHTING FIXTURE RENTAL 230,130.21 190,913.98 262,500.00 274,800.00
01-410-252 DUES & SUBSCRIPTIONS 549.50 445.00 475.00 475.00
01-410-253 OUTSIDE PROFESSIONAL 30,879.97 3,019.95 2,500.00 2,500.00
01-410-254 SPECIAL SERVICES 0.00 80.00 500.00 500.00
01-410-255 DAMAGE CLAIMS 50.00 0.00 0.00 0.00
01-410-256 LAUNDRY 0.00 0.00 0.00 0.00
01-410-257 CONTRACT MOWING 0.00 0.00 0.00 0.00
01-410-259 REFUNDS 0.00 0.00 0.00 0.00
01-410-275 COLLECTION FEE CHARGES 38.39 73.72 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 275,064.04 198,589.39 271,900.00 286, 700.00
410-215 TRAVEL CURRENT YEAR NOTES:
Increase in Travel for certification training for K Petr.
Conferences for Kathy Harber certifications.
410-250 LIGHTING FIXTURE RENTAL PERMANENT NOTES:
STREET LIGHTS
410-250 LIGHTING FIXTURE RENTAL NEXT YEAR NOTES:
SPS ESTIMATE $22,400 PER MONTH
GENERAL SERVICES
01-410-313 BOOKS & EDUCATIONAL 135.00 858.57 350.00 350.00
01-410-314 OFFICE SUPPLIES 806.23 1,861.61 750.00 750.00
01-410-316 WEARING APPAREL 126.60 0.00 0.00 0.00
01-410-317 PHOTO/DUPLICATING SUPPLIE 2,847.51 2,048.80 1,500.00 2,500.00
01-410-318 TOOLS & EQUIPMENT 36.09 4.04 0.00 0.00
01-410-321 JANITORIAL SUPPLIES 456.24 0.00 0.00 0.00
01-410-323 GAS & OIL 476 .44 500.61 750.00 800.00
01-410-332 OTHER SUPPLIES 136.78 ( 62.52) 250.00 250.00
TOTAL GENERAL SERVICES 5,020.89 5,211.11 3,600.00 4,650.00
MACHINERY & EQUIPMENT MAINTENA
01-410-411 MOTOR VEHICLE MAINTENANCE 353.71 336.83 1,000.00 1,000.00
01-410-412 MACHINERY MAINTENANCE 0.00 0.00 0.00 0.00
01-410-413 OFFICE EQUIPMENT MAINT 3,393.73 3,980.04 4,578.00 4,578.00
01-410-414 EQUIPMENT MAINTENANCE 0.00 0.00 2,300.00 0.00
01-410-417 ACCESS TV CHANNEL 0.00 0.00 0.00 0.00
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2009-2010 2010-2011 2010-2011 2011-2012
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01-410-418 SOFTWARE & HARDWARE 15,881.79 6,281.15 6,245.00 3,745.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 19,629.23 10,598.02 14,123.00 9,323.00
410-418 SOFTWARE & HARDWARE PERMANENT NOTES:
50% ANNUAL INCODE FEE - BUILDING PROJECTS
CAPITAL OUTLAY
01-410-511 NEW VEHICLES 0.00 0.00 0.00 0.00
01-410-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
01-410-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-410-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 10-PLANNING & ZONING 437,139.60 338,609.04 440,014.00 447,980.00
11-POLICE DEPARTMENT
PERSONAL SERVICES
01-411-111 SALARIES - REGULAR 1,157,856.34 917,418.04 1,131,292.00 1,227,636.00
01-411-112 SALARIES - OVERTIME 128,262.49 122,111.38 120,000.00 135,000.00
01-411-113 SALARIES - SEASONAL & P-T 46,922.19 37,669.56 45,000.00 45,000.00
01-411-114 HOLIDAY PAY 32,708.45 31,552.32 30,000.00 30,000.00
01-411-121 RETIREMENT - TMRS 174,301.41 216,503.21 254,080.00 241,483.00
01-411-122 SOCIAL SECURITY 22,266.40 17,490.11 22,021.00 23,634.00
01-411-123 WORKMANS COMPENSATION 21,747.52 29,382.05 29,537.00 33,024.00
01-411-124 INSURANCE - HAZARD 0.00 656.10 1,050.00 1,050.00
01-411-125 GROUP INSURANCE 158,447.82 123,163.99 152,376.00 153,869.00
01-411-126 LAW ENFORCEMENT LIABILITY 14,530.89 18,343.67 18,350.00 19,850.00
01-411-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 1,757,043.51 1,514,290.43 1,803,706.00 1,910,546.00
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01-411-223 BONDS 0.00 0.00 0.00 0.00
01-411-231 EQUIPMENT & LAND RENTAL 0.00 0.00 0.00 0.00
01-411-240 POLICE COMMUNITY RELATIONS 0.00 0.00 600.00 600.00
01-411-241 POLICE TRAINING 2,699.45 1,385.75 5,000.00 2,500.00
01-411-242 ST GRANT FOR POLICE EDUCATION 0.00 0.00 0.00 0.00
01-411-243 POLICE ACCREDITATION PROGRAM 0.00 0.00 700.00 2,000.00
01-411-244 ST TOBACCO GRANT EXPENSES 0.00 0.00 0.00 0.00
01-411-251 UTILITIES 14,950.69 11,880.21 17,500.00 14,000.00
01-411-252 DUES & SUBSCRIPTIONS 1,859.81 1,971.71 1,500.00 1,900.00
01-411-253 OUTSIDE PROFESSIONAL 3,025.14 3,714.39 4,500.00 4,000.00
01-411-254 SPECIAL SERVICES 8,037.77 455.95 7,500.00 3,000.00
01-411-255 DAMAGE CLAIMS 0.00 0.00 500.00 500.00
01-411-256 LAUNDRY 13,648.95 8,476.05 10,500.00 11,000.00
01-411-258 DARE EXPENSES 0.00 0.00 0.00 0.00
01-411-260 PEST & GERM CONTROL 300.00 264.95 350.00 350.00
01-411-261 CHANGE FUND 0.00 0.00 0.00 0.00
01-411-262 JANITORIAL SERVICE 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 101,903.63 83,383.32 93,356.00 97,704.00
411-212 COMMUNICATIONS CURRENT YEAR NOTES:
Cell service plus 10 cell data service
411-243 POLICE ACCREDITATION PROGRPERMANENT NOTES:
STATE RECOGNITION PROGRAM
411-253 OUTSIDE PROFESSIONAL NEXT YEAR NOTES:

9,353.23 8,294.57 9,000.00 9,500.00
3,606.75 810.27 1,000.00 1,000.00
2,937.97 1,459.14 1,500.00 1,500.00
9,063.34 638.43 9,500.00 8,000.00
8,391.88 7,622.19 5,000.00 7,500.00
15,831.33 14,630.88 14,500.00 15,500.00
2,713.14 64.05 3,000.00 2,500.00
31.48 454.42 750.00 500.00
2,144.55 126.80 6,000.00 3,000.00
2,409.41 1,926.02 2,000.00 2,000.00
52,306.61 54,402.84 47,000.00 61,000.00
47.88 0.00 0.00 0.00
9,700.42 12,541.97 7,000.00 7,000.00
118,537.99 102,971.58 106,250.00 119,000.00
29,214.55 37,611.12 26,700.00 43,000.00
2,394.00 709.43 2,500.00 2,000.00
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CAPITAL OUTLAY

INCODE ANNUAL Maint Increased to $25,041 for FY2012

AS OF: JULY 31S8T, 2011
01 -GENERAL FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
01-411-413 OFFICE EQUIPMENT MAINT 818.12 2,784.73 3,852.00 3,852.00
01-411-414 EQUIPMENT MAINTENANCE 8,540.17 3,414.82 7,000.00 3,000.00
01-411-418 SOFTWARE & HARDWARE 61,478.55 36,653.64 37,135.00 32,576.00
01-411-421 BUILDING MAINTENANCE 11,395.59 15,062.93 18,000.00 8,000.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 113,840.98 96,236.67 95,187.00 92,428.00
411-411 MOTOR VEHICLE MAINTENANCE NEXT YEAR NOTES:
Finish black and white striping of remaining police vehicles
411-418 SOFTWARE & HARDWARE PERMANENT NOTES:
INCODE ANNUAL SOFTWARE MAINTENANCE FEES ($23,500)
411-418 SOFTWARE & HARDWARE NEXT YEAR NOTES:

01-411-511 NEW VEHICLES 8,324.99) 0.00 0.00 0.00
01-411-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
01-411-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-411-514 OTHER EQUIPMENT 6,584.80 5,097.35 5,500.00 0.00
01-411-519 GRANT FOR POLICE EQUIP 0.00 0.00 0.00 0.00
01-411-530 EQUIPMENT FUND PAYMENT 92,237.32 85,200.79 100,327.00 98,544.00
01-411-535 CAPITAL LEASE PURCHASE PAYMENT 30,692.10 19,547.20 29,400.00 29,400.00
TOTAL CAPITAL OUTLAY 121,189.23 109,845.34 135,227.00 127,944.00

TOTAL 11-POLICE DEPARTMENT 2,212,515.34 1,906,727.34 2,233,726.00 2,347,622.00
12-PUBLIC WORKS DIRECTOR

PERSONAL SERVICES
01-412-111 SALARIES - REGULAR 138,178.22 131,123.26 148,157.00 193,853.00
01-412-112 SALARIES - OVERTIME 0.00 54.63 200.00 200.00
01-412-113 SALARIES - SEASONAL & P-T 4,725.00 2,825.00 2,000.00 2,000.00
01-412-114 HOLIDAY PAY 109.95 0.00 250.00 250.00
01-412-121 RETIREMENT - TMRS 24,241.90 25,549.81 29,418.00 33,649.00
01-412-122 SOCIAL SECURITY 2,262.85 2,372.08 2,308.00 2,970.00
01-412-123 WORKMANS COMPENSATION 2,274.28 314.35 394.00 522.00
01-412-125 GROUP INSURANCE 20,549.38 16,909.65 19,731.00 25,238.00
01-412-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00

TOTAL PERSONAL SERVICES 192,341.58 179,148.78 202,458.00 258,682.00

CONTRACTUAL & MISCELLANEQOUS SE
01-412-211 POSTAGE 184.09 14.12 150.00 150.00
01-412-212 COMMUNICATIONS 3,273.67 1,678.38 1,500.00 3,000.00
01-412-213 PRINTING 342.42 0.00 50.00 50.00
01-412-214 PUBLIC NOTICES 82.10 0.00 150.00 150.00
01-412-215 TRAVEL 1,730.35 912.69 1,900.00 1,900.00
01-412-220 INSURANCES 1,428.27 1,207.30 1,219.00 1,219.00
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01-412-223 BONDS 0.00 0.00 0.00 0.00
01-412-231 EQUIPMENT & LAND RENTAL 0.00 0.00 0.00 0.00
01-412-252 DUES & SUBSCRIPTIONS 433.76 574.94 400.00 400.00
01-412-253 OUTSIDE PROFESSIONAL 60.00 0.00 0.00 0.00
01-412-254 SPECIAL SERVICES 0.00 0.00 0.00 0.00
01-412-255 DAMAGE CLAIMS 0.00 0.00 0.00 0.00
01-412-256 LAUNDRY 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 7,534.66 4,387.43 5,369.00 6,869.00
GENERAL SERVICES
01-412-313 BOOKS & EDUCATIONAL 329.00 525.00 600.00 600.00
01-412-314 OFFICE SUPPLIES 1,752.62 846 .68 1,250.00 1,250.00
01-412-316 WEARING APPAREL 2,276.67 1,993.10 1,500.00 2,000.00
01-412-317 PHOTO/DUPLICATING SUPPLIE 119.07 2.38 200.00 200.00
01-412-318 TOOLS & EQUIPMENT 644.28 2,007.53 1,200.00 1,800.00
01-412-321 JANITORIAL SUPPLIES 196.06 152.88 150.00 150.00
01-412-323 GAS & OIL 4,863.95 5,750.76 4,500.00 6,500.00
01-412-324 WELDING SUPPLIES 0.00 0.00 0.00 0.00
01-412-331 SAFTEY PROGRAM 1,030.91 722.91 1,200.00 1,200.00
01-412-332 OTHER SUPPLIES 1,540.78 975.33 900.00 1,500.00
TOTAL GENERAL SERVICES 12,753.34 12,976.57 11,500.00 15,200.00
MACHINERY & EQUIPMENT MAINTENA
01-412-411 MOTOR VEHICLE MAINTENANCE 3,923.47 2,364.03 3,000.00 3,000.00
01-412-412 MACHINERY MAINTENANCE 322.99 0.00 0.00 0.00
01-412-413 OFFICE EQUIPMENT MAINT 119.99 2,021.83 2,000.00 2,000.00
01-412-414 EQUIPMENT MAINTENANCE 2,555.99 0.00 1,000.00 1,000.00
01-412-418 SOFTWARE & HARDWARE 8,688.48 5,263.01 6,840.00 4,840.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 15,610.92 9,648.87 12,840.00 10,840.00
CAPITAL OUTLAY
01-412-511 NEW VEHICLES 0.00 0.00 0.00 0.00
01-412-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
01-412-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-412-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
01-412-530 EQUIPMENT FUND PAYMENT 0.00 0.00 0.00 0.00
01-412-535 CAPITAL LEASE PURCHASE PMTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 12-PUBLIC WORKS DIRECTOR 228,240.50 206,161.65 232,167.00 291,591.00
13-RECREATION/COMM. CTRS
PERSONAL SERVICES
01-413-111 SALARIES - REGULAR 0.00 0.00 0.00 0.00
01-413-112 SALARIES - OVERTIME 80.25 90.19 1,000.00 1,000.00
01-413-113 SALARIES - SEASONAL & P-T 35,783.00 46,628.01 35,000.00 40,000.00
01-413-121 RETIREMENT - TMRS 0.00 0.00 0.00 0.00
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01-413-122 SOCIAL SECURITY 2,743 .46 2,685.64 2,754.00 3,137.00
01-413-123 WORKMANS COMPENSATION 610.61 713.83 892.00 1,034.00
01-413-125 GROUP INSURANCE 0.00 0.00 0.00 0.00
01-413-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 39,217.32 50,117.67 39,646.00 45,171.00
CONTRACTUAL & MISCELLANEOUS SE
01-413-211 POSTAGE 371.89 64.97 75.00 75.00
01-413-212 COMMUNICATIONS 665.69 676.60 500.00 840.00
01-413-213 PRINTING 0.00 0.00 50.00 50.00
01-413-214 PUBLIC NOTICES 116.07 52.80 200.00 150.00
01-413-215 TRAVEL 0.00 0.00 0.00 0.00
01-413-216 AUTO ALLOWANCES 0.00 0.00 0.00 0.00
01-413-220 INSURANCES 1,513.10 557.09 603.00 603.00
01-413-231 EQUIPMENT & LAND RENTAL 0.00 27.99 0.00 0.00
01-413-251 UTILITIES 12,742.95 4,078.19 7,500.00 6,000.00
01-413-252 DUES & SUBSCRIPTIONS 156.00 0.00 300.00 300.00
01-413-253 OUTSIDE PROFESSIONAL 840.00 120.00 750.00 750.00
01-413-254 SPECIAL SERVICES 1,278.00 3,024.00 750.00 3,000.00
01-413-259 REFUNDS 1,240.00 0.00 0.00 0.00
01-413-260 PEST & GERM CONTROL 1,230.00 1,179.48 1,800.00 1,500.00
01-413-261 CHANGE FUND 0.00 0.00 0.00 0.00
01-413-262 JANITORIAL SERVICE 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 20,153.70 9,781.12 12,528.00 13,268.00
413-251 UTILITIES PERMANENT NOTES:
INCLUDES ALL UTILITIES FOR COFIELD & HUBER COMMUNITY CENTER
413-254 SPECIAL SERVICES PERMANENT NOTES:
DRUG SCREENS; SKATING, BOWLING, MOVIES, ETC.
GENERAL SERVICES
01-413-313 BOOKS & EDUCATIONAL 0.00 0.00 100.00 0.00
01-413-314 OFFICE SUPPLIES 22.74 193.32 100.00 250.00
01-413-315 FOOD SUPPLIES 1,913.79 1,117.04 200.00 1,750.00
01-413-316 WEARING APPAREL 355.08 0.00 300.00 500.00
01-413-317 PHOTO/DUPLICATING SUPPLIE 68.10 0.00 75.00 75.00
01-413-321 JANITORIAL SUPPLIES 2,196.73 488.15 2,500.00 500.00
01-413-323 GAS & OIL 3,052.67 2,144.94 1,500.00 3,000.00
01-413-332 OTHER SUPPLIES 2,892.92 3,672.49 2,500.00 2,500.00
TOTAL GENERAL SERVICES 10,502.03 7,615.94 7,275.00 8,575.00
MACHINERY & EQUIPMENT MAINTENA
01-413-412 MACHINERY MAINTENANCE 0.00 0.00 0.00 0.00
01-413-413 OFFICE EQUIPMENT MAINTENANCE 0.00 0.00 0.00 0.00
01-413-418 SOFTWARE & HARDWARE 78.94 0.00 0.00 0.00
01-413-421 BUILDING MAINTENANCE 2,924.32 3,192.16 4,000.00 2,500.00
01-413-425 MISCELLANOUS REPAIRS 0.00 848.59 1,000.00 750.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 3,003.26 4,040.75 5,000.00 3,250.00
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413-421 BUILDING MAINTENANCE PERMANENT NOTES:
INCLUDES ALL MAINTENANCE FOR COFIELD & HUBER COMMUNITY
CAPITAL OUTLAY
01-413-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-413-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
01-413-521 BUILDING IMPROVEMENTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 13-RECREATION/COMM. CTRS 72,876.31 71,555.48 64,449.00 70,264.00
14-REFUSE COLLECTION
PERSONAL SERVICES
01-414-111 SALARIES - REGULAR 239,614.04 189,955.69 243,194.00 250,380.00
01-414-112 SALARIES - OVERTIME 10,352.68 6,980.35 14,000.00 14,000.00
01-414-113 SALARIES - SEASONAL & PARTTIME 200.00 0.00 0.00 0.00
01-414-114 HOLIDAY PAY 0.00 0.00 0.00 0.00
01-414-121 RETIREMENT - TMRS 43,441.00 39,131.23 51,002.00 45,844.00
01-414-122 SOCIAL SECURITY 3,667.28 2,824.49 3,729.00 3,834.00
01-414-123 WORKMANS COMPENSATION 3,550.61 8,012.92 8,076.00 9,285.00
01-414-125 GROUP INSURANCE 42,293.93 32,198.86 42,151.00 42,437.00
01-414-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 343,119.54 279,103.54 362,152.00 365,780.00
CONTRACTUAL & MISCELLANEQOUS SE
01-414-200 SANITARY LANDFILL 0.00 0.00 0.00 0.00
01-414-211 POSTAGE 0.00 16.74 40.00 40.00
01-414-212 COMMUNICATIONS 1,003.98 647.75 900.00 1,548.00
01-414-213 PRINTING 852.31 73.05 400.00 400.00
01-414-214 PUBLIC NOTICES 716 .36 0.00 500.00 500.00
01-414-215 TRAVEL 775.85 1,917.41 1,000.00 1,000.00
01-414-220 INSURANCES 14,155.00 13,888.23 14,065.00 14,065.00
01-414-231 EQUIPMENT & LAND RENTAL 0.00 0.00 0.00 0.00
01-414-252 DUES & SUBSCRIPTIONS 12.00 0.00 100.00 100.00
01-414-253 OUTSIDE PROFESSIONAL 557.50 567.50 1,000.00 1,000.00
01-414-254 SPECIAL SERVICES 655.00 0.00 0.00 0.00
01-414-255 DAMAGE CLAIMS 0.00 281.84 500.00 500.00
01-414-256 LAUNDRY 0.00 0.00 0.00 0.00
01-414-260 PEST & GERM CONTROL 0.00 0.00 0.00 0.00
01-414-275 COLLECTION FEE CHARGES 8.33 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 18,736.33 17,392.52 18,505.00 19,153.00
GENERAL SERVICES
01-414-312 CHEMICAL SUPPLIES 0.00 0.00 150.00 150.00
01-414-313 BOOKS & EDUCATIONAL 0.00 0.00 0.00 0.00
01-414-314 OFFICE SUPPLIES 149.77 4.64 150.00 150.00
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01-414-315 FOOD SUPPLIES 0.00 0.00 0.00 0.00
01-414-316 WEARING APPAREL 1,877.97 5,029.42 4,700.00 4,700.00
01-414-317 PHOTO/DUPLICATING SUPPLIE 0.00 0.00 0.00 0.00
01-414-318 TOOLS & EQUIPMENT 167.27 559.58) 400.00 400.00
01-414-321 JANITORIAL SUPPLIES 557.57 155.89 500.00 500.00
01-414-322 STREET & SIGN MARKING 0.00 0.00 0.00 0.00
01-414-323 GAS & OIL 65,737.23 72,549.53 56,000.00 80,000.00
01-414-324 WELDING SUPPLIES 0.00 108.00 100.00 100.00
01-414-326 LUB, OIL & GAS 56.03 0.00 75.00 75.00
01-414-332 OTHER SUPPLIES 2,575.48 813.71 750.00 750.00
TOTAL GENERAL SERVICES 71,121.32 78,101.61 62,825.00 86,825.00
MACHINERY & EQUIPMENT MAINTENA
01-414-411 MOTOR VEHICLE MAINTENANCE 44,235.54 43,912.95 38,000.00 45,000.00
01-414-412 MACHINERY MAINTENANCE 21,448.17 2,770.91 1,000.00 3,000.00
01-414-413 OFFICE EQUIPMENT MAINT 0.00 0.00 50.00 50.00
01-414-414 EQUIPMENT MAINTENANCE 401.76 27.05 750.00 600.00
01-414-418 SOFTWARE & HARDWARE 1,559.03 1,000.00 2,460.00 1,960.00
01-414-421 BUILDING MAINTENANCE 28.47 0.00 0.00 0.00
01-414-422 RIGHTS OF WAY 0.00 0.00 0.00 0.00
01-414-425 MISCELLANEOUS REPAIRS 0.00 0.00 0.00 0.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 67,672.97 47,710.91 42,260.00 50,610.00
CAPITAL OUTLAY
01-414-511 NEW VEHICLES 0.00 0.00 0.00 0.00
01-414-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
01-414-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-414-514 OTHER EQUIPMENT 0.00 27,020.00 22,500.00 0.00
01-414-521 BUILDING IMPROVEMENTS 0.00 0.00 0.00 0.00
01-414-530 EQUIPMENT FUND PAYMENT 72,457.70 88,263.52 116,534.00 92,335.00
01-414-535 CAPITAL LEASE PURCHASE PAYMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 72,457.70 115,283.52 139,034.00 92,335.00
TOTAL 14-REFUSE COLLECTION 573,107.86 537,592.10 624,776.00 614,703.00
15-STREET & ALLEY MAINTEN
PERSONAL SERVICES
01-415-111 SALARIES - REGULAR 281,609.06 214,138.39 284,169.00 250,785.00
01-415-112 SALARIES - OVERTIME 10,609.44 3,082.86 8,000.00 8,000.00
01-415-113 SALARIES - SEASONAL & P-T 2,950.00 1,280.00 0.00 0.00
01-415-121 RETIREMENT - TMRS 51,424.70 43,184.06 57,937.00 44,873.00
01-415-122 SOCIAL SECURITY 4,392.90 3,265.62 4,236.00 3,752.00
01-415-123 WORKMANS COMPENSATION 2,909.57 15,587.11 19,489.00 17,568.00
01-415-125 GROUP INSURANCE 45,075.87 33,783.28 43,640.00 40,109.00
01-415-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 398,971.54 314,321.32 417,471.00 365,087.00
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CONTRACTUAL & MISCELLANEQOUS SE
01-415-211 POSTAGE 0.00 28.45 50.00 50.
01-415-212 COMMUNICATIONS 1,713.27 1,149.98 1,500.00 2,208.
01-415-213 PRINTING 377.93 0.00 400.00 400.
01-415-214 PUBLIC NOTICES 0.00 52.80 0.00 0.
01-415-215 TRAVEL 1,754.56 924.57 1,500.00 1,500.
01-415-220 INSURANCES 11,295.11 8,928.51 10,601.00 10,601.
01-415-231 EQUIPMENT & LAND RENTAL 150.00 1,471.23 2,500.00 1,500.
01-415-251 UTILITIES 0.00 0.00 0.00 0.
01-415-252 DUES & SUBSCRIPTIONS 49.04 169.92 250.00 250.
01-415-253 OUTSIDE PROFESSIONAL 522.50 3,900.64 1,000.00 1,000.
01-415-254 SPECIAL SERVICES 255.00 290.00 250.00 250.
01-415-255 DAMAGE CLAIMS 0.00 0.00 500.00 500.
01-415-256 LAUNDRY 0.00 844.70 0.00 0.

TOTAL CONTRACTUAL & MISCELLANEOUS SE 16,117.41 17,760.80 18,551.00 18,259.

GENERAL SERVICES

01-415-312 CHEMICAL SUPPLIES 1,075.75 1,055.58 1,000.00 1,000.
01-415-313 BOOKS & EDUCATIONAL 0.00 0.00 0.00 0.
01-415-314 OFFICE SUPPLIES 265.37 224.45 250.00 250.
01-415-315 FOOD SUPPLIES 23.13 92.40 75.00 75.
01-415-316 WEARING APPAREL 5,851.13 6,552.55 5,500.00 6,500.
01-415-317 PHOTO/DUPLICATING SUPPLIE 0.00 0.00 0.00 0.
01-415-318 TOOLS & EQUIPMENT 2,012.00 1,292.53 1,800.00 1,750.
01-415-321 JANITORIAL SUPPLIES 792.83 465.06 700.00 700.
01-415-322 STREET & SIGN MARKING 12,147.53 13,973.09 10,000.00 12,000.
01-415-323 GAS & OIL 37,391.32 28,810.48 34,000.00 34,000.
01-415-324 WELDING SUPPLIES 0.00 0.00 0.00 0.
01-415-326 LUBE, OIL & GAS 151.88 36.10 250.00 250.
01-415-332 OTHER SUPPLIES 1,612.78 1,898.61 1,500.00 2,250.

TOTAL GENERAL SERVICES 61,323.72 54,400.85 55,075.00 58, 775.

MACHINERY & EQUIPMENT MAINTENA

01-415-411 MOTOR VEHICLE MAINTENANCE 28,671.62 17,679.55 32,000.00 28,000.
01-415-412 MACHINERY MAINTENANCE 33,576.07 14,850.96 18,000.00 18,000.
01-415-413 OFFICE EQUIPMENT MAINTENANCE 314.86 35.71 0.00 0.
01-415-414 EQUIPMENT MAINTENANCE 1,829.49 682.73 1,750.00 1,750.
01-415-418 SOFTWARE & HARDWARE 321.29 1,607.83 1,960.00 1,960.
01-415-422 RIGHTS OF WAY 248,794.19 82,774.40 250,000.00 275,000.
01-415-424 SEWER FACILITIES 0.00 0.00 0.00 0.
01-415-430 ALLEY PAVING PROJECTS 0.00 0.00 0.00 0.

TOTAL MACHINERY & EQUIPMENT MAINTENA 313,507.52 117,631.18 303,710.00 324,710.

CAPITAL OUTLAY

01-415-511 NEW VEHICLES 0.00 0.00 0.00 0
01-415-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0
01-415-514 OTHER EQUIPMENT 0.00 0.00 0.00 0
01-415-519 CAPITAL STREET PROJECTS 0.00 0.00 62,000.00 0
01-415-530 EQUIPMENT FUND PAYMENT 64,577.97 58,102.70 74,083.00 73,657
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01-415-535 CAPITAL LEASE PURCHASE PAYMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 64,577.97 58,102.70 136,083.00 73,657.00
TOTAL 15-STREET & ALLEY MAINTEN 854,498.16 562,216.85 930,890.00 840,488.00
16-JOHNSON PK YOUTH CTR
PERSONAL SERVICES
01-416-111 SALARIES - REGULAR 66,930.03 61,372.97 78,982.00 84,405.00
01-416-112 SALARIES - OVERTIME 11,327.54 950.61 3,000.00 3,000.00
01-416-113 SALARIES - SEASONAL & P-T 73,501.29 73,482.36 75,000.00 85,000.00
01-416-114 HOLIDAY WORKED 772.20 0.00 1,000.00 1,000.00
01-416-121 RETIREMENT - TMRS 14,009.33 13,116.19 16,257.00 15,156.00
01-416-122 SOCIAL SECURITY 6,569.97 6,511.21 6,941.00 7,784.00
01-416-123 WORKMANS COMPENSATION 1,594.98 3,132.58 3,913.00 4,371.00
01-416-125 GROUP INSURANCE 12,236.38 7,926.78 12,290.00 10,027.00
TOTAL PERSONAL SERVICES 186,941.72 166,492.70 197,383.00 210,743.00
CONTRACTUAL & MISCELLANEOUS SE
01-416-211 POSTAGE 315.53 175.95 300.00 300.00
01-416-212 COMMUNICATIONS 1,002.39 1,612.84 900.00 2,724.00
01-416-213 PRINTING 115.75 0.00 200.00 200.00
01-416-214 PUBLIC NOTICES 1,530.94 613.16 1,000.00 1,000.00
01-416-215 TRAVEL 1,007.29 139.47 1,250.00 1,250.00
01-416-220 INSURANCES 1,187.83 6,390.46 989.00 989.00
01-416-231 EQUIPMENT & LAND RENTAL 1,080.00 160.00 500.00 500.00
01-416-251 UTILITIES 9,238.81 17,675.03 18,000.00 18,000.00
01-416-253 OUTSIDE PROFESSIONAL 2,031.18 238.00 2,500.00 1,500.00
01-416-254 SPECIAL SERVICES 4,168.67 1,628.00 2,500.00 2,000.00
01-416-256 LAUNDRY 0.00 0.00 0.00 0.00
01-416-259 REFUNDS 118.00 0.00 100.00 100.00
01-416-260 PEST & GERM CONTROL 715.00 848.98 750.00 1,000.00
01-416-261 CHANGE FUNDS 0.00 0.00 0.00 0.00
01-416-263 CONTRACT LABOR 11,383.00 7,637.50 10,000.00 8,000.00
01-416-275 COLLECTION FEES 73.69 189.99 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 33,968.08 37,309.38 38,989.00 37,563.00
GENERAL SERVICES
01-416-311 AGRICULTURE 0.00 273.00 0.00 0.00
01-416-312 CHEMICAL SUPPLIES 6,657.14 5,067.25 6,500.00 5,000.00
01-416-313 BOOKS & EDUCATIONAL 558.80 478.94 500.00 500.00
01-416-314 OFFICE SUPPLIES 2,184.74 2,153.24 1,800.00 1,800.00
01-416-315 FOOD SUPPLIES 13,933.81 14,959.49 12,000.00 14,000.00
01-416-316 WEARING APPAREL 2,240.43 1,213.01 2,000.00 2,000.00
01-416-317 PHOTO/DUPLICATING SUPPLIE 2,641.87 816.78 2,000.00 1,800.00
01-416-318 TOOLS & EQUIPMENT 2,543.80 1,157.47 1,000.00 1,000.00
01-416-321 JANITORIAL SUPPLIES 4,920.39 4,923.46 4,750.00 4,750.00
01-416-323 GAS & OIL 474.37 1,455.06 1,200.00 1,500.00
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01-416-332 OTHER SUPPLIES 10,526.52 6,920.79 7,500.00 7,000.00
TOTAL GENERAL SERVICES 46,681.87 39,418.49 39,250.00 39,350.00
MACHINERY & EQUIPMENT MAINTENA
01-416-411 MOTOR VEHICLE MAINTENANCE 1,377.03 1,570.41 1,500.00 1,500.00
01-416-412 MACHINERY MAINTENANCE 1,043.60 548.67 0.00 0.00
01-416-414 EQUIPMENT MAINTENANCE 0.00 1,478.74 1,000.00 1,000.00
01-416-418 SOFTWARE & HARDWARE 1,601.04 3,441.18 3,420.00 3,420.00
01-416-421 BUILDING MAINTENANCE 17,090.92 10,573.54 10,000.00 10,000.00
01-416-425 MISCELLANEOUS REPAIRS 8,331.64 217.51 6,000.00 6,000.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 29,444.23 17,830.05 21,920.00 21,920.00
CAPITAL OUTLAY
01-416-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-416-514 OTHER EQUIPMENT 1,857.28 0.00 0.00 0.00
01-416-521 BUILDING IMPROVEMENTS 0.00 0.00 0.00 0.00
01-416-530 EQUIPMENT FUND PAYMENTS 0.00 5,848.21 7,010.00 15,364.00
TOTAL CAPITAL OUTLAY 1,857.28 5,848.21 7,010.00 15,364.00
TOTAL 16-JOHNSON PK YOUTH CTR 298,893.18 266,898.83 304,552.00 324,940.00
17-RECYCLING CENTER
PERSONAL SERVICES
01-417-111 SALARIES - REGULAR 0.00 0.00 0.00 0.00
01-417-112 SALARIES - OVERTIME 0.00 0.00 0.00 0.00
01-417-121 RETIREMENT - TMRS 0.00 0.00 0.00 0.00
01-417-122 SOCIAL SECURITY 0.00 0.00 0.00 0.00
01-417-123 WORKER'S COMPENSATION 0.00 0.00 0.00 0.00
01-417-125 GROUP INSURANCE 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 0.00 0.00 0.00 0.00
CONTRACTUAL & MISCELLANEQOUS SE
01-417-211 POSTAGE 0.00 3.96 0.00 0.00
01-417-213 PRINTING 0.00 0.00 0.00 0.00
01-417-214 PUBLIC NOTICES 0.00 193.12 0.00 0.00
01-417-215 TRAVEL 0.00 0.00 0.00 0.00
01-417-220 INSURANCES 0.00 0.00 0.00 0.00
01-417-231 EQUIPMENT AND LAND RENTAL 0.00 0.00 0.00 0.00
01-417-251 UTILITIES 172.55 89.07 200.00 0.00
01-417-252 DUES & SUBSCRIPTIONS 0.00 0.00 0.00 0.00
01-417-253 OUTSIDE PROFESSIONAL 0.00 0.00 0.00 0.00
01-417-254 SPECIAL SERVICES 19,722.08 5,116.66 18,000.00 15,000.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 19,894.63 5,402.81 18,200.00 15,000.00

417-254

SPECIAL SERVICES

PERMANENT NOTES:

PICK UP OF USED TIRES - USUALLY TYRE KING
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GENERAL SERVICES
01-417-312 CHEMICAL SUPPLIES 0.00 0.00 0.00 0.00
01-417-313 BOOKS & EDUCATIONAL 0.00 0.00 0.00 0.00
01-417-321 JANITORIAL SUPPLIES 0.00 0.00 0.00 0.00
01-417-322 STREE & SIGN MARKING 0.00 0.00 0.00 0.00
01-417-332 OTHER SUPPLIES 0.00 0.00 0.00 0.00
TOTAL GENERAL SERVICES 0.00 0.00 0.00 0.00
MACHINERY & EQUIPMENT MAINTENA
01-417-421 BUILDING MAINTENANCE 0.00 0.00 0.00 0.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 0.00 0.00 0.00 0.00
CAPITAL OUTLAY
01-417-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
01-417-530 EQUIPMENT FUND PAYMENTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 17-RECYCLING CENTER 19,894.63 5,402.81 18,200.00 15,000.00
19-MUNICIPAL COURT
PERSONAL SERVICES
01-419-111 SALARIES - REGULAR 60,517.92 86,548.15 119,764.00 125,342.00
01-419-112 SALARIES - OVERTIME 4,607.35 4,653.78 5,000.00 5,000.00
01-419-113 SALARIES - SEASONAL & P-T 0.00 0.00 0.00 0.00
01-419-121 RETIREMENT - TMRS 11,409.89 18,085.29 24,741.00 22,601.00
01-419-122 SOCIAL SECURITY 894.42 1,319.06 1,809.00 1,890.00
01-419-123 WORKMANS COMPENSATION 1,036.13 260.41 326.00 347.00
01-419-125 GROUP INSURANCE 9,360.33 10,693.01 14,547.00 15,041.00
01-419-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 87,826.04 121,559.70 166,187.00 170,221.00
CONTRACTUAL & MISCELLANEQOUS SE
01-419-211 POSTAGE 1,481.52 1,020.01 1,250.00 1,250.00
01-419-212 COMMUNICATIONS 1,413.87 1,178.60 1,200.00 1,968.00
01-419-213 PRINTING 12.34 140.40 150.00 200.00
01-419-214 PUBLIC NOTICES 277.49 0.00 400.00 400.00
01-419-215 TRAVEL 3,272.44 2,185.05 3,000.00 3,300.00
01-419-216 AUTO ALLOWANCES 0.00 0.00 0.00 0.00
01-419-218 COUNTY CARE OF PRISONERS 0.00 105.00 0.00 200.00
01-419-220 INSURANCES 218.04 222.23 449.00 340.00
01-419-223 BONDS 0.00 0.00 0.00 0.00
01-419-239 MUNICIPAL COURT COST 126,773.75 142,165.71 120,000.00 160, 000.00
01-419-252 DUES & SUBSCRIPTIONS 332.50 130.00 200.00 180.00
01-419-253 OUTSIDE PROFESSIONAL 68,450.00 57,000.00 69,400.00 69,400.00
01-419-254 SPECIAL SERVICES 0.00 26.00 0.00 0.00
01-419-259 REFUNDS 0.00 0.00 0.00 0.00
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01-419-261 CHANGE FUNDS 0.00 0.00 0.00 0.00
01-419-275 COLLECTION FEES 20,143.13 30,708.24 16,000.00 33,000.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 222,375.08 234,881.24 212,049.00 270,238.00
GENERAL SERVICES
01-419-313 BOOKS & EDUCATIONAL 44.90 591.00) 100.00 100.00
01-419-314 OFFICE SUPPLIES 2,976.83 2,131.90 2,400.00 2,520.00
01-419-316 WEARING APPAREL 50.99 26.00 50.00 50.00
01-419-317 PHOTO/DUPLICATING SUPPLIE 18.82 14.07 100.00 100.00
01-419-321 JANITORIAL SUPPLIES 80.13 0.00 100.00 100.00
01-419-332 OTHER SUPPLIES 14.50 540.15 75.00 280.00
TOTAL GENERAL SERVICES 3,186.17 2,121.12 2,825.00 3,150.00
MACHINERY & EQUIPMENT MAINTENA
01-419-413 OFFICE EQUIPMENT MAINTENANCE 0.00 0.00 0.00 0.00
01-419-414 EQUIPMENT MAINTENANCE 0.00 41.49 0.00 0.00
01-419-418 SOFTWARE & HARDWARE 2,952.94 3,873.55 12,517.00 12,517.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 2,952.94 3,915.04 12,517.00 12,517.00
419-418 SOFTWARE & HARDWARE PERMANENT NOTES:
INCODE ANNUAL COURT FEES
CAPITAL OUTLAY
01-419-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-419-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 19-MUNICIPAL COURT 316,340.23 362,477.10 393,578.00 456,126.00
20-TRANSFER STATION
PERSONAL SERVICES
01-420-111 SALARIES - REGULAR 156,331.96 124,986.86 157,467.00 162,912.00
01-420-112 SALARIES - OVERTIME 9,219.74 7,156.90 12,000.00 12,000.00
01-420-113 SALARIES-SEASONAL & PARTIME 1,100.00 300.00 3,500.00 3,500.00
01-420-121 RETIREMENT - TMRS 28,579.56 26,265.40 33,605.00 30,330.00
01-420-122 SOCIAL SECURITY 2,080.45 1,524.26 2,291.00 2,362.00
01-420-123 WORKMANS COMPENSATION 2,390.27 5,357.57 5,369.00 6,266.00
01-420-125 GROUP INSURANCE 27,812.66 22,568.57 28,132.00 28,956.00
01-420-127 LONG TERM DISIABLITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 227,514.64 188,159.56 242,364.00 246,326.00
CONTRACTUAL & MISCELLANEOUS SE
01-420-200 SANITARY LANDFILL 458,091.45 363,657.51 478,500.00 470,000.00
01-420-211 POSTAGE 13.53 21.07 50.00 50.00
01-420-212 COMMUNICATIONS 877.98 591.82 650.00 1,140.00
01-420-213 PRINTING 97.81 198.50 0.00 0.00
01-420-214 PUBLIC NOTICES 0.00 193.12 200.00 200.00
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01-420-215 TRAVEL 1,203.78 1,259.51 1,300.00 1,300.00
01-420-220 INSURANCES 3,811.14 7,556.67 7,600.00 7,600.00
01-420-231 EQUIPMENT & LAND RENTAL 0.00 0.00 0.00 0.00
01-420-251 UTILITIES 18,002.35 14,383.95 17,500.00 17,500.00
01-420-252 DUES & SUBSCRIPTIONS 0.00 0.00 0.00 0.00
01-420-253 OUTSIDE PROFESSIONAL 617.50 277.00 500.00 500.00
01-420-254 SPECIAL SERVICES 0.00 72.50 0.00 0.00
01-420-255 DAMAGE CLAIMS 0.00 0.00 500.00 500.00
01-420-257 CONTRACT MOWING 0.00 0.00 0.00 0.00
01-420-260 PEST & GERM CONTROL 187.39 135.00 250.00 250.00
01-420-261 CHANGE FUND 0.00 0.00 0.00 0.00
01-420-275 COLLECTION FEES 59.69 42.46 100.00 100.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 482,962.62 388,389.11 507,150.00 499,140.00
420-200 SANITARY LANDFILL PERMANENT NOTES:
OCT 1, 2010 - $33.00/TON
OCT 1, 2012 - $34.50/TON
OCT 1, 2014 - $36.00/TON
GENERAL SERVICES
01-420-311 AGRICULTURE 0.00 183.31 0.00 300.00
01-420-312 CHEMICAL SUPPLIES 796 .00 0.00 0.00 0.00
01-420-313 BOOKS & EDUCATIONAL 0.00 0.00 0.00 0.00
01-420-314 OFFICE SUPPLIES 460.56 1,190.83 1,000.00 1,000.00
01-420-315 FOOD SUPPLIES 51.20 4.50 0.00 0.00
01-420-316 WEARING APPAREL 7,905.29 10,802.68 6,700.00 11,000.00
01-420-317 PHOTO/DUPLICATIONS SUPPLIES 2.45 0.00 75.00 75.00
01-420-318 TOOLS & EQUIPMENT 282.94 462.71 400.00 400.00
01-420-321 JANITORIAL SUPPLIES 1,627.04 162.82 1,250.00 1,250.00
01-420-322 STREET & SIGN MARKINGS 0.00 0.00 0.00 0.00
01-420-323 GAS & OIL 25,599.33 27,563.64 35,000.00 35,000.00
01-420-324 WELDING SUPPLIES 108.00 81.87 100.00 100.00
01-420-326 LUBE OIL & GAS 23.00 0.00 200.00 200.00
01-420-332 OTHER SUPPLIES 5,727.33 3,405.91 2,500.00 2,500.00
TOTAL GENERAL SERVICES 42,583.14 43,858.27 47,225.00 51,825.00
420-311 AGRICULTURE PERMANENT NOTES:
FERTILZER
420-316 WEARING APPAREL PERMANENT NOTES:
WEARING APPAREL, SAFETY COLORS
MACHINERY & EQUIPMENT MAINTENA
01-420-411 MOTOR VEHICLE MAINTENANCE 14,721.25 13,100.72 20,000.00 20,000.00
01-420-412 MACHINERY MAINTENANCE 17,940.64 8,117.38 15,000.00 15,000.00
01-420-414 EQUIPMEMT MAINTENANCE 2,246.22 4,444 .22 3,500.00 3,500.00
01-420-418 SOFTWARE & HARDWARE 816.06 2,026.88 1,960.00 2,920.00
01-420-421 BUILDING MAINTENANCE 21,389.32 3,252.01 3,000.00 3,000.00
01-420-422 RIGHTS-OF-WAY 0.00 0.00 0.00 0.00
01-420-425 MISCELLANEOUS REPAIRS 219.99 0.00 0.00 0.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 57,333.48 30,941.21 43,460.00 44,420.00
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CAPITAL OUTLAY
01-420-511 NEW & USED VEHICLES 0.00 0.00 0.00 0.00
01-420-512 MACHINERY & EQUIPMENT 9,234.40 0.00 0.00 0.00
01-420-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-420-514 OTHER EQUIPMENT 37,889.60 0.00 0.00 0.00
01-420-521 BUILDING IMPROVMENTS 527.04 0.00 0.00 0.00
01-420-530 EQUIPMENT FUND PAYMENT 70,268.48 58,437.90 77,214.00 56,409.00
01-420-535 CAPITAL LEASE PURCHASE PAYMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 117,919.52 58,437.90 77,214.00 56,409.00
TOTAL 20-TRANSFER STATION 928,313.40 709, 786.05 917,413.00 898,120.00
21-VEHICLE SERVICE CENTER
PERSONAL SERVICES
01-421-111 SALARIES - REGULAR 105,659.88 74,855.23 105,499.00 98,176.00
01-421-112 SALARIES - OVERTIME 907.64 1,075.59 6,000.00 6,000.00
01-421-113 SALARIES - SEASONAL & P-T 3,808.00 2,404.00 10,000.00 10,000.00
01-421-121 RETIREMENT - TMRS 18,056.48 14,435.97 22,110.00 18,064.00
01-421-122 SOCIAL SECURITY 2,044.30 1,563.55 2,382.00 2,276.00
01-421-123 WORKMANS COMPENSATION 1,939.71 2,322.95 2,401.00 2,775.00
01-421-125 GROUP INSURANCE 19,978.89 13,823.90 20,259.00 18,665.00
01-421-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 152,394.90 110,481.19 168,651.00 155,956.00
CONTRACTUAL & MISCELLANEQOUS SE
01-421-211 POSTAGE 0.00 0.00 0.00 0.00
01-421-212 COMMUNICATIONS 1,851.59 1,416.28 1,500.00 2,148.00
01-421-213 PRINTING 254.42 0.00 50.00 50.00
01-421-214 PUBLIC NOTICES 0.00 0.00 0.00 0.00
01-421-215 TRAVEL 276.74 13.48 500.00 500.00
01-421-220 INSURANCES 2,910.91 2,279.78 2,280.00 2,280.00
01-421-231 EQUIPMENT & LAND RENTAL 0.00 0.00 0.00 0.00
01-421-251 UTILITIES 12,953.64 11,251.12 13,500.00 13,500.00
01-421-252 DUES & SUBSCRIPTIONS 0.00 0.00 0.00 0.00
01-421-253 OUTSIDE PROFESSIONAL 1,013.00 189.00 1,250.00 1,000.00
01-421-254 SPECIAL SERVICES 125.66 60.00 0.00 0.00
01-421-255 DAMAGE CLAIMS 0.00 0.00 0.00 0.00
01-421-256 LAUNDRY 0.00 0.00 0.00 0.00
01-421-260 PEST & GERM CONTROL 320.00 240.00 350.00 350.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 19,705.96 15,449.66 19,430.00 19,828.00
GENERAL SERVICES
01-421-311 AGRICULTURE 0.00 73.41 0.00 0.00
01-421-312 CHEMICAL SUPPLIES 486.53 1,035.48 750.00 750.00
01-421-313 BOOKS & EDUCATIONAL 0.00 0.00 0.00 0.00
01-421-314 OFFICE SUPPLIES 265.82 14.72 200.00 200.00
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01-421-316 WEARING APPAREL 2,619.59 3,287.05 2,500.00 3,500.00
01-421-317 PHOTO/DUPLICATING SUPPLIE 0.07 0.00 0.00 0.00
01-421-318 TOOLS & EQUIPMENT 2,666.65 3,575.85 4,000.00 3,750.00
01-421-321 JANITORIAL SUPPLIES 5,459.14 3,371.52 4,500.00 4,000.00
01-421-323 GAS & OIL 3,624.13 3,978.93 3,250.00 4,000.00
01-421-324 WELDING SUPPLIES 2,291.58 3,003.66 2,000.00 2,750.00
01-421-326 LUB, OIL & GAS 0.00 0.00 0.00 0.00
01-421-332 OTHER SUPPLIES 1,494.30 1,514.28 1,500.00 1,250.00
TOTAL GENERAL SERVICES 18,907.81 19,854.90 18,700.00 20,200.00
MACHINERY & EQUIPMENT MAINTENA
01-421-411 MOTOR VEHICLE MAINTENANCE 3,334.78 2,382.10 1,750.00 2,500.00
01-421-412 MACHINERY MAINTENANCE 1,201.59 960.22 1,000.00 1,200.00
01-421-413 OFFICE EQUIPMENT MAINTENANCE 0.00 0.00 0.00 0.00
01-421-414 EQUIPMENT MAINTENANCE 318.84 1,376.98 1,500.00 1,500.00
01-421-418 SOFTWARE & HARDWARE 1,063.18 2,817.16 3,960.00 3,960.00
01-421-421 BUILDING MAINTENANCE 9,149.79 4,688.34 4,500.00 4,500.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 15,068.18 12,224.80 12,710.00 13,660.00
CAPITAL OUTLAY
01-421-511 NEW VEHICLES 0.00 0.00 0.00 0.00
01-421-512 MACHINERY & EQUIPMENT 6,597.00 0.00 0.00 0.00
01-421-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
01-421-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
01-421-521 BUILDING IMPROVEMENTS 0.00 0.00 0.00 0.00
01-421-530 EQUIPMENT FUND PAYMENTS 16,555.28 8,927.00 10, 713.00 14,777.00
01-421-535 CAPITAL LEASE PURCHASE PAYMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 23,152.28 8,927.00 10, 713.00 14,777.00
421-514 OTHER EQUIPMENT NEXT YEAR NOTES:
PURCHASE NEW LIFT TO REPLACE 7,000 LB LIFT WHICH IS LIMITED
IN SCOPE.
TOTAL 21-VEHICLE SERVICE CENTER 229,229.13 166,937.55 230,204.00 224,421.00
22-RESERVE ACCOUNT SECTIO
MISCELLANEOUS EXPENSES
01-422-010 BORGER YOUTH CENTER 0.00 0.00 0.00 0.00
01-422-012 WASHINGTON YOUTH CENTER 0.00 0.00 0.00 0.00
01-422-014 OPPORTUNITIES, INC. 12,000.00 10,000.00 12,000.00 12,000.00
01-422-015 THE HOUSE OF FRIENDS 0.00 0.00 0.00 0.00
01-422-021 GROUP INSURANCE CONTINGENCIES 2,550.00 0.00 5,000.00 5,000.00
01-422-022 GENERAL CONTINGENCIES 55,513.41 16,359.28 75,000.00 75,000.00
01-422-030 LOAN PAYABLE - LaSALLE BANK 0.00 0.00 0.00 0.00
01-422-040 CAPITAL EQUIPMENT 0.00 0.00 0.00 0.00
01-422-042 MAIN STREET LANDSCAPING 42,779.29 37,544.40 40,000.00 40,000.00
01-422-044 CAPITAL EQUIPMENT TRANSFER 0.00 0.00 0.00 0.00
TOTAL MISCELLANEOUS EXPENSES 112,842.70 63,903.68 132,000.00 132,000.00
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CONTRACTUAL & MISCELLANEQOUS SE
01-422-261 CHANGE FUND 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 0.00 0.00 0.00 0.00
MACHINERY & EQUIPMENT MAINTENA
01-422-421 CITY HALL BUILDING MAINTENANCE 14,149.12 26,568.75 25,000.00 25,000.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 14,149.12 26,568.75 25,000.00 25,000.00
TOTAL 22-RESERVE ACCOUNT SECTIO 126,991.82 90,472.43 157,000.00 157,000.00
23-BUILDING STANDARDS
PERSONAL SERVICES
01-423-111 SALARIES-REGULAR 34,307.01 28,245.09 35,666.00 37,228.00
01-423-112 SALARIES-OVERTIME 325.33 784.22 1,000.00 1,000.00
01-423-113 SALARIES - SEASONAL & P-T 0.00 0.00 0.00 0.00
01-423-121 RETIREMENT - TMRS 6,064.59 5,756.51 7,271.00 6,629.00
01-423-122 SOCIAL SECURITY 498.90 429.71 532.00 554.00
01-423-123 WORKMANS COMPENSATION 497.03 1,135.70 1,265.00 1,343.00
01-423-125 GROUP INSURANCE 4,844.32 3,914.40 4,849.00 5,014.00
01-423-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 46,537.18 40,265.63 50,583.00 51,768.00
CONTRACTUAL & MISCELLANEQOUS SE
01-423-200 SANITARY LANDFILL 25,813.50 15,091.23 20,000.00 20,000.00
01-423-211 POSTAGE 0.00 0.00 0.00 0.00
01-423-212 COMMUNICATIONS 112.04 111.05 50.00 150.00
01-423-213 PRINTING 5.80 0.00 0.00 0.00
01-423-214 PUBLIC NOTICES 0.00 0.00 0.00 0.00
01-423-215 TRAVEL 0.00 19.36 0.00 0.00
01-423-220 INSURANCES 1,561.98 1,291.80 1,502.00 1,502.00
01-423-231 EQUIPMENT & LAND RENTAL 1,491.00 0.00 0.00 0.00
01-423-252 DUES & SUBSCRIPTIONS 0.00 0.00 0.00 0.00
01-423-253 OUTSIDE PROFESSIONAL 0.00 0.00 0.00 0.00
01-423-254 SPECIAL SERVICES 375.00 0.00 0.00 0.00
01-423-255 DAMAGE CLAIMS 475.00 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 29,834.32 16,513.44 21,552.00 21,652.00
GENERAL SERVICES
01-423-312 CHEMICAL SUPPLIES 0.00 0.00 0.00 0.00
01-423-313 BOOKS & EDUCATIONAL 0.00 0.00 0.00 0.00
01-423-314 OFFICE SUPPLIES 3.60) 0.00 0.00 0.00
01-423-316 WEARING APPAREL 199.20 205.67 350.00 350.00
01-423-317 PHOTO/DUPLICATING SUPPLIE 0.07 0.00 25.00 25.00
01-423-318 TOOLS & EQUIPMENT 146.25 0.00 250.00 250.00
01-423-321 JANITORIAL SUPPLIES 0.00 0.00 0.00 0.00
01-423-323 GAS & OIL 11,035.14 11,186.12 10,500.00 14,000.00
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01-423-324 WELDING SUPPLIES 0.00 0.00 0.00 0.00
01-423-326 LUBE, OIL & GAS 0.00 0.00 0.00 0.00
01-423-332 OTHER SUPPLIES 147.67 8.99 350.00 350.00
TOTAL GENERAL SERVICES 11,524.73 11,400.78 11,475.00 14,975.00
MACHINERY & EQUIPMENT MAINTENA
01-423-411 MOTOR VEHICLE MAINTENANCE 5,784.59 5,211.06 5,000.00 5,000.00
01-423-412 MACHINERY MAINTENANCE 1,185.39 624.72 5,000.00 5,000.00
01-423-413 OFFICE EQUIPMENT MAINT 0.00 0.00 0.00 0.00
01-423-414 EQUIPMENT MAINTENANCE 90.00 0.00 300.00 300.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 7,059.98 5,835.78 10,300.00 10,300.00
CAPITAL OUTLAY
01-423-511 NEW & USED VEHICLES 0.00 0.00 0.00 0.00
01-423-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
01-423-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
01-423-530 CAPITAL EQUIP PMTS-TRACKHOE 9,863.76 21,911.62 26,267.00 30,254.00
01-423-535 CAPTIAL LEASE PURCHAS PMTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 9,863.76 21,911.62 26,267.00 30,254.00
TOTAL 23-BUILDING STANDARDS 104,819.97 95,927.25 120,177.00 128,949.00
32-EMERGENCY MANAGEMENT
PERSONAL SERVICES
01-432-111 SALARIES - REGULAR 74,895.73 53,172.65 64,384.00 68,068.00
01-432-112 SALARIES - OVERTIME 0.00 0.00 0.00 0.00
01-432-113 SEASONAL & PART-TIME 5,500.00 250.00 0.00 0.00
01-432-121 RETIREMENT - TMRS 10,715.48 10,489.54 12,767.00 11,803.00
01-432-122 SOCIAL SECURITY 2,351.83 821.33 934.00 987.00
01-432-123 WORKER'S COMPENSATION 990.38 1,142.27 1,185.00 2,136.00
01-432-125 GROUP INSURANCE 4,844.32 3,914.40 4,849.00 5,014.00
TOTAL PERSONAL SERVICES 99,297.74 69,790.19 84,119.00 88,008.00
CONTRACTUAL & MISCELLANEQOUS SE
01-432-211 POSTAGE 72.02 53.58 100.00 100.00
01-432-212 COMMUNICATIONS 3,160.32 2,170.20 3,000.00 4,000.00
01-432-213 PRINTING 0.00 198.00 250.00 250.00
01-432-214 PUBLIC NOTICES 0.00 0.00 0.00 0.00
01-432-215 TRAVEL 0.00 796 .49 800.00 800.00
01-432-220 INSURANCES 1,881.99 1,898.87 1,909.00 1,909.00
01-432-231 EQUIPMENT AND LAND RENTAL 480.00 480.00 500.00 500.00
01-432-251 UTILITIES 537.00 438.01 500.00 600.00
01-432-252 DUES & SUBSCRIPTIONS 1,615.21 30.00 1,500.00 750.00
01-432-253 OUTSIDE PROFESSIONAL 60.00 1,210.00 600.00 600.00
01-432-254 SPECIAL SERVICES 239.85 0.00 300.00 300.00
01-432-256 LAUNDRY 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 8,046.39 7,275.15 9,459.00 9,809.00
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01 -GENERAL FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
GENERAL SERVICES
01-432-313 BOOKS & EDUCATIONAL 0.00 0.00 0.00 0.00
01-432-314 OFFICE SUPPLIES 182.97 9.00 150.00 150.00
01-432-316 WEARING APPAREL 0.00 0.00 0.00 0.00
01-432-317 PHOTO & DUPLICATING SUPPLIES 0.00 106.95 50.00 50.00
01-432-318 TOOL & EQUIPMENT 0.00 0.00 460.00 460.00
01-432-323 GAS & OIL 0.00 0.00 400.00 400.00
01-432-332 OTHER SUPPLIES 44.94 64.88 300.00 300.00
TOTAL GENERAL SERVICES 227.91 180.83 1,360.00 1,360.00
MACHINERY & EQUIPMENT MAINTENA
01-432-411 MOTOR VEHICLE MAINTENANCE 808.01 1,317.75 1,500.00 1,500.00
01-432-413 OFFICE EQUIPMENT MAINTENANCE 0.00 0.00 0.00 0.00
01-432-414 EQUIPMENT MAINTENANCE 2,473.84 1,354.10 4,500.00 4,500.00
01-432-417 TV ACCESS CHANNEL 390.80 2,435.31 3,500.00 3,500.00
01-432-418 SOFTWARE & HARDWARE 1,786.17 7,150.46 10,760.00 10,760.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 5,458.82 12,257.62 20,260.00 20,260.00
CAPITAL OUTLAY
01-432-514 E O C OTHER EQUIPMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 32-EMERGENCY MANAGEMENT 113,030.86 89,503.79 115,198.00 119,437.00
TOTAL EXPENDITURES 10,065,493.75 8,407,604.28 10,570,390.00 10,679,988.00
REVENUES OVER/ (UNDER) EXPENDITURES 71,547.86 324,799.97 100, 000.00 100, 000.00
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02 -WATER AND SEWER FUND
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 5,951,257.21 5,767,645.08 6,081,983.00 6,707,770.00
TOTAL REVENUES 5,951,257.21 5,767,645.08 6,081,983.00 6,707,770.00
EXPENDITURE SUMMARY
24-CUSTOMER SERVICE SECTI 570, 763.99 495,600.43 605,644.00 638,642.00
25-WATER MAINTENANCE SECT 566,372.16 487,668.02 590,345.00 615,273.00
26-SEWER MAINTENANCE SECT 580,452.19 527,732.76 808,589.00 651,085.00
27-WATER PROD AND TREATME 694,466.15 667,576.87 933,454.00 879,082.00
28-WASTEWATER COLL & TREA 470,442.27 391,506.36 505,642.00 518,937.00
29-UTILITY DIRECTOR 178,742.00 149,089.43 195,048.00 197,926.00
30-W/S RESERVE ACCOUNT SE 2,427,247.97 1,324,620.81 2,396,870.00 5,293,935.00
31-W/S DATA PROCESSING 94,903.74 114,076.37 146,391.00 147,675.00
TOTAL EXPENDITURES 5,583,390.47 4,157,871.05 6,181,983.00 8,942,555.00
REVENUES OVER/ (UNDER) EXPENDITURES 367,866.74 1,609,774.03 100,000.00) 2,234,785.00)
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AS OF: JULY 31ST, 2011
02 -WATER AND SEWER FUND
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
02-30100 INTEREST INCOME 0.00 0.00 0.00 0.00
02-31501 WATER SALES 2,077,710.54 2,060,622.35 2,227,800.00 2,600,000.00
02-31502 SEWER CHARGES 1,570,596.54 1,269,024.65 1,660,000.00 1,600,000.00
02-31503 PLUMBING PERMITS & TAPS 3,450.00 8,305.00 5,000.00 5,000.00
02-31504 WATER SALES AGRIUM 785,258.84 865,667.93 690,000.00 850,000.00
02-31505 SALE OF CITY ASSETS 1,452.32) 7,575.00 0.00 0.00
02-31506 CASH OVER OR UNDER 0.00 15.00 0.00 0.00
02-31507 MISCELLANEOUS REVENUE 38,245.13 40,773.87 36,000.00 36,000.00
02-31508 INTEREST FROM INVESTMENTS 6,011.05 21,074.70 3,413.00 10,000.00
02-31509 RECONNECT TURN ON FEES 35,170.00 31,120.00 36,000.00 36,000.00
02-31510 INSUFFICIENT CHECK FEES 1,625.00 1,050.00 1,770.00 1,770.00
02-31511 W/S UTILITY PENALTY & INTEREST 70,911.12 78,992.61 68,000.00 75,000.00
02-31512 WATER SALES PHILLIPS PETROLEUM 650,039.20 746,266.90 605,000.00 725,000.00
02-31513 WATER SALES SID RICHARDSON 409,194.35 412,250.82 415,000.00 450,000.00
02-31514 WATER SALES DEGUSSA ENGINEERED 298,803.60 224,906.25 325,000.00 310,000.00
02-31515 PURCHASE CARD REBATES 5,693.11 0.00 9,000.00 9,000.00
02-39999 INSUFFICIENT CHECKS 1.05 0.00 0.00 0.00
TOTAL REVENUE 5,951,257.21 5,767,645.08 6,081,983.00 6,707,770.00
TOTAL REVENUES 5,951,257.21 5,767,645.08 6,081,983.00 6,707,770.00
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02 -WATER AND SEWER FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
24-CUSTOMER SERVICE SECTION
PERSONAL SERVICES
02-424-111 SALARIES - REGULAR 249,107.73 213,669.56 255,639.00 269,453.00
02-424-112 SALARIES - OVERTIME 4,136.50 2,937.07 4,000.00 4,000.00
02-424-113 SALARIES - SEASONAL & P-T 21,203.53 20,990.00 22,000.00 22,000.00
02-424-114 HOLIDAY WORKED 154.98 0.00 0.00 0.00
02-424-121 RETIREMENT - TMRS 40,691.16 41,939.66 51,487.00 47,417.00
02-424-122 SOCIAL SECURITY 3,880.34 4,165.25 3,570.00 3,384.00
02-424-123 WORKMANS COMPENSATION 4,803.88 587.88 636.00 786.00
02-424-125 GROUP INSURANCE 27,600.95 21,523.88 26,669.00 27,575.00
02-424-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 351,579.07 305,813.30 364,001.00 374,615.00
CONTRACTUAL & MISCELLANEQOUS SE
02-424-211 POSTAGE 42,285.13 34,823.91 41,000.00 42,000.00
02-424-212 COMMUNICATIONS 4,671.02 3,419.96 3,500.00 5,000.00
02-424-213 PRINTING 6,860.40 576.47 7,500.00 6,000.00
02-424-214 PUBLIC NOTICES 761.40 0.00 900.00 900.00
02-424-215 TRAVEL 2,852.72 3,542.65 9,000.00 7,500.00
02-424-216 AUTO ALLOWANCE 0.00 0.00 0.00 0.00
02-424-220 INSURANCES 3,048.79 2,671.74 2,755.00 3,600.00
02-424-223 BONDS 0.00 0.00 0.00 0.00
02-424-231 EQUIPMENT RENTAL 0.00 0.00 100.00 100.00
02-424-251 UTILITIES 9,113.67 7,697.16 12,000.00 11,000.00
02-424-252 DUES & SUBSCRIPTIONS 235.00 1,216.00 2,000.00 1,600.00
02-424-253 OUTSIDE PROFESSIONAL 249.00 6,769.40 12,500.00 10,000.00
02-424-254 SPECIAL SERVICES 50,410.34 45,165.63 45,000.00 60,834.00
02-424-255 DAMAGE CLAIMS 0.00 0.00 0.00 0.00
02-424-259 REFUNDS 14.82 0.00 500.00 500.00
02-424-260 PEST & GERM CONTROL 150.00 150.00 300.00 300.00
02-424-262 JANITORIAL SERVICE 31,820.00 30,000.00 29,500.00 37,000.00
02-424-263 CONTRACT LABOR 26,763.00 0.00 10,000.00 0.00
02-424-275 COLLECTION FEE CHARGES 10,459.85 12,634.63 10,000.00 14,000.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 189,695.14 148,667.55 186,555.00 200,334.00
GENERAL SERVICES
02-424-312 CHEMICAL SUPPLIES 0.00 0.00 0.00 0.00
02-424-313 BOOKS & EDUCATIONAL 0.00 0.00 500.00 500.00
02-424-314 OFFICE SUPPLIES 2,739.61 3,628.53 4,000.00 5,000.00
02-424-315 FOOD SUPPLIES 0.00 0.00 0.00 0.00
02-424-316 WEARING APPAREL 162.97 136.25 400.00 650.00
02-424-317 PHOTO/DUPLICATING SUPPLIE 60.49 23.82 100.00 100.00
02-424-318 TOOLS & EQUIPMENT 0.00 0.00 150.00 150.00
02-424-321 JANITORIAL SUPPLIES 2,212.93 696.58 900.00 900.00
02-424-323 GAS & OIL 1,719.89 1,738.64 3,000.00 2,500.00
02-424-326 LUB, OIL & GAS 0.00 0.00 0.00 0.00
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02 -WATER AND SEWER FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
02-424-331 SAFTEY PROGRAM 710.91 722.91 1,500.00 1,000.00
02-424-332 OTHER SUPPLIES 510.34 768.69 1,050.00 1,000.00
TOTAL GENERAL SERVICES 8,117.14 7,715.42 11,600.00 11,800.00
MACHINERY & EQUIPMENT MAINTENA
02-424-411 MOTOR VEHICLE MAINTENANCE 4,533.87 80.70 5,000.00 3,000.00
02-424-412 MACHINERY MAINTENANCE 539.50 0.00 265.00 0.00
02-424-413 OFFICE EQUIPMENT MAINT 1,953.56 7,254.87 4,366.00 7,366.00
02-424-414 EQUIPMENT MAINTENANCE 2,111.25 554.40 5,000.00 5,000.00
02-424-418 SOFTWARE & HARDWARE 11,917.83 25,514.19 27,857.00 27,857.00
02-424-421 BUILDING MAINTENANCE 0.00 0.00 0.00 0.00
02-424-423 WATER FACILITIES 316.63 0.00 1,000.00 0.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 21,372.64 33,404.16 43,488.00 43,223.00
CAPITAL OUTLAY
02-424-511 NEW VEHICLES 0.00 0.00 0.00 0.00
02-424-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
02-424-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
02-424-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
02-424-523 WATER FACILITIES 0.00 0.00 0.00 0.00
02-424-530 EQUIPMENT FUND PAYMENTS 0.00 0.00 0.00 8,670.00
02-424-535 CAPITAL LEASE PURCHASE PMTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 8,670.00
TOTAL 24-CUSTOMER SERVICE SECTION 570,763.99 495,600.43 605,644.00 638,642.00
25-WATER MAINTENANCE SECTION
PERSONAL SERVICES
02-425-111 SALARIES - REGULAR 243,179.64 199,989.15 246,404.00 255,855.00
02-425-112 SALARIES - OVERTIME 42,792.79 38,073.34 45,000.00 45,000.00
02-425-113 SALARIES - SEASONAL & P-T 0.00 0.00 0.00 0.00
02-425-114 HOLIDAY PAY 2,336.27 2,710.36 2,500.00 2,500.00
02-425-121 RETIREMENT - TMRS 50,619.99 47,745.27 57,785.00 52,168.00
02-425-122 SOCIAL SECURITY 3,901.73 3,307.32 4,262.00 4,399.00
02-425-123 WORKMANS COMPENSATION 4,112.81 7,791.08 7,927.00 9,114.00
02-425-125 GROUP INSURANCE 54,205.32 43,118.99 54,512.00 55,994.00
02-425-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 401,148.55 342,735.51 418,390.00 425,030.00
CONTRACTUAL & MISCELLANEQOUS SE
02-425-211 POSTAGE 93.19 0.00 50.00 50.00
02-425-212 COMMUNICATIONS 3,931.84 2,637.26 3,500.00 4,364.00
02-425-213 PRINTING 0.00 0.00 50.00 50.00
02-425-214 PUBLIC NOTICES 70.11 0.00 200.00 200.00
02-425-215 TRAVEL 674.62 639.65 1,700.00 1,700.00
02-425-220 INSURANCES 5,284.00 3,740.54 3,985.00 3,985.00
02-425-231 EQUIPMENT & LAND RENTAL 0.00 0.00 0.00 0.00



425-511

NEW VEHICLES

NEXT YEAR NOTES:

USED 4 WHEEL DRIVE PICKUP FOR WELLFIELD WITH TOMMY LIFT

TAILGATE.
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02 -WATER AND SEWER FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
02-425-251 UTILITIES 4,122.76 3,191.36 5,000.00 4,600.00
02-425-252 DUES & SUBSCRIPTIONS 406.00 420.00 500.00 500.00
02-425-253 OUTSIDE PROFESSIONAL 151.00 578.50 1,200.00 1,000.00
02-425-254 SPECIAL SERVICES 792.20 620.52 500.00 500.00
02-425-255 DAMAGE CLAIMS 557.25 0.00 500.00 500.00
02-425-256 LAUNDRY 0.00 0.00 0.00 0.00
02-425-260 PEST & GERM CONTROL 390.00 160.00 500.00 500.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 16,472.97 11,987.83 17,685.00 17,949.00
GENERAL SERVICES
02-425-312 CHEMICAL SUPPLIES 605.02 0.00 300.00 300.00
02-425-313 BOOKS & EDUCATIONAL 0.00 0.00 0.00 0.00
02-425-314 OFFICE SUPPLIES 815.05 878.16 1,000.00 1,000.00
02-425-316 WEARING APPAREL 5,641.59 9,602.04 7,750.00 11,000.00
02-425-317 PHOTO/DUPLICATING SUPPLIE 21.56 0.00 150.00 150.00
02-425-318 TOOLS & EQUIPMENT 2,794.18 2,408.17 2,800.00 2,800.00
02-425-321 JANITORIAL SUPPLIES 1,288.73 778.50 1,200.00 1,200.00
02-425-323 GAS & OIL 23,794.69 22,830.28 23,000.00 28,000.00
02-425-324 WELDING SUPPLIES 1,292.96 851.41 1,300.00 1,300.00
02-425-326 LUBE, OIL & GAS 286.61 175.27 400.00 400.00
02-425-332 OTHER SUPPLIES 1,657.66 1,382.45 1,500.00 1,500.00
TOTAL GENERAL SERVICES 38,198.05 38,906.28 39,400.00 47,650.00
MACHINERY & EQUIPMENT MAINTENA
02-425-411 MOTOR VEHICLE MAINTENANCE 11,424.14 12,946.61 12,000.00 15,000.00
02-425-412 MACHINERY MAINTENANCE 790.06 1,193.72 1,500.00 1,500.00
02-425-413 OFFICE EQUIPMENT MAINT 0.00 0.00 0.00 0.00
02-425-414 EQUIPMENT MAINTENANCE 2,188.69 0.00 4,800.00 4,000.00
02-425-418 SOFTWARE & HARDWARE 2,596.70 3,166.95 5,245.00 5,245.00
02-425-421 BUILDING MAINTENANCE 568.14 46 .42 800.00 800.00
02-425-422 RIGHTS OF WAY 0.00 0.00 0.00 0.00
02-425-423 WATER FACILITIES 49,985.72 51,631.40 60,000.00 60,000.00
02-425-424 SEWER FACILITIES 166.00 0.00 0.00 0.00
02-425-425 MISCELLANEOUS REPAIRS 0.00 0.00 0.00 0.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 67,719.45 68,985.10 84,345.00 86,545.00
CAPITAL OUTLAY
02-425-511 NEW VEHICLES 0.00 0.00 0.00 0.00
02-425-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
02-425-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
02-425-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
02-425-521 BUILDING IMPROVEMENTS 17,578.00 0.00 0.00 0.00
02-425-523 WATER FACILITIES 0.00 0.00 0.00 0.00
02-425-530 EQUIPMENT FUND PAYMENTS 25,255.14 25,053.30 30,525.00 38,099.00
TOTAL CAPITAL OUTLAY 42,833.14 25,053.30 30,525.00 38,099.00
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02 -WATER AND SEWER FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
425-512 MACHINERY & EQUIPMENT NEXT YEAR NOTES:
MINI EXCAVATOR AND TRAILER. USING A FULL SIZE BACKHOE IN
ALLEYS FOR METER CAN WORK IS OVERKILL AND CROWDED. THIS
WILL ALSO FIT THRU A 4' GATE FOR WORK IN YARDS.
TOTAL 25-WATER MAINTENANCE SECTION 566,372.16 487,668.02 590, 345.00 615,273.
26-SEWER MAINTENANCE SECTION
PERSONAL SERVICES
02-426-111 SALARIES - REGULAR 223,563.61 176,491.10 211,355.00 223,119.
02-426-112 SALARIES - OVERTIME 63,237.85 49,231.68 60,000.00 60,000.

02-426-113 SALARIES - SEASONAL & P-T 0.00 0.00 0.00 0.

02-426-114 HOLIDAY PAY 5,311.93 5,504.15 6,500.00 6,500.
02-426-121 RETIREMENT - TMRS 41,121.48 45,974.80 53,810.00 49,093.
02-426-122 SOCIAL SECURITY 4,121.80 3,489.92 4,029.00 4,199.
02-426-123 WORKMANS COMPENSATION 4,442.06 4,639.75 4,710.00 6,163.
02-426-125 GROUP INSURANCE 36,708.48 30,012.17 37,062.00 38,215.

02-426-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.

TOTAL PERSONAL SERVICES 378,507.21 315,343.57 377,466.00 387,289.
CONTRACTUAL & MISCELLANEQOUS SE

02-426-211 POSTAGE 14.90 11.13 100.00 100.00
02-426-212 COMMUNICATIONS 3,503.45 2,760.74 3,000.00 4,392.00
02-426-213 PRINTING 0.00 0.00 100.00 100.00
02-426-214 PUBLIC NOTICES 73.70 114.66 200.00 200.00
02-426-215 TRAVEL 1,014.23 856.00 1,500.00 1,500.00
02-426-220 INSURANCES 5,700.79 8,802.85 9,057.00 9,057.00
02-426-231 EQUIPMENT & LAND RENTAL 664.12 0.00 1,000.00 1,000.00
02-426-251 UTILITIES 34,504.63 28,764.88 40,000.00 38,000.00
02-426-252 DUES & SUBSCRIPTIONS 529.00 468.00 800.00 800.00
02-426-253 OUTSIDE PROFESSIONAL 211.00 1,002.00 800.00 1,500.00
02-426-254 SPECIAL SERVICES 958.15 775.48 750.00 750.00
02-426-255 DAMAGE CLAIMS 617.64 776.08 1,000.00 1,000.00
02-426-256 LAUNDRY 0.00 45.90 100.00 100.00
02-426-257 CONTRACT MOWING 0.00 0.00 0.00 0.00
02-426-260 PEST & GERM CONTROL 0.00 97.02 300.00 300.00

TOTAL CONTRACTUAL & MISCELLANEOUS SE 47,791.61 44,474.74 58,707.00 58,799.00

GENERAL SERVICES

02-426-312 CHEMICAL SUPPLIES 6,605.26 6,938.47 6,000.00 8,000.00
02-426-313 BOOKS & EDUCATIONAL 0.00 0.00 0.00 0.00
02-426-314 OFFICE SUPPLIES 123.97 175.93 200.00 200.00
02-426-316 WEARING APPAREL 5,013.00 8,488.62 6,600.00 10,000.00
02-426-317 PHOTO/DUPLICATING SUPPLIE 6.30 3.15 100.00 100.00
02-426-318 TOOLS & EQUIPMENT 3,425.22 3,046.14 3,000.00 3,000.00
02-426-321 JANITORIAL SUPPLIES 1,257.74 755.40 900.00 900.00
02-426-323 GAS & OIL 31,714.65 28,120.24 32,500.00 33,000.00
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EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
02-426-324 WELDING SUPPLIES 1,148.40 1,246.80 1,500.00 1,500.00
02-426-326 LUBE, OIL & GAS 261.87 306.18 500.00 500.00
02-426-332 OTHER SUPPLIES 408.81 485.13 1,000.00 1,000.00
TOTAL GENERAL SERVICES 49,965.22 49,566.06 52,300.00 58,200.00
MACHINERY & EQUIPMENT MAINTENA
02-426-411 MOTOR VEHICLE MAINTENANCE 7,646.17 4,776.02 9,000.00 9,000.00
02-426-412 MACHINERY MAINTENANCE 8,362.89 4,548.21 6,000.00 6,000.00
02-426-413 OFFICE EQUIPMENT MAINT 0.00 0.00 0.00 0.00
02-426-414 EQUIPMENT MAINTENANCE 825.70 269.36 2,000.00 2,000.00
02-426-418 SOFTWARE & HARDWARE 1,162.97 950.00 1,960.00 1,960.00
02-426-421 BUILDING MAINTENANCE 640.62 49.55 800.00 800.00
02-426-422 RIGHTS OF WAY 7,933.35 0.00 0.00 0.00
02-426-423 WATER FACILITIES 0.00 0.00 200.00 200.00
02-426-424 SEWER FACILITIES 18,993.11 20,301.16 25,000.00 25,000.00
02-426-425 MISCELLANEOUS REPAIRS 0.00 0.00 0.00 0.00
02-426-429 LIFT STATIONS 26,536.02 16,108.73 25,000.00 25,000.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 72,100.83 47,003.03 69,960.00 69,960.00
CAPITAL OUTLAY
02-426-511 NEW VEHICLES 0.00 0.00 0.00 0.00
02-426-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
02-426-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
02-426-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
02-426-521 BUILDING IMPROVEMENTS 17,578.00 0.00 0.00 0.00
02-426-523 WATER FACILITIES 0.00 0.00 0.00 0.00
02-426-524 SEWER FACILITIES 0.00 20,409.97 200,000.00 0.00
02-426-530 EQUIPMENT FUND PAYMENTS 14,509.32 50,935.39 50,156.00 76,837.00
02-426-535 CAPITAL LEASE PURCHASE PMTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 32,087.32 71,345.36 250,156.00 76,837.00
426-512 MACHINERY & EQUIPMENT NEXT YEAR NOTES:
NEW CASE 590 SUPER N BACKHOE
(CURRENT BACKHOE IS APPROX. 19 YEARS OLD. WILL REPLACE WATER
MAINT. HOE NEXT YEAR.)
TOTAL 26-SEWER MAINTENANCE SECTION 580,452.19 527,732.76 808,589.00 651,085.00
27-WATER PROD AND TREATMENT
PERSONAL SERVICES
02-427-111 SALARIES - REGULAR 153,165.07 124,766.53 158,067.00 163,473.00
02-427-112 SALARIES - OVERTIME 8,785.10 6,277.85 9,000.00 9,000.00
02-427-113 SALARIES - SEASONAL & P-T 0.00 0.00 0.00 0.00
02-427-114 HOLIDAY PAY 4,296.45 3,102.94 5,600.00 5,600.00
02-427-121 RETIREMENT - TMRS 29,458.01 26,724.02 34,240.00 30,878.00
02-427-122 SOCIAL SECURITY 2,358.84 1,877.37 2,504.00 2,582.00
02-427-123 WORKMANS COMPENSATION 2,439.50 4,577.24 4,597.00 5,350.00
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02-427-125 GROUP INSURANCE 26,725.14 21,161.02 26,836.00 27,660.00
02-427-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 227,228.11 188,486.97 240,844.00 244,543.00
CONTRACTUAL & MISCELLANEOUS SE
02-427-200 SANITARY LANDFILL 0.00 0.00 0.00 0.00
02-427-211 POSTAGE 1,101.60 169.99 900.00 900.00
02-427-212 COMMUNICATIONS 1,488.73 1,388.23 1,200.00 2,400.00
02-427-213 PRINTING 599.80 1,140.00 1,200.00 1,500.00
02-427-214 PUBLIC NOTICES 0.00 0.00 725.00 725.00
02-427-215 TRAVEL 1,968.44 640.80 2,000.00 1,800.00
02-427-220 INSURANCES 10,150.75 11,365.64 11,423.00 11,423.00
02-427-231 EQUIPMENT & LAND RENTAL 4,600.00 4,600.00 5,100.00 5,100.00
02-427-251 UTILITIES 101,507.30 85,961.43 150, 000.00 135,000.00
02-427-252 DUES & SUBSCRIPTIONS 585.25 411.00 800.00 600.00
02-427-253 OUTSIDE PROFESSIONAL 8,228.48 21,710.45 85,000.00 10,000.00
02-427-254 SPECIAL SERVICES 12,948.25 15,907.37 15,900.00 18,000.00
02-427-255 DAMAGE CLAIMS 319.97 0.00 0.00 0.00
02-427-256 LAUNDRY 32.57 0.00 150.00 150.00
02-427-260 PEST & GERM CONTROL 394.36 471.41 500.00 500.00
02-427-262 JANITORIAL SERVICE 0.00 0.00 0.00 0.00
02-427-271 UTILITIES FOR WELLS 217,892.94 195,013.35 275,000.00 280,000.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 361,818.44 338,779.67 549,898.00 468,098.00
427-231 EQUIPMENT & LAND RENTAL PERMANENT NOTES:
WATER RIGHTS LEASE PAYMENT TO JOHNSON INTERESTS - $4,000
WELLFIELD TANK LEASE/BENTLEY - 600
427-253 OUTSIDE PROFESSIONAL CURRENT YEAR NOTES:
TEST HOLES AND BEGIN ENGINEERING DESIGN WORK ON A
REPLACEMENT WELL (S)- $75,000
GENERAL SERVICES
02-427-311 AGRICULTURE 1,855.47 1,230.47 1,900.00 1,900.00
02-427-312 CHEMICAL SUPPLIES 10,527.68 15,628.02 30,000.00 25,000.00
02-427-313 BOOKS & EDUCATIONAL 218.98 0.00 400.00 400.00
02-427-314 OFFICE SUPPLIES 1,026.66 820.15 750.00 900.00
02-427-315 FOOD SUPPLIES 98.04 67.64 200.00 200.00
02-427-316 WEARING APPAREL 2,425.23 4,448.65 2,500.00 5,000.00
02-427-317 PHOTO/DUPLICATING SUPPLIE 0.28 0.98 50.00 50.00
02-427-318 TOOLS & EQUIPMENT 1,402.38 546.71 1,500.00 1,200.00
02-427-320 LAB SUPPLIES 9,060.47 6,340.57 8,000.00 8,000.00
02-427-321 JANITORIAL SUPPLIES 1,797.94 1,446.27 1,750.00 1,500.00
02-427-323 GAS & OIL 4,384.73 3,865.86 4,000.00 4,500.00
02-427-324 WELDING SUPPLIES 403.64 269.76 500.00 500.00
02-427-326 LUBE, OIL & GAS 1,308.30 469.45 1,500.00 1,000.00
02-427-332 OTHER SUPPLIES 867.58 393.11 1,300.00 1,000.00
TOTAL GENERAL SERVICES 35,377.38 35,527.64 54,350.00 51,150.00
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MACHINERY & EQUIPMENT MAINTENA
02-427-411 MOTOR VEHICLE MAINTENANCE 1,765.71 1,013.33 1,400.00 1,000.00
02-427-412 MACHINERY MAINTENANCE 1,532.01 950.60 1,600.00 1,600.00
02-427-413 OFFICE EQUIPMENT MAINT 0.00 0.00 250.00 250.00
02-427-414 EQUIPMENT MAINTENANCE 4,165.36 447.28 5,500.00 4,000.00
02-427-418 SOFTWARE & HARDWARE 917.82 1,814.95 3,170.00 3,170.00
02-427-421 BUILDING MAINTENANCE 1,643.08 518.53 4,000.00 4,000.00
02-427-422 RIGHTS-OF-WAY 0.00 0.00 0.00 0.00
02-427-423 WATER FACILITIES 16,156.52 41,345.01 20,000.00 35,000.00
02-427-426 LIGHTING SYSTEMS 112.85 0.00 250.00 250.00
02-427-433 MAINTENANCE FOR WELLS 31,392.31 48,533.89 40,000.00 60,000.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 57,685.66 94,623.59 76,170.00 109,270.00
CAPITAL OUTLAY
02-427-511 NEW VEHICLES 0.00 0.00 0.00 0.00
02-427-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
02-427-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
02-427-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
02-427-520 LAB EQUIPMENT 0.00 0.00 0.00 0.00
02-427-521 BUILDING IMPROVEMENTS 0.00 0.00 0.00 0.00
02-427-523 WATER FACILITIES 0.00 0.00 0.00 0.00
02-427-530 EQUIPMENT FUND PAYMENTS 12,356.56 10,159.00 12,192.00 6,021.00
TOTAL CAPITAL OUTLAY 12,356.56 10,159.00 12,192.00 6,021.00
TOTAL 27-WATER PROD AND TREATMENT 694,466.15 667,576.87 933,454.00 879,082.00
28-WASTEWATER COLL & TREAT
PERSONAL SERVICES
02-428-111 SALARIES-REGULAR 173,096.38 140, 748.62 174,730.00 184,277.00
02-428-112 SALARIES - OVERTIME 8,497.57 6,990.86 15,000.00 15,000.00
02-428-113 SALARIES - SEASONAL & P-T 0.00 0.00 0.00 0.00
02-428-114 HOLIDAY PAY 3,796.03 3,254.92 4,500.00 4,500.00
02-428-121 RETIREMENT - TMRS 31,934.61 30,064.84 38,516.00 35,335.00
02-428-122 SOCIAL SECURITY 2,479.06 2,108.05 2,816.00 2,955.00
02-428-123 WORKMANS COMPENSATION 3,071.80 3,243.36 3,261.00 4,336.00
02-428-125 GROUP INSURANCE 37,765.26 30,512.16 37,925.00 38,914.00
02-428-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 260,640.71 216,922.81 276,748.00 285,317.00
CONTRACTUAL & MISCELLANEQOUS SE
02-428-200 SANITARY LANDFILL 11,441.80 12,119.58 12,000.00 15,000.00
02-428-211 POSTAGE 1,692.81 1,295.59 1,400.00 1,400.00
02-428-212 COMMUNICATIONS 1,457.42 1,134.59 1,200.00 2,076.00
02-428-213 PRINTING 148.00 0.00 250.00 250.00
02-428-214 PUBLIC NOTICES 0.00 0.00 0.00 0.00
02-428-215 TRAVEL 3,104.04 688.71 2,000.00 2,000.00
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02-428-220 INSURANCES 3,783.80 4,034.23 4,091.00 4,091.00
02-428-231 EQUIPMENT & LAND RENTAL 0.00 0.00 1,000.00 500.00
02-428-251 UTILITIES 67,307.60 58,296.11 80,000.00 75,000.00
02-428-252 DUES & SUBSCRIPTIONS 459.00 360.00 700.00 700.00
02-428-253 OUTSIDE PROFESSIONAL 9,869.50 7,011.00 9,000.00 9,000.00
02-428-254 SPECIAL SERVICES 15,704.00 15,650.00 18,000.00 18,000.00
02-428-256 LAUNDRY 0.00 0.00 0.00 0.00
02-428-260 PEST & GERM CONTROL 289.94 217.68 400.00 400.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 115,257.91 100,807.49 130,041.00 128,417.00
GENERAL SERVICES
02-428-311 AGRICULTURE 1,072.33 738.48 500.00 500.00
02-428-312 CHEMICAL SUPPLIES 11,323.18 9,294.19 12,000.00 12,000.00
02-428-313 BOOKS & EDUCATIONAL 186.98 0.00 300.00 300.00
02-428-314 OFFICE SUPPLIES 1,003.23 456.88 1,000.00 1,000.00
02-428-315 FOOD SUPPLIES 1,242.55 401.86 1,000.00 1,000.00
02-428-316 WEARING APPAREL 4,207.43 7,127.20 5,450.00 8,000.00
02-428-317 PHOTO/DUPLICATING SUPPLIE 31.22 90.85 150.00 150.00
02-428-318 TOOLS & EQUIPMENT 2,934.41 2,758.95 2,750.00 2,750.00
02-428-320 LAB SUPPLIES 5,414.88 4,945.74 5,000.00 6,000.00
02-428-321 JANITORIAL SUPPLIES 2,058.10 1,414.33 2,000.00 2,000.00
02-428-323 GAS & OIL 6,551.75 6,286.72 6,500.00 7,000.00
02-428-324 WELDING SUPPLIES 110.38 13.88 300.00 300.00
02-428-326 LUBE, OIL & GAS 2,919.61 2,112.14 2,000.00 2,500.00
02-428-332 OTHER SUPPLIES 1,067.59 538.96 2,500.00 2,000.00
TOTAL GENERAL SERVICES 40,123.64 36,180.18 41,450.00 45,500.00
MACHINERY & EQUIPMENT MAINTENA
02-428-411 MOTOR VEHICLE MAINTENANCE 495.48 1,332.75 3,000.00 3,000.00
02-428-412 MACHINERY MAINTENANCE 3,590.59 1,644.66 2,500.00 3,000.00
02-428-413 OFFICE EQUIPMENT MAINT 0.00 249.97 500.00 500.00
02-428-414 EQUIPMENT MAINTENANCE 2,299.84 813.50 3,000.00 3,000.00
02-428-418 SOFTWARE & HARDWARE 1,538.94 1,800.00 3,170.00 3,170.00
02-428-421 BUILDING MAINTENANCE 1,200.96 504.76 2,500.00 2,500.00
02-428-422 RIGHTS-OF-WAY 0.00 0.00 0.00 0.00
02-428-423 WATER FACILITIES 0.00 0.00 100.00 100.00
02-428-424 SEWER FACILITIES 34,954.57 21,283.74 35,000.00 35,000.00
02-428-425 MISCELLANEOUS REPAIRS 0.00 0.00 0.00 0.00
02-428-426 LIGHTING SYSTEMS 0.00 0.00 100.00 100.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 44,080.38 27,629.38 49,870.00 50,370.00
CAPITAL OUTLAY
02-428-511 NEW VEHICLES 0.00 0.00 0.00 0.00
02-428-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 1,800.00
02-428-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
02-428-514 OTHER EQUIPMENT 2,599.99 0.00 0.00 0.00
02-428-520 CAPITAL LAB EQUIPMENT 0.00 3,690.00 0.00 0.00
02-428-521 BUILDING IMPROVEMENTS 0.00 0.00 0.00 0.00
02-428-523 WATER FACILITIES 0.00 0.00 0.00 0.00
02-428-524 SEWER FACILITIES 0.00 0.00 0.00 0.00
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02-428-530 EQUIPMENT FUND PAYMENTS 7,739.64 6,276.50 7,533.00 7,533.00
TOTAL CAPITAL OUTLAY 10,339.63 9,966.50 7,533.00 9,333.00
428-512 MACHINERY & EQUIPMENT NEXT YEAR NOTES:
NEW SMALL RIDING MOWER
TOTAL 28-WASTEWATER COLL & TREAT 470,442.27 391,506.36 505,642.00 518,937.00
29-UTILITY DIRECTOR
PERSONAL SERVICES
02-429-111 SALARIES - REGULAR 120,959.41 97,851.00 122,361.00 127,264.00
02-429-112 SALARIES - OVERTIME 0.00 0.00 0.00 0.00
02-429-113 SALARIES - SEASONAL & P-T 0.00 0.00 0.00 0.00
02-429-121 RETIREMENT - TMRS 21,407.34 19,648.96 24,264.00 22,068.00
02-429-122 SOCIAL SECURITY 1,653.73 1,422.57 1,774.00 1,845.00
02-429-123 WORKMANS COMPENSATION 2,136.03 255.40 320.00 339.00
02-429-125 GROUP INSURANCE 15,312.18 12,370.47 15,410.00 15,739.00

02-429-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00

TOTAL PERSONAL SERVICES 161,468.69 131,548.40 164,129.00 167,255.00
CONTRACTUAL & MISCELLANEQOUS SE
02-429-211 POSTAGE 185.82 167.58 250.00 250.00
02-429-212 COMMUNICATIONS 859.26 589.00 1,250.00 1,452.00
02-429-213 PRINTING 0.00 0.00 200.00 200.00
02-429-214 PUBLIC NOTICES 0.00 0.00 200.00 200.00
02-429-215 TRAVEL 1,437.78 586.78 3,000.00 3,000.00
02-429-220 INSURANCES 700.26 848.41 1,127.00 1,127.00
02-429-252 DUES & SUBSCRIPTIONS 2,002.23 781.00 2,500.00 1,000.00
02-429-253 OUTSIDE PROFESSIONAL 0.00 0.00 500.00 500.00
02-429-254 SPECIAL SERVICES 50.00 0.00 100.00 100.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 5,235.35 2,972.77 9,127.00 7,829.00
GENERAL SERVICES
02-429-313 BOOKS & EDUCATIONAL 0.00 0.00 500.00 500.00
02-429-314 OFFICE SUPPLIES 403.63 387.65 400.00 400.00
02-429-316 WEARING APPAREL 350.83 130.00 750.00 750.00
02-429-317 PHOTO/DUPLICATING SUPPLIE 401.34 164.79 700.00 700.00
02-429-318 TOOLS & EQUIPMENT 667.39 225.96 1,700.00 1,700.00
02-429-321 JANITORIAL SUPPLIES 19.37 0.00 0.00 0.00
02-429-323 GAS & OIL 4,215.56 4,356.67 5,200.00 6,000.00
02-429-332 OTHER SUPPLIES 488.56 57.91 900.00 900.00
02-429-335 ENGINEERING & DRAFTING SUPPLIE 0.00 0.00 500.00 500.00
TOTAL GENERAL SERVICES 6,546.68 5,322.98 10,650.00 11,450.00
MACHINERY & EQUIPMENT MAINTENA
02-429-411 MOTOR VEHICLE MAINTENANCE 1,657.21 1,584.27 2,750.00 3,000.00
02-429-412 MACHINERY MAINTENANCE 0.00 0.00 0.00 0.00
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02-429-413 OFFICE EQUIPMENT MAINT 208.44 3,823.07 4,822.00 4,822.00
02-429-414 EQUIPMENT MAINTENANCE 122.84 32.46 400.00 400.00
02-429-418 SOFTWARE & HARDWARE 3,502.79 3,805.48 3,170.00 3,170.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 5,491.28 9,245.28 11,142.00 11,392.00
CAPITAL OUTLAY
02-429-511 NEW VEHICLES 0.00 0.00 0.00 0.00
02-429-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
02-429-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
02-429-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
02-429-535 CAPITAL LEASE PURCHASE PMTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 29-UTILITY DIRECTOR 178,742.00 149,089.43 195,048.00 197,926.00
30-W/S RESERVE ACCOUNT SECTION
MISCELLANEOUS EXPENSES
02-430-030 G/O REFUNDING 02 BOND PAYMENT 0.00 0.00 0.00 0.00
02-430-035 COMPUTER NETWORK SERVICES 0.00 0.00 25,600.00 25,600.00
02-430-045 CONTINGENCIES 28,599.39 23,437.27 85,000.00 85,000.00
02-430-046 CRMWA PUMPING & CHEMICALS 0.00 0.00 0.00 0.00
02-430-047 CRMWA - OPERATION & MAINT 265,262.20 221,770.76 285,000.00 283,100.00
02-430-048 CRMWA - 99 BUREC PREPAY 2010 0.00 63,852.30 77,600.00 78,682.00
02-430-049 CRMWA - SALINITY CONTROL 0.00 0.00 0.00 0.00
02-430-050 CRMWA - R.C. 99 BONDS (05&10) 0.00 234,940.54 280,000.00 292,659.00
02-430-051 CRMWA - PUMP, ELEC, & CHEM 245,933.46 260,590.12 260,000.00 358,300.00
02-430-052 WATER PURCHASED FROM PHILLIPS 0.00 0.00 0.00 0.00
02-430-053 CRMWA - 2005 ROBERTS CO BOND 0.00 0.00 137,200.00 0.00
02-430-054 CRMWA - 2006 ROBERTS CO BOND 0.00 83,800.77 101, 755.00 104,981.00
02-430-055 CRMWA - 2009 ROBERTS CO BOND 0.00 34,496.32 42,895.00 42,542.00
02-430-056 CRMWA - 2011 MESA PURCHASE 0.00 0.00 0.00 104,600.00
02-430-066 GENERAL FUND SERVICES RENDERED 400, 000.00 0.00 750,000.00 750,000.00
02-430-068 W/S CAPITAL INFRASTRUCTURE 145,826.09 0.00 0.00 2,400,000.00
02-430-070 CIVIL DEFENSE 0.00 121.32 0.00 0.00
02-430-080 DEPRECIATION 912,061.32 0.00 0.00 0.00
02-430-090 AMORTIZATION COST 59,919.63 0.00 0.00 0.00
02-430-095 INTEREST EXPENSE 349,243.83 379,285.64 326,820.00 743,471.00
TOTAL MISCELLANEOUS EXPENSES 2,406,845.92 1,302,295.04 2,371,870.00 5,268,935.00
430-068 W/S CAPITAL INFRASTRUCTURENEXT YEAR NOTES:
THREE NEW WATER WELLS ($2,200,000) AND 25% OF CBDG

($200,000) FOR LOCAL SHARE OF RELOCATION OF SEWER LINES AND
INSTALLATION OF MANHOLE AT THIRD AND CEDAR; NEW BULLDOG LIFT
STATION; AND DRAINAGE PROJECT AT 7TH AND COBLE.
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MACHINERY & EQUIPMENT MAINTENA
02-430-421 CITY HALL BUILDING MAINTENANCE 20,402.05 22,325.77 25,000.00 25,000.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 20,402.05 22,325.77 25,000.00 25,000.00
CAPITAL OUTLAY
02-430-521 LAND PURCHASE 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 30-W/S RESERVE ACCOUNT SECTION 2,427,247.97 1,324,620.81 2,396,870.00 5,293,935.00
31-W/S DATA PROCESSING
PERSONAL SERVICES
02-431-111 SALARIES - REGULAR 38,387.06 50,223.93 59,636.00 60,637.00
02-431-112 SALARIES - OVERTIME 890.82 0.00 1,500.00 1,500.00
02-431-121 RETIREMENT - TMRS 6,817.32 10,036.04 12,421.00 10,774.00
02-431-122 SOCIAL SECURITY 554.05 734.92 908.00 901.00
02-431-123 WORKERS' COMPENSATION 539.75 130.74 164.00 165.00
02-431-125 GROUP INSURANCE 4,555.18 6,892.76 9,613.00 9,860.00
02-431-127 LONG TERM DISABILITY 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 51,744.18 68,018.39 84,242.00 83,837.00
431-111 SALARIES - REGULAR PERMANENT NOTES:
THIS DEPARTMENT FUNDS 75% OF DATA PROCESSING
CONTRACTUAL & MISCELLANEQOUS SE
02-431-211 POSTAGE 674.51 566.37 650.00 750.00
02-431-212 COMMUNICATIONS 1,165.46 1,229.51 700.00 1,800.00
02-431-213 PRINTING 426.72 420.38 700.00 600.00
02-431-215 TRAVEL 721.78 3,691.91 2,400.00 2,500.00
02-431-220 INSURANCES 83.86 150.71 186.00 125.00
02-431-231 EQUIPMENT & LAND RENTAL 0.00 0.00 0.00 0.00
02-431-252 DUES & SUBSCRIPTIONS 0.00 0.00 0.00 0.00
02-431-253 OUTSIDE PROFESSIONAL 17,000.00 21,000.00 40,000.00 40,000.00
02-431-254 SPECIAL SERVICES 1,800.00 1,500.00 2,000.00 2,000.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 21,872.33 28,558.88 46,636.00 47,775.00
431-253 OUTSIDE PROFESSIONAL PERMANENT NOTES:
ANNUAL AUDIT - 75%
GENERAL SERVICES
02-431-314 OFFICE SUPPLIES 1,233.95 1,531.35 1,000.00 1,800.00
02-431-316 WEARING APPAREL 0.00 0.00 75.00 75.00
02-431-317 PHOTO & DUPLICATING 51.05 201.03 100.00 300.00
02-431-318 SMALL TOOLS & EQUIPMENT 0.00 0.00 25.00 25.00
02-431-332 OTHER SUPPLIES 18.12 364.58 775.00 500.00
TOTAL GENERAL SERVICES 1,303.12 2,096.96 1,975.00 2,700.00
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MACHINERY & EQUIPMENT MAINTENA
02-431-413 OFFICE EQUIPMENT MAINTENANCE 0.00 721.94 875.00 400.00
02-431-414 EQUIPMENT MAINTENANCE 145.10 201.81 1,500.00 1,800.00
02-431-418 SOFTWARE & HARDWARE 19,839.01 14,478.39 11,163.00 11,163.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 19,984.11 15,402.14 13,538.00 13,363.00
CAPITAL OUTLAY
02-431-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
02-431-535 CAPITAL LEASE PURCHASE PMTS 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 31-W/S DATA PROCESSING 94,903.74 114,076.37 146,391.00 147,675.00
TOTAL EXPENDITURES 5,583,390.47 4,157,871.05 6,181,983.00 8,942,555.00
REVENUES OVER/ (UNDER) EXPENDITURES 367,866.74 1,609,774.03 ( 100,000.00) ( 2,234,785.00)




8-11-2011 08:08 AM CITY OF BORGER PAGE: 52
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
03 -CITY TOURISM FUND
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 102,909.37 78,431.99 91,500.00 87,200.00
TOTAL REVENUES 102,909.37 78,431.99 91,500.00 87,200.00
EXPENDITURE SUMMARY
00-NON-DEPARTMENTAL 95,011.91 55,494.31 163,700.00 201,000.00
TOTAL EXPENDITURES 95,011.91 55,494.31 163,700.00 201,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 7,897.46 22,937.68 72,200.00) ( 113,800.00)



8-11-2011 08:08 AM CITY OF BORGER PAGE: 53
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
03 -CITY TOURISM FUND
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
03-30010 REVENUE & DEPOSITS 1,000.00 0.00 0.00 0.00
03-30100 INTEREST INCOME 0.00 0.00 0.00 0.00
03-31110 TRANSFER FROM HOTEL/MOTEL 101, 726.53 77,737.54 91,350.00 86,900.00
03-31408 INTEREST FROM INVESTMENTS 182.84 694.45 150.00 300.00
03-31810 NATURE TRAIL REIMBURSEMENT 0.00 0.00 0.00 0.00
TOTAL REVENUE 102,909.37 78,431.99 91,500.00 87,200.00
TOTAL REVENUES 102,909.37 78,431.99 91,500.00 87,200.00




8-11-2011 08:08 AM CITY OF BORGER PAGE: 54
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
03 -CITY TOURISM FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
00-NON-DEPARTMENTAL
CONTRACTUAL & MISCELLANEOUS SE
03-400-254 SPECIAL SERVICES 3,471.55 1,385.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 3,471.55 1,385.00 0.00 0.00
TRANSFERS
03-400-710 TRANSFER FROM HOTEL/MOTEL FUND 0.00 0.00 0.00 0.00
03-400-795 WEB SITE SERVICES 3,500.00 100.00 4,200.00 5,000.00
TOTAL TRANSFERS 3,500.00 100.00 4,200.00 5,000.00
400-795 WEB SITE SERVICES PERMANENT NOTES:
CITY WEB SITE & ADVERTISING SERVICES
OTHER EXPENSES
03-400-800 PARK PROJECT 500 N MAIN 0.00 3,573.00 0.00 0.00
03-400-803 911 MEMORIAL 0.00 0.00 40,000.00 50,000.00
03-400-805 PUMP JACK PROJECT 5,415.80 0.00 4,500.00 6,000.00
03-400-810 NATURE TRAIL PROJECT 0.00 0.00 0.00 0.00
03-400-815 CHRISTMAS DECORATIONS 9,973.56 39,726.31 15,000.00 15,000.00
03-400-816 BUILDING - CHRISTMAS DECOR. 0.00 0.00 0.00 0.00
03-400-817 MAIN STREET GAZEBO PROJECT 0.00 0.00 0.00 0.00
03-400-850 SPORTS COMPLEX MAINTENANCE 72,651.00 10,710.00 100,000.00 125,000.00
TOTAL OTHER EXPENSES 88,040.36 54,009.31 159,500.00 196,000.00
TOTAL 00-NON-DEPARTMENTAL 95,011.91 55,494.31 163,700.00 201,000.00
TOTAL EXPENDITURES 95,011.91 55,494.31 163,700.00 201,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 7,897.46 22,937.68 72,200.00) 113,800.00)




8-11-2011 08:08 AM CITY OF BORGER PAGE: 55
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
05 -TUB GRINDER OPERATIONS
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 23,445.15 3,478.47 16,500.00 5,100.00
TOTAL REVENUES 23,445.15 3,478.47 16,500.00 5,100.00
EXPENDITURE SUMMARY
00-NON-DEPARTMENTAL 0.00 0.00 0.00 0.00
14-REFUSE COLLECTION 39,753.74 3,129.71 18,500.00 5,100.00
TOTAL EXPENDITURES 39,753.74 3,129.71 18,500.00 5,100.00
REVENUES OVER/ (UNDER) EXPENDITURES 16,308.59) 348.76 2,000.00) 0.00



8-11-2011 08:08 AM CITY OF BORGER PAGE: 56
BUDGET PRESENTATION
AS OF: JULY 31ST,
05 -TUB GRINDER OPERATIONS
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
05-30010 REVENUE & DEPOSITS 0.00 0.00 0.00 0.00
05-30100 INTEREST INCOME 0.00 0.00 0.00 0.00
05-31408 INTEREST FROM INVESTMENTS 21.52 84.00 1,500.00 100.00
05-31410 TUB GRINDER FEES 23,423.63 3,394.47 15,000.00 5,000.00
05-31411 COMPOST TURNER GRANT 0.00 0.00 0.00 0.00
05-31418 SOLID WASTE TIPPING FEES 0.00 0.00 0.00 0.00
TOTAL REVENUE 23,445.15 3,478.47 16,500.00 5,100.00
TOTAL REVENUES 23,445.15 3,478.47 16,500.00 5,100.00




8-11-2011 08:08 AM

05 -TUB GRINDER OPERATIONS

CITY OF BORGER PAGE: 57
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011

2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
00-NON-DEPARTMENTAL
TRANSFERS
05-400-700 TRANSFERS OUT 0.00 0.00 0.00 0.00
05-400-710 TRANSFERS IN 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00
OTHER EXPENSES
05-400-800 EXPENDITURES 0.00 0.00 0.00 0.00
05-400-999 INSUFFICIENT CHECKS 0.00 0.00 0.00 0.00
TOTAL OTHER EXPENSES 0.00 0.00 0.00 0.00
TOTAL 00-NON-DEPARTMENTAL 0.00 0.00 0.00 0.00
14-REFUSE COLLECTION
CONTRACTUAL & MISCELLANEOUS SE
05-414-215 TRAVEL 148.29 78.17 1,500.00 1,600.00
05-414-231 LAND AND EQUIPMENT RENTAL 3,847.21 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 3,995.50 78.17 1,500.00 1,600.00
GENERAL SERVICES
05-414-318 TOOLS & EQUIPMENT 1,301.10 0.00 1,300.00 1,500.00
05-414-323 GAS & OIL 99.00 0.00 700.00 700.00
05-414-332 OTHER SUPPLIES 25,583.79 0.00 0.00 0.00
TOTAL GENERAL SERVICES 26,983.89 0.00 2,000.00 2,200.00
MACHINERY & EQUIPMENT MAINTENA
05-414-412 MACHINERY MAINTENANCE 8,774.35 3,051.54 15,000.00 1,300.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 8,774.35 3,051.54 15,000.00 1,300.00

414-412 MACHINERY MAINTENANCE

CAPITAL OUTLAY

CURRENT YEAR NOTES:

THIS UNIT NEEDS A NEW BELT. IT HAS CLOSE TO 2,000 HOURS ON
IT AND IT IS TIME TO DO HEAVY MAINTENANCE ON IT. THE CHAIN
REQUEST IS PART OF THE HEAVY MEAINTENANCE. THIS SHOULD GIVE
THE MACHINE ANOTHER 5 TO 10 YEARS LIFE. ($70,000 - FUND ONLY
MAKES APPROXIMATELY $20,000)

05-414-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 14-REFUSE COLLECTION 39,753.74 3,129.71 18,500.00 5,100.00
TOTAL EXPENDITURES 39,753.74 3,129.71 18,500.00 5,100.00
REVENUES OVER/ (UNDER) EXPENDITURES ( 16,308.59) 348.76  ( 2,000.00) 0.00




8-11-2011 08:08 AM CITY OF BORGER PAGE: 58
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
09 -PARKS, REC AND SPEC PROJ
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 33,960.42 27,408.97 33,525.00 34,000.00
TOTAL REVENUES 33,960.42 27,408.97 33,525.00 34,000.00
EXPENDITURE SUMMARY
00-NON-DEPARTMENTAL 0.00 0.00 0.00 4,000.00
09-PARK DEPARTMENT 0.00 10,796.71 25,000.00 30,000.00
TOTAL EXPENDITURES 0.00 10,796.71 25,000.00 34,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 33,960.42 16,612.26 8,525.00 0.00



8-11-2011 08:08 AM CITY OF BORGER PAGE: 59
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
09 -PARKS, REC AND SPEC PROJ
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
09-30010 REVENUE & DEPOSITS 33,914.30 26,999.00 33,500.00 33,800.00
09-30100 INTEREST INCOME 0.00 0.00 0.00 0.00
09-31408 INTEREST FROM INVESTMENTS 46.12 209.97 25.00 200.00
09-31419 DONATIONS 0.00 200.00 0.00 0.00
TOTAL REVENUE 33,960.42 27,408.97 33,525.00 34,000.00
TOTAL REVENUES 33,960.42 27,408.97 33,525.00 34,000.00




8-11-2011 08:08 AM CITY OF BORGER PAGE: 60
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
09 -PARKS, REC AND SPEC PROJ
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
00-NON-DEPARTMENTAL
CONTRACTUAL & MISCELLANEOUS SE
09-400-231 EQUIPMENT & LAND RENTAL 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 0.00 0.00 0.00 0.00
TRANSFERS
09-400-700 TRANSFERS OUT 0.00 0.00 0.00 0.00
09-400-710 TRANSFERS IN 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00
OTHER EXPENSES
09-400-800 EXPENDITURES 0.00 0.00 0.00 4,000.00
09-400-805 HUBER PARK 0.00 0.00 0.00 0.00
09-400-999 INSUFFICIENT CHECKS 0.00 0.00 0.00 0.00
TOTAL OTHER EXPENSES 0.00 0.00 0.00 4,000.00
TOTAL 00-NON-DEPARTMENTAL 0.00 0.00 0.00 4,000.00
09-PARK DEPARTMENT
CAPITAL OUTLAY
09-409-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
OTHER EXPENSES
09-409-800 NORTH HUGHES PITTS PARK 0.00 0.00 0.00 0.00
09-409-805 AGNES HOWE YOUTH PROJECTS 0.00 0.00 0.00 0.00
09-409-806 HUBER PARK BASEBALL FIELD 0.00 0.00 0.00 0.00
09-409-810 GOLF COURSE TREE FARM 0.00 0.00 0.00 15,000.00
09-409-820 JOHNSON PARK SPORTS COMPLEX 0.00 10,796.71 25,000.00 0.00
09-409-830 JOHNSON PARK YOUTH CENTER 0.00 0.00 0.00 0.00
09-409-840 VARIOUS OTHER PARKS 0.00 0.00 0.00 15,000.00
09-409-850 PARK MAINTENANCE EQUIPMENT 0.00 0.00 0.00 0.00
09-409-871 SPRAY GROUND LANDSCAPING 0.00 0.00 0.00 0.00
TOTAL OTHER EXPENSES 0.00 10,796.71 25,000.00 30,000.00
TOTAL 09-PARK DEPARTMENT 0.00 10,796.71 25,000.00 30,000.00
TOTAL EXPENDITURES 0.00 10,796.71 25,000.00 34,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 33,960.42 16,612.26 8,525.00 0.00




8-11-2011 08:08 AM CITY OF BORGER PAGE: 61
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
29 -POLICE / 100 CLUB FUND
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 6,440.97 9,130.39 0.00 30.00
TOTAL REVENUES 6,440.97 9,130.39 0.00 30.00
EXPENDITURE SUMMARY
00-NON-DEPARTMENTAL 0.00 11,562.79 10,000.00 10,000.00
11-POLICE DEPARTMENT 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 11,562.79 10,000.00 10,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 6,440.97 2,432.40) 10,000.00) 9,970.00)



8-11-2011 08:08 AM

CITY OF BORGER
BUDGET PRESENTATION

PAGE: 62

AS OF: JULY 31ST, 2011
29 -POLICE / 100 CLUB FUND
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
29-30010 REVENUE & DEPOSITS 6,430.76 9,090.87 0.00 0.00
29-31209 CANINE CARE DONATIONS 0.00 0.00 0.00 0.00
29-31408 INTEREST FROM INVESTMENTS 10.21 39.52 0.00 30.00
29-31421 POLICE EDUCATION GRANT 0.00 0.00 0.00 0.00
29-31422 CHILD IDENTIFICATION PROGRAM 0.00 0.00 0.00 0.00
29-31424 MIDDLE SCHOOL SRO 0.00 0.00 0.00 0.00
TOTAL REVENUE 6,440.97 9,130.39 0.00 30.00
TOTAL REVENUES 6,440.97 9,130.39 0.00 30.00




8-11-2011 08:08 AM CITY OF BORGER PAGE: 63
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011

29 -POLICE / 100 CLUB FUND

2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
00-NON-DEPARTMENTAL
TRANSFERS
29-400-729 TRANSFER IN FROM CONCEALED GUN 0.00 0.00 0.00 0.00
29-400-763 TRANSFER TO POLICE COMPUTER 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00
OTHER EXPENSES
29-400-800 EXPENDITURES 0.00 11,562.79 10,000.00 10,000.00
TOTAL OTHER EXPENSES 0.00 11,562.79 10,000.00 10,000.00
TOTAL 00-NON-DEPARTMENTAL 0.00 11,562.79 10,000.00 10,000.00
11-POLICE DEPARTMENT
CONTRACTUAL & MISCELLANEOUS SE
29-411-209 CANINE CARE & TRAINING 0.00 0.00 0.00 0.00
29-411-240 CHILD IDENTIFICATION PROGRAM 0.00 0.00 0.00 0.00
29-411-242 ST GRANT FOR POLICE EDUCATION 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 0.00 0.00 0.00 0.00
GENERAL SERVICES
29-411-316 WEARING APPAREL 0.00 0.00 0.00 0.00
TOTAL GENERAL SERVICES 0.00 0.00 0.00 0.00
CAPITAL OUTLAY
29-411-513 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
29-411-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
29-411-519 ST GRANT FOR POLICE EQUIPMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 11-POLICE DEPARTMENT 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 11,562.79 10,000.00 10,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 6,440.97 2,432.40) 10,000.00) ( 9,970.00)




8-11-2011 08:08 AM CITY OF BORGER PAGE: 64
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
31 -FIRE TRAINING FUND
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 451.92 6,022.40 0.00 22,000.00
TOTAL REVENUES 451.92 6,022.40 0.00 22,000.00
EXPENDITURE SUMMARY
00-NON-DEPARTMENTAL 0.00 0.00 0.00 10,000.00
05-FIRE DEPARTMENT 498.67 ( 1,475.00) 0.00 25,000.00
TOTAL EXPENDITURES 498.67 ( 1,475.00) 0.00 35,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 46.75) 7,497.40 0.00 13,000.00)



8-11-2011 08:08 AM

CITY OF BORGER
BUDGET PRESENTATION

PAGE: 65

AS OF: JULY 31ST, 2011
31 -FIRE TRAINING FUND
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
31-30010 REVENUE & DEPOSITS 450.00 6,015.00 0.00 22,000.00
31-30100 INTEREST INCOME 0.00 0.00 0.00 0.00
31-31408 INTEREST FROM INVESTMENTS 1.92 7.40 0.00 0.00
TOTAL REVENUE 451.92 6,022.40 0.00 22,000.00
TOTAL REVENUES 451.92 6,022.40 0.00 22,000.00




8-11-2011 08:08 AM CITY OF BORGER PAGE: 66
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
31 -FIRE TRAINING FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
00-NON-DEPARTMENTAL
OTHER EXPENSES
31-400-800 EXPENDITURES 0.00 0.00 0.00 10,000.00
TOTAL OTHER EXPENSES 0.00 0.00 0.00 10,000.00
TOTAL 00-NON-DEPARTMENTAL 0.00 0.00 0.00 10,000.00
05-FIRE DEPARTMENT
CONTRACTUAL & MISCELLANEOUS SE
31-405-215 TRAVEL 0.00 0.00 0.00 0.00
31-405-236 STAFF TRAINING 0.00 ( 1,475.00) 0.00 15,000.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 0.00 ( 1,475.00) 0.00 15,000.00
GENERAL SERVICES
31-405-332 OTHER EQUIPMENT 498.67 0.00 0.00 0.00
TOTAL GENERAL SERVICES 498.67 0.00 0.00 0.00
MACHINERY & EQUIPMENT MAINTENA
31-405-421 BUILDING MAINTENANCE 0.00 0.00 0.00 0.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 0.00 0.00 0.00 0.00
CAPITAL OUTLAY
31-405-514 OTHER EQUIPMENT 0.00 0.00 0.00 10,000.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 10,000.00
TOTAL O05-FIRE DEPARTMENT 498.67 ( 1,475.00) 0.00 25,000.00
TOTAL EXPENDITURES 498.67 ( 1,475.00) 0.00 35,000.00
REVENUES OVER/ (UNDER) EXPENDITURES ( 46.75) 7,497.40 0.00 13,000.00)




8-11-2011 08:08 AM CITY OF BORGER PAGE: 67
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
32 -POLICE GRANTS FUND
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 29,454.48 105,659.58 113,200.00 100.00
TOTAL REVENUES 29,454 .48 105,659.58 113,200.00 100.00
EXPENDITURE SUMMARY
11-POLICE DEPARTMENT 174,598.45 143,652.62 169,000.00 0.00
TOTAL EXPENDITURES 174,598.45 143,652.62 169,000.00 0.00
REVENUES OVER/ (UNDER) EXPENDITURES 145,143.97) ( 37,993.04) ( 55,800.00) 100.00



8-11-2011 08:08 AM CITY OF BORGER PAGE: 68
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011

32 -POLICE GRANTS FUND

2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE

32-30010 REVENUE & DEPOSITS 0.00 0.00 0.00 0.00
32-31408 INTEREST FROM INVESTMENTS 130.47 484.18 200.00 100.00
32-31420 UNDERAGE ALCOHOL GRANT 0.00 0.00 0.00 0.00
32-31421 POLICE EDUCATION GRANT 0.00 0.00 0.00 0.00
32-31422 TOBACCO GRANT 0.00 0.00 0.00 0.00
32-31423 CLICKET OR TICKET GRANT 0.00 0.00 0.00 0.00
32-31424 911 EQUIPMENT GRANT 0.00 0.00 0.00 0.00
32-31425 SCHOOL RESOURCE OFFICER GRANT 6,642.01 0.00 0.00 0.00
32-31426 GRANT FOR POLICE EQUIPMENT 900.00) 105,175.40 113,000.00 0.00
32-31427 GRANT FOR BULLET PROOF VEST 0.00 0.00 0.00 0.00
32-31428 JAG GRANT 23,582.00 0.00 0.00 0.00
TOTAL REVENUE 29,454.48 105,659.58 113,200.00 100.00

TOTAL REVENUES

105,659.

113,200.

100.




8-11-2011 08:08 AM CITY OF BORGER PAGE: 69
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011

32 -POLICE GRANTS FUND

2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
11-POLICE DEPARTMENT
PERSONAL SERVICES
32-411-111 SALARIES - REGULAR 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 0.00 0.00 0.00 0.00
CONTRACTUAL & MISCELLANEOUS SE
32-411-242 ST. GRANT FOR POLICE EDUCATION 0.00 0.00 0.00 0.00
32-411-244 ST TOBACCO GRANT EXPENSES 2,239.36 3,000.00 0.00 0.00
32-411-245 UNDERAGE ALCOHOL AWARENESS 0.00 0.00 0.00 0.00
32-411-252 DUES & SUBSCRIPTIONS 10,000.00 10,000.00 10,000.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 12,239.36 13,000.00 10,000.00 0.00
GENERAL SERVICES
32-411-316 WEARING APPAREL 14,415.85 0.00 0.00 0.00
TOTAL GENERAL SERVICES 14,415.85 0.00 0.00 0.00
MACHINERY & EQUIPMENT MAINTENA
32-411-418 COMPUTER SOFTWARE & MAINTENANC 3,576.32 0.00 16,000.00 0.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 3,576.32 0.00 16,000.00 0.00
CAPITAL OUTLAY
32-411-511 NEW & USED VEHICLES 0.00 0.00 0.00 0.00
32-411-514 OTHER EQUIPMENT 80,198.41 93,426.23 113,000.00 0.00
32-411-518 911 EQUIPMENT 64,168.51 37,226.39 30,000.00 0.00
32-411-519 ST GRANT FOR POLICE EQUIPMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 144,366.92 130,652.62 143,000.00 0.00
TOTAL 11-POLICE DEPARTMENT 174,598.45 143,652.62 169,000.00 0.00
TOTAL EXPENDITURES 174,598.45 143,652.62 169,000.00 0.00
REVENUES OVER/ (UNDER) EXPENDITURES 145,143.97) 37,993.04) 55,800.00) 100.00




8-11-2011 08:08 AM CITY OF BORGER PAGE: 70
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
35 -EMERGENCY OPERATIONS FUND
BUDGET SUMMARY

2009-2010 2010-2011 2010-2011 2011-2012

ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY

REVENUE 0.67 0.00 0.00 0.00
TOTAL REVENUES 0.67 0.00 0.00 0.00
EXPENDITURE SUMMARY

00-NON-DEPARTMENTAL 0.00 0.00 0.00 0.00

32-EMERGENCY MANAGEMENT 344.00 182.82 3,000.00 3,000.00
TOTAL EXPENDITURES 344.00 182.82 3,000.00 3,000.00

REVENUES OVER/ (UNDER) EXPENDITURES ( 343.33) ( 182.82) ( 3,000.00) ( 3,000.00)



8-11-2011 08:08 AM CITY OF BORGER PAGE: 71
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
35 -EMERGENCY OPERATIONS FUND
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
35-30010 DEPOSITS & REVENUES 0.00 0.00 0.00 0.00
35-31408 INTEREST FROM INVESTMENTS 0.67 0.00 0.00 0.00
TOTAL REVENUE 0.67 0.00 0.00 0.00
TOTAL REVENUES 0.67 0.00 0.00 0.00




8-11-2011 08:08 AM CITY OF BORGER PAGE: 72
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
35 -EMERGENCY OPERATIONS FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
00-NON-DEPARTMENTAL
TRANSFERS
35-400-729 TRANSFER TO CLUB 100 FUND 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00
OTHER EXPENSES
35-400-800 EXPENDITURES 0.00 0.00 0.00 0.00
TOTAL OTHER EXPENSES 0.00 0.00 0.00 0.00
TOTAL 00-NON-DEPARTMENTAL 0.00 0.00 0.00 0.00
32-EMERGENCY MANAGEMENT
GENERAL SERVICES
35-432-332 OTHER SUPPLIES 344.00 0.00 0.00 0.00
TOTAL GENERAL SERVICES 344.00 0.00 0.00 0.00
MACHINERY & EQUIPMENT MAINTENA
35-432-418 COMPUTER HARDWARE & SOFTWARE 0.00 182.82 3,000.00 3,000.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 0.00 182.82 3,000.00 3,000.00
TOTAL 32-EMERGENCY MANAGEMENT 344.00 182.82 3,000.00 3,000.00
TOTAL EXPENDITURES 344.00 182.82 3,000.00 3,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 343.33) 182.82) 3,000.00) 3,000.00)
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
40 -M/C BLDG SECURITY FUND
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 5,702.44 4,661.86 4,030.00 5,000.00
TOTAL REVENUES 5,702.44 4,661.86 4,030.00 5,000.00
EXPENDITURE SUMMARY
19-MUNICIPAL COURT 0.00 0.00 30,000.00 40,000.00
TOTAL EXPENDITURES 0.00 0.00 30,000.00 40,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 5,702.44 4,661.86 25,970.00) 35,000.00)
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CITY OF BORGER
BUDGET PRESENTATION

PAGE: 74

AS OF: JULY 31ST, 2011
40 -M/C BLDG SECURITY FUND
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
40-30010 REVENUE & DEPOSITS 5,665.29 4,517.57 4,000.00 4,900.00
40-30100 INTEREST INCOME 0.00 0.00 0.00 0.00
40-31408 INTEREST FROM INVESTMENTS 37.15 144.29 30.00 100.00
TOTAL REVENUE 5,702.44 4,661.86 4,030.00 5,000.00
TOTAL REVENUES 5,702.44 4,661.86 4,030.00 5,000.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
40 -M/C BLDG SECURITY FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
19-MUNICIPAL COURT
CONTRACTUAL & MISCELLANEOUS SE
40-419-263 CONTRACT LABOR 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 0.00 0.00 0.00 0.00
GENERAL SERVICES
40-419-317 SECURITY CAMERA EQUIPMENT 0.00 0.00 0.00 0.00
TOTAL GENERAL SERVICES 0.00 0.00 0.00 0.00
MACHINERY & EQUIPMENT MAINTENA
40-419-421 BUILDING MAINTENANCE 0.00 0.00 30,000.00 40,000.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 0.00 0.00 30,000.00 40,000.00
TOTAL 19-MUNICIPAL COURT 0.00 0.00 30,000.00 40,000.00
TOTAL EXPENDITURES 0.00 0.00 30,000.00 40,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 5,702.44 4,661.86 25,970.00) 35,000.00)
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
45 -G/0O REF BONDS 1995 I & S
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 1,213,492.57 1,267,149.25 1,178,869.00 1,108,765.00
TOTAL REVENUES 1,213,492.57 1,267,149.25 1,178,869.00 1,108,765.00
EXPENDITURE SUMMARY
00-NON-DEPARTMENTAL 1,035,399.52 1,033,271.26 1,037,236.00 1,023,449.00
05-FIRE DEPARTMENT 117,697.26 117,697.26 117,700.00 117,697.00
TOTAL EXPENDITURES 1,153,096.78 1,150,968.52 1,154,936.00 1,141,146.00

REVENUES OVER/ (UNDER) EXPENDITURES

60,395.79 116,180.73 23,933.00

32,381.

00)
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011

45 -G/0 REF BONDS 1995 I & S

2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE

45-30010 REVENUE & DEPOSITS 0.00 0.00 0.00 0.00
45-30100 INTEREST INCOME 0.00 0.00 0.00 0.00
45-31001 AD VALOREM TAX I & S 1,172,483.13 1,211,526.97 1,150,669.00 1,063,265.00
45-31002 DELINQUENT I & S TAXES 21,753.64 31,130.49 15,000.00 25,000.00
45-31003 PENALTY & INTEREST 16,914.19 22,566.34 12,000.00 19,000.00
45-31006 AD VALOREM TAXES I & S 0.00 0.00 0.00 0.00
45-31007 G/0 REFUND BONDS - PRIOR 0.00 0.00 0.00 0.00
45-31408 INTEREST FROM INVESTMENTS 2,341.61 1,925.45 1,200.00 1,500.00
TOTAL REVENUE 1,213,492.57 1,267,149.25 1,178,869.00 1,108,765.00
TOTAL REVENUES 1,213,492.57 1,267,149.25 1,178,869.00 1,108,765.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011

45 -G/0 REF BONDS 1995 I & S

2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
00-NON-DEPARTMENTAL
CONTRACTUAL & MISCELLANEQOUS SE
45-400-254 BANK SERVICE CHARGES 1,325.77 300.00 1,236.00 1,236.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 1,325.77 300.00 1,236.00 1,236.00
TRANSFERS
45-400-700 TRANSFERS OUT 0.00 0.00 0.00 0.00
45-400-710 TRANSFERS IN 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00
OTHER EXPENSES
45-400-800 BOND PAYMENT-G/O REF BOND 95 199,880.00 0.00 0.00 0.00
45-400-810 BOND PAYMENT-G/O REF BOND 02 501,377.50 502,990.00 503,000.00 498,699.00
45-400-820 BOND PAYMENT-C/O REV 2002 I&S 115,341.25 112,506.26 113,000.00 114,538.00
45-400-830 BOND PAYMENT-C/O REV 2006 I&S 217,475.00 417,475.00 420,000.00 408,976.00
TOTAL OTHER EXPENSES 1,034,073.75 1,032,971.26 1,036,000.00 1,022,213.00
TOTAL 00-NON-DEPARTMENTAL 1,035,399.52 1,033,271.26 1,037,236.00 1,023,449.00
05-FIRE DEPARTMENT
CAPITAL OUTLAY
45-405-535 CAPITAL LEASE PURCHASE PAYMENT 117,697.26 117,697.26 117,700.00 117,697.00
TOTAL CAPITAL OUTLAY 117,697.26 117,697.26 117,700.00 117,697.00
TOTAL 05-FIRE DEPARTMENT 117,697.26 117,697.26 117,700.00 117,697.00
TOTAL EXPENDITURES 1,153,096.78 1,150,968.52 1,154,936.00 1,141,146.00
REVENUES OVER/ (UNDER) EXPENDITURES 60,395.79 116,180.73 23,933.00 32,381.00)




8-11-2011 08:08 AM CITY OF BORGER PAGE: 79
BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
48 -THE TEXAS PLAINS TRAILS
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 93,881.39 56,373.51 75,000.00 75,000.00
TOTAL REVENUES 93,881.39 56,373.51 75,000.00 75,000.00
EXPENDITURE SUMMARY
00-NON-DEPARTMENTAL 0.00 0.00 0.00 0.00
48-TEXAS PLAINS TRAILS 85,196.70 75,043.14 75,000.00 75,000.00
TOTAL EXPENDITURES 85,196.70 75,043.14 75,000.00 75,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 8,684.69 ( 18,669.63) 0.00 0.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
48 -THE TEXAS PLAINS TRAILS
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
48-30010 REVENUE & DEPOSITS 0.00 0.00 0.00 0.00
48-30100 INTEREST INCOME 0.00 0.00 0.00 0.00
48-31407 MISCELLANEOUS REVENUE 99.63 0.00 0.00 0.00
48-31408 INTEREST FROM INVESTMENTS 31.76 123.51 0.00 0.00
48-31448 TEXAS HISTORICAL COMM FUNDING 93,750.00 56,250.00 75,000.00 75,000.00
48-31505 INSURANCE FUNDING 0.00 0.00 0.00 0.00
48-31750 TRANSFERS IN 0.00 0.00 0.00 0.00
TOTAL REVENUE 93,881.39 56,373.51 75,000.00 75,000.00
TOTAL REVENUES 93,881.39 56,373.51 75,000.00 75,000.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
48 -THE TEXAS PLAINS TRAILS
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
00-NON-DEPARTMENTAL
TRANSFERS
48-400-700 TRANSFERS OUT 0.00 0.00 0.00 0.00
48-400-710 TRANSFERS IN 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00
OTHER EXPENSES
48-400-800 EXPENDITURES 0.00 0.00 0.00 0.00
TOTAL OTHER EXPENSES 0.00 0.00 0.00 0.00
TOTAL 00-NON-DEPARTMENTAL 0.00 0.00 0.00 0.00
48-TEXAS PLAINS TRAILS
PERSONAL SERVICES
48-448-111 SALARIES - REGULAR 39,520.33 33,611.40 40,000.00 40,000.00
48-448-112 OVERTIME 0.00 0.00 0.00 0.00
48-448-113 SALARIES- PARTTIME & SEASONAL 2,753.60 3,206.40 4,000.00 4,000.00
48-448-122 SOCIAL SECURITY 3,398.13 2,939.51 3,200.00 3,200.00
48-448-123 WORKERS' COMPENSATION 723 .49 83.49 750.00 750.00
48-448-125 GROUP HOSPITALIZATION 4,902.79 902.05 0.00 0.00
TOTAL PERSONAL SERVICES 51,298.34 40,742.85 47,950.00 47,950.00
CONTRACTUAL & MISCELLANEQOUS SE
48-448-211 POSTAGE 529.74 163.35 950.00 950.00
48-448-212 COMMUNICATIONS 3,028.78 1,541.22 1,500.00 1,500.00
48-448-213 PRINTING 286.55 2,459.74 900.00 900.00
48-448-214 PUBLIC NOTICES 15,501.14 15,921.14 0.00 0.00
48-448-215 TRAVEL 12,086.52 11,112.99 12,300.00 12,300.00
48-448-252 DUES & SUBSCRIPTIONS 805.00 1,026.75 650.00 650.00
48-448-253 OUTSIDE PROFESSIONAL 71.66 0.00 0.00 0.00
48-448-254 SPECIAL SERVICES 0.00 407.72 0.00 0.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 32,309.39 32,632.91 16,300.00 16,300.00
GENERAL SERVICES
48-448-313 BOOKS & EDUCATIONAL 90.00 63.52 0.00 0.00
48-448-314 OFFICE SUPPLIES 448.85 631.15 700.00 700.00
48-448-315 FOOD SUPPLIES 52.61 0.00 0.00 0.00
48-448-316 WEARING APPAREL 119.80 80.42 0.00 0.00
48-448-317 PHOTO & DUPLICATING 54.57 0.00 9,450.00 9,450.00
48-448-332 OTHER SUPPLIES 801.50 892.29 300.00 300.00
TOTAL GENERAL SERVICES 1,567.33 1,667.38 10,450.00 10,450.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
48 -THE TEXAS PLAINS TRAILS
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
MACHINERY & EQUIPMENT MAINTENA
48-448-418 COMPUTER SOFTWARE & HARDWARE 21.64 0.00 0.00 0.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 21.64 0.00 0.00 0.00
CAPITAL OUTLAY
48-448-513 OFFICE EQUIPMENT 0.00 0.00 300.00 300.00
TOTAL CAPITAL OUTLAY 0.00 0.00 300.00 300.00
TOTAL 48-TEXAS PLAINS TRAILS 85,196.70 75,043.14 75,000.00 75,000.00
TOTAL EXPENDITURES 85,196.70 75,043.14 75,000.00 75,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 8,684.69 18,669.63) 0.00 0.00
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BUDGET PRESENTATION

AS OF: JULY 31ST, 2011

50 -COURT TECHNOLOGY FUND

BUDGET SUMMARY

2009-2010 2010-2011 2010-2011 2011-2012

ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY

REVENUE 7,559.62 6,045.68 7,000.00 7,225.00
TOTAL REVENUES 7,559.62 6,045.68 7,000.00 7,225.00
EXPENDITURE SUMMARY

19-MUNICIPAL COURT 15,331.81 1,552.25 2,650.00 2,300.00
TOTAL EXPENDITURES 15,331.81 1,552.25 2,650.00 2,300.00

REVENUES OVER/ (UNDER)

EXPENDITURES

7,772.

19)

4,493.

43

4,350.

00

4,925.

00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
50 -COURT TECHNOLOGY FUND
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
50-30010 REVENUE & DEPOSITS 7,553.66 6,023.45 7,000.00 7,200.00
50-30015 INDUST DIST CONTRACT PMTS 0.00 0.00 0.00 0.00
50-30100 INTEREST INCOME 0.00 0.00 0.00 25.00
50-31408 INTEREST FROM INVESTMENTS 5.96 22.23 0.00 0.00
TOTAL REVENUE 7,559.62 6,045.68 7,000.00 7,225.00
TOTAL REVENUES 7,559.62 6,045.68 7,000.00 7,225.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
50 -COURT TECHNOLOGY FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
19-MUNICIPAL COURT
CONTRACTUAL & MISCELLANEOUS SE
50-419-275 COLLECTION FEE CHARGES 837.86 106.76 700.00 300.00
TOTAL CONTRACTUAL & MISCELLANEOUS SE 837.86 106.76 700.00 300.00
MACHINERY & EQUIPMENT MAINTENA
50-419-414 EQUIPMENT MAINTENANCE 0.00 0.00 0.00 0.00
50-419-418 SOFTWARE & HARDWARE 14,493.95 1,445.49 1,950.00 2,000.00
TOTAL MACHINERY & EQUIPMENT MAINTENA 14,493.95 1,445.49 1,950.00 2,000.00
CAPITAL OUTLAY
50-419-513 CAPTIAL OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 19-MUNICIPAL COURT 15,331.81 1,552.25 2,650.00 2,300.00
TOTAL EXPENDITURES 15,331.81 1,552.25 2,650.00 2,300.00
REVENUES OVER/ (UNDER) EXPENDITURES 7,772.19) 4,493.43 4,350.00 4,925.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
59 -HOTEL & MOTEL OCCUP FUND
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 247,365.32 168,336.83 215,000.00 210,000.00
TOTAL REVENUES 247,365.32 168,336.83 215,000.00 210,000.00
EXPENDITURE SUMMARY
00-NON-DEPARTMENTAL 247,365.32 149,354.93 215,000.00 210,000.00
TOTAL EXPENDITURES 247,365.32 149,354.93 215,000.00 210,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 18,981.90 0.00 0.00
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CITY OF BORGER
BUDGET PRESENTATION

PAGE: 87

AS OF: JULY 31ST, 2011
59 -HOTEL & MOTEL OCCUP FUND
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
59-30010 REVENUE & DEPOSITS 247,365.32 168,336.83 215,000.00 210,000.00
59-30100 INTEREST INCOME 0.00 0.00 0.00 0.00
TOTAL REVENUE 247,365.32 168,336.83 215,000.00 210,000.00

30010 REVENUE & DEPOSITS

CURRENT YEAR NOTES:

Expect hotel prices to slightly increase and additional
hotel guests that will stay in Borger rather than Fritch due

to the addition of the Hampton Inn.

TOTAL REVENUES

247,365.32

168,336.83

215,000.00

210,000.
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
59 -HOTEL & MOTEL OCCUP FUND

2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
00-NON-DEPARTMENTAL
TRANSFERS
59-400-700 TRANSFERS OUT 0.00 0.00 0.00 0.00
59-400-705 TRANSFER TO CITY TOURISM FUND 101, 726.53 77,737.54 91,350.00 86,900.00
TOTAL TRANSFERS 101, 726.53 77,737.54 91,350.00 86,900.00
400-705 TRANSFER TO CITY TOURISM FCURRENT YEAR NOTES:

Incraesed due to increased revenue.

OTHER EXPENSES

59-400-800 BORGER CHAMBER OF COMMERCE 118,428.60 55,188.34 100, 000.00 100, 000.00
59-400-805 FRIENDS OF THE MUSEUM 14,841.93 8,961.30 12,900.00 12,600.00
59-400-810 TRI-CITY CONCERT ASSOCIATION 12,368.26 7,467.75 10,750.00 10,500.00

TOTAL OTHER EXPENSES 145,638.79 71,617.39 123,650.00 123,100.00
400-800 BORGER CHAMBER OF COMMERCEPERMANENT NOTES:

CHAMBER OF COMMERCE RECEIVES A PERCENTAGE OF HOTEL/MOTEL
OCCUPANCY TAX REVENUE FROM A CONTRACT WHICH EXPIRES ON MARCH
31 OF EACH YEAR.

CURRENTLY 48% OR $100,000 WHICH EVER IS LESS

400-805 FRIENDS OF THE MUSEUM PERMANENT NOTES:
FRIENDS OF THE MUSEUM RECEIVES A PERCENTAGE OF HOTEL/MOTEL
OCCUPANCY TAX REVENUE FROM A CONTRACT WHICH EXPIRES ON MARCH
31 OF EACH YEAR.
CURRENTLY 6%

400-810 TRI-CITY CONCERT ASSOCIATIPERMANENT NOTES:
TRI CITY CONCERT RECEIVES A PERCENTAGE OF HOTEL/MOTEL
OCCUPANCY TAX REVENUE FROM A CONTRACT WHICH EXPIRES ON MARCH
31 OF EACH YEAR.
CURRENTLY 5%

TOTAL 00-NON-DEPARTMENTAL 247,365.32 149,354.93 215,000.00 210,000.00
TOTAL EXPENDITURES 247,365.32 149,354.93 215,000.00 210,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 18,981.90 0.00 0.00

FUND 59 IS A CLEARING FUND FOR THE HOTEL/MOTEL OCCUPANCY TAX
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
65 —-CAPITAL EQUIPMENT FUND
BUDGET SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012
ACCT# ACCOUNT NAME ACTUAL ACTUAL BUDGET APPROVED
REVENUE SUMMARY
REVENUE 475,255.20 492,199.41 610,374.00 609,558.00
TOTAL REVENUES 475,255.20 492,199.41 610,374.00 609,558.00
EXPENDITURE SUMMARY
00-NON-DEPARTMENTAL 0.00 0.00 0.00 0.00
05-FIRE DEPARTMENT 350,931.23 0.00 0.00 30,000.00
06-FIRE PREVENTION 0.00 0.00 0.00 0.00
07-CODE ENFORCEMENT 0.00 0.00 0.00 0.00
11-POLICE DEPARTMENT 84,162.40 85,883.25 90,000.00 120,000.00
14-REFUSE COLLECTION 113,136.00 122,426.40 128,500.00 100, 000.00
15-STREET DEPARTMENT 39,275.65 35,904.20 60,000.00 0.00
16-JOHNSON PARK YTH CTR 18,000.00 0.00 0.00 0.00
17-RECYCLING CENTER 0.00 0.00 0.00 0.00
20-TRANSFER STATION 14,233.34 0.00 20,000.00 0.00
21-VEHICLE SERVICE CNTR 33,018.56 0.00 0.00 15,000.00
23-BUILDING STANDARDS 0.00 91,838.40 100, 000.00 18,000.00
25-WATER MAINTENANCE 46,885.82 18,000.00 20,000.00 62,000.00
26-SEWER MAINTENANCE 44,088.17 263,014.23 220,000.00 83,000.00
27-WATER TREATMENT 16,575.00 0.00 0.00 0.00
28-WASTEWATER TREATMENT 20,736.00 0.00 0.00 0.00
TOTAL EXPENDITURES 781,042.17 617,066.48 638,500.00 428,000.00
REVENUES OVER/ (UNDER) EXPENDITURES ( 305,786.97) ( 124,867.07) 28,126.00) 181,558.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
65 —-CAPITAL EQUIPMENT FUND
2009-2010 2010-2011 2010-2011 2011-2012
REVENUES ACTUAL ACTUAL BUDGET APPROVED
REVENUE
65-30003 A/C EQUIPMENT PAYMENTS 0.00 0.00 0.00 9,484.00
65-30005 FIRE DEPT EQUIP PAYMENTS 68,857.27 55,298.18 66,366.00 59,676.00
65-30006 FIRE PREVENTION EQUIP PMTS 4,405.44 3,671.20 4,407.00 4,407.00
65-30007 CODE ENFORC EQUIP PMTS 10,152.36 3,932.50 7,908.00 0.00
65-30008 WILD LAND FIRE EQP PMTS 0.00 0.00 23,031.00 0.00
65-30009 PARK EQUIPMENT PAYMENTS 17,358.02 9,565.90 11,481.00 16,223.00
65-30010 REVENUES & DEPOSITS 0.00 0.00 0.00 0.00
65-30011 POLICE EQUIPMENT PMTS 92,237.32 85,200.79 96,519.00 98,544.00
65-30012 PUBLIC WORKS EQUIP PMTS 0.00 0.00 0.00 0.00
65-30014 R/C EQUIPMENT PAYMENTS 72,457.70 89,086.94 104,469.00 92,335.00
65-30015 STREET EQUIPMENT PAYMENTS 64,577.97 57,279.28 74,083.00 73,659.75
65-30016 JPYC EQUIPMENT PAYMENTS 0.00 5,848.21 7,010.00 15,364.00
65-30017 RECYCLE CENTER EQUIP PMTS 0.00 0.00 0.00 0.00
65-30018 TRAFFIC ENG EQUIPMENT PMTS 0.00 0.00 0.00 0.00
65-30020 TRANS EQUIPMENT PAYMENTS 70,268.48 58,437.90 77,214.00 56,409.00
65-30021 VSC EQUIPMENT PAYMENTS 16,555.28 8,927.00 10,713.00 14,777.00
65-30023 BLDG STAND EQUIP PMTS 9,863.76 21,911.62 26,267.00 31,019.25
65-30024 CUSTOMER SERVICE EQUIP PMTS 0.00 0.00 0.00 8,670.00
65-30025 WATER MAINT EQUIPMENT PMTS 25,255.14 25,053.30 30,525.00 38,099.00
65-30026 SEWER MAINT EQUIP PMTS 14,509.32 50,935.39 50,156.00 76,837.00
65-30027 WATER P&T EQUIP PMTS 12,356.56 10,159.00 12,192.00 6,021.00
65-30028 WASTEWATER EQUIP FUND PMTS 7,739.64 6,276.50 7,533.00 7,533.00
65-31408 INTEREST FROM INVESTMENTS 362.96 615.70 500.00 500.00
65-31426 STATE GRANTS ( 7,494.43) 0.00 0.00 0.00
65-31440 INSURANCE CLAIMS ( 4,207.59) 0.00 0.00 0.00
65-31601 PROCEEDS FROM NOTE PAYABLE 0.00 0.00 0.00 0.00
TOTAL REVENUE 475,255.20 492,199.41 610,374.00 609,558.00
TOTAL REVENUES 475,255.20 492,199.41 610,374.00 609,558.00
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BUDGET PRESENTATION
AS OF: JULY 31ST, 2011
65 —-CAPITAL EQUIPMENT FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
00-NON-DEPARTMENTAL
TRANSFERS
65-400-710 TRANSFER IN 0.00 0.00 0.00 0.00
65-400-711 TRANSFER TO W/S FUND 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00
TOTAL 00-NON-DEPARTMENTAL 0.00 0.00 0.00 0.00
05-FIRE DEPARTMENT
CAPITAL OUTLAY
65-405-511 NEW & USED VEHICLES 42,166.49 0.00 0.00 0.00
65-405-512 MACHINERY & EQUIPMENT 0.00 0.00 0.00 30,000.00
65-405-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
65-405-551 AIR PACKS - 9/2011 0.00 0.00 0.00 0.00
65-405-552 FIRE TRUCK DOWN PMT / EQUIP 308,764.74 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 350,931.23 0.00 0.00 30,000.00
405-512 MACHINERY & EQUIPMENT NEXT YEAR NOTES:
COMPLETETION OF COMMAND TRAILER PROJECT
TOTAL 05-FIRE DEPARTMENT 350,931.23 0.00 0.00 30,000.00
06-FIRE PREVENTION
CAPITAL OUTLAY
65-406-550 2006 USED HUMMER 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 06-FIRE PREVENTION 0.00 0.00 0.00 0.00
07-CODE ENFORCEMENT
CAPITAL OUTLAY
65-407-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
65-407-550 1/2T USED PICKUP - 09/2010 0.00 0.00 0.00 0.00
65-407-551 HUSTLER MOWER 0.00 0.00 0.00 0.00
65-407-552 1/2 USED PICKUP 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 07-CODE ENFORCEMENT 0.00 0.00 0.00 0.00
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BUDGET PRESENTATION
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65 —-CAPITAL EQUIPMENT FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
11-POLICE DEPARTMENT
CAPITAL OUTLAY
65-411-511 NEW & USED VEHICLES 84,162.40 85,883.25 90,000.00 120,000.00
65-411-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
65-411-550 2- USED STAFF CARS - 09/2010 0.00 0.00 0.00 0.00
65-411-551 2 - NEW PATROL CARS - 2/2010 0.00 0.00 0.00 0.00
65-411-552 2 - NEW PATROL CARS - 09/2011 0.00 0.00 0.00 0.00
65-411-553 LASER PRINT MACHINE - 09/2011 0.00 0.00 0.00 0.00
65-411-554 2 - POLICE MOTORCYCLES 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 84,162.40 85,883.25 90,000.00 120,000.00
411-511 NEW & USED VEHICLES NEXT YEAR NOTES:
3 - SQUAD CARS $114,000
TOTAL 11-POLICE DEPARTMENT 84,162.40 85,883.25 90,000.00 120,000.00
14-REFUSE COLLECTION
CAPITAL OUTLAY
65-414-511 NEW & USED VEHICLES 51,430.00 20,000.00 20,000.00 0.00
65-414-512 MACHINERY AND EQUIPMENT 0.00 0.00 0.00 0.00
65-414-514 OTHER EQUIPMENT 61,706.00 102,426.40 108,500.00 100, 000.00
65-414-550 DUMPSTERS - 09/2010 0.00 0.00 0.00 0.00
65-414-551 SIDELOADER - END OF YR PUR. 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 113,136.00 122,426.40 128,500.00 100, 000.00
414-514 OTHER EQUIPMENT CURRENT YEAR NOTES:
DUMPSTERS - $95,000
MISC EQUIPMENT & LUGGERS - $28,500
414-514 OTHER EQUIPMENT NEXT YEAR NOTES:
DUMPSTERS - $100,000
TOTAL 14-REFUSE COLLECTION 113,136.00 122,426.40 128,500.00 100, 000.00
15-STREET DEPARTMENT
CAPITAL OUTLAY
65-415-511 NEW & USED VEHICLES 26,275.65 0.00 0.00 0.00
65-415-512 MACHINERAY AND EQUIPMENT 0.00 35,904.20 50,000.00 0.00
65-415-514 OTHER EQUIPMENT 13,000.00 0.00 10,000.00 0.00
65-415-550 1/2T NEW PICKUP - 09/2010 0.00 0.00 0.00 0.00
65-415-551 STREET SWEEPER - 09/2012 0.00 0.00 0.00 0.00
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65 —-CAPITAL EQUIPMENT FUND
2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
65-415-552 PAINT MACHINE - 09/2010 0.00 0.00 0.00 0.00
65-415-553 BOOM LIFT - 09/2011 0.00 0.00 0.00 0.00
65-415-554 1T NEW CAB/CHASSIS - 09/2011 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 39,275.65 35,904.20 60,000.00 0.00
TOTAL 15-STREET DEPARTMENT 39,275.65 35,904.20 60,000.00 0.00
16-JOHNSON PARK YTH CTR
CAPITAL OUTLAY
65-416-511 NEW & USED VEHICLES 18,000.00 0.00 0.00 0.00
65-416-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 18,000.00 0.00 0.00 0.00
TOTAL 16-JOHNSON PARK YTH CTR 18,000.00 0.00 0.00 0.00
17-RECYCLING CENTER
CAPITAL OUTLAY
65-417-550 RECYCLING BAILER 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
TOTAL 17-RECYCLING CENTER 0.00 0.00 0.00 0.00
20-TRANSFER STATION
CAPITAL OUTLAY
65-420-511 NEW & USED VEHICLES 14,233.34 0.00 0.00 0.00
65-420-512 MACHINERAY AND EQUIPMENT 0.00 0.00 20,000.00 0.00
65-420-550 SEMI TRK/TRAC - 09-2013 0.00 0.00 0.00 0.00
65-420-551 TRANS STATION BOOM - 09-2013 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 14,233.34 0.00 20,000.00 0.00
420-512 MACHINERAY AND EQUIPMENT CURRENT YEAR NOTES:
REFURBISH LIVE FLOOR TRAILER - $20,000
TOTAL 20-TRANSFER STATION 14,233.34 0.00 20,000.00 0.00
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65 —-CAPITAL EQUIPMENT FUND

2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
21-VEHICLE SERVICE CNTR
CAPITAL OUTLAY
65-421-511 NEW & USED VEHICLES 17,433.56 0.00 0.00 0.00
65-421-514 OTHER EQUIPMENT 15,585.00 0.00 0.00 15,000.00
65-421-550 1/2T USED PICKUP - 09/2010 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 33,018.56 0.00 0.00 15,000.00

421-514 OTHER EQUIPMENT

NEXT YEAR NOTES:

VEHICLE LIFT - $15,000

TOTAL 21-VEHICLE SERVICE CNTR 33,018.56 0.00 0.00 15,000.00
23-BUILDING STANDARDS
CAPITAL OUTLAY
65-423-512 MACHINERY & EQUIPMENT 0.00 91,838.40 100, 000.00 18,000.00
65-423-550 TRACK HOE BLDG DEMO 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 91,838.40 100, 000.00 18,000.00
423-512 MACHINERY & EQUIPMENT NEXT YEAR NOTES:
ROLLOFF CONTAINERS (LUGGERS) - $18,000
TOTAL 23-BUILDING STANDARDS 0.00 91,838.40 100,000.00 18,000.00
25-WATER MAINTENANCE
CAPITAL OUTLAY
65-425-511 NEW & USED VEHICLES 26,297.65 18,000.00 20,000.00 62,000.00
65-425-512 MACHINERY AND EQUIPMENT 20,588.17 0.00 0.00 0.00
65-425-550 1T NEW CAB/CHASSIS - 09/2010 0.00 0.00 0.00 0.00
65-425-551 1T NEW CAB/CHASSIS - 09-2011 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 46,885.82 18,000.00 20,000.00 62,000.00
425-511 NEW & USED VEHICLES NEXT YEAR NOTES:
NEW/USED 4WD PICKUP - $30,000
MINI EXCAVATOR & TRAILER - $32,000
TOTAL 25-WATER MAINTENANCE 46,885.82 18,000.00 20,000.00 62,000.00
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65 —-CAPITAL EQUIPMENT FUND

2009-2010 2010-2011 2010-2011 2011-2012
EXPENDITURES ACTUAL ACTUAL BUDGET APPROVED
26-SEWER MAINTENANCE
CAPITAL OUTLAY
65-426-511 NEW & USED VEHICLES 23,500.00 263,014.23 220,000.00 0.
65-426-512 MACHINERY AND EQUIPMENT 20,588.17 0.00 0.00 83,000.
65-426-514 OTHER EQUIPMENT 0.00 0.00 0.00 0.
65-426-550 1T NEW CAB/CHASSIS - 09-2011 0.00 0.00 0.00 0.

TOTAL CAPITAL OUTLAY 44,088.17 263,014.23 220,000.00 83,000.

426-512 MACHINERY AND EQUIPMENT NEXT YEAR NOTES:
LOADER/BACKHOE - $83,000

TOTAL 26-SEWER MAINTENANCE 44,088.17 263,014.23 220,000.00 83,000.

27-WATER TREATMENT

CAPITAL OUTLAY

65-427-511 NEW & USED VEHICLES 16,575.00 0.00 0.00 0
65-427-550 1/2 TON PICKUP - 09-2011 0.00 0.00 0.00 0
TOTAL CAPITAL OUTLAY 16,575.00 0.00 0.00 0
TOTAL 27-WATER TREATMENT 16,575.00 0.00 0.00 0.
28-WASTEWATER TREATMENT
CAPITAL OUTLAY
65-428-511 NEW & USED VEHICLES 20,736.00 0.00 0.00 0.
TOTAL CAPITAL OUTLAY 20,736.00 0.00 0.00 0.
TOTAL 28-WASTEWATER TREATMENT 20,736.00 0.00 0.00 0.
TOTAL EXPENDITURES 781,042.17 617,066.48 638,500.00 428, 000.

REVENUES OVER/ (UNDER) EXPENDITURES ( 305,786.97) ( 124,867.07) ( 28,126.00) 181,558.
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City of Borger

Budget Work Sheet - Salaries

Accurate through:

Thursday, August 11, 2011

2011/2012
# 47272-111 4722-112 477-113 477-114 47272-121 472-122 477-123 472-124 477-125 477-126
Dept. Department of Regular Overtime Part Time Holiday TMRS FICA/Medi  Workers Comp Hazard TML-IEBP Law Enf. Liab. Departmental
No. Name FTE's Salaries Salaries Salaries Pay Benefits Payments Insurance Insurance Insurance Insurance Totals
01-401 Data Processing 05 $ 19,965.63 $ 2,000.00 $ - $ - $ 3,808.84 $ 31850 $ 5842 $ - $ 3,286.80 $ - $ 29,438.20
01-402 Administration 15 $ 11340833 $ 500.00 $ 4,000.00 $ - $ 19,751.70 $ 71055 $ 31361 $ - $ 752040 $ - $ 146,204.60
01-403 Animal Control 3.0 % 90,923.00 $ 12,500.00 $ - $ 1,500.00 $ 17,93355 $ 1,521.38 $ 2,486.30 $ - $ 16,072.80 $ - $ 142,937.03
01-404 Central Dispatch 10.0 $ 312,144.08 $ 30,000.00 $ - $ 11,000.00 $ 61,235.18 $ 5,12059 $ 939.29 $ - $ 56,352.00 $ - $ 476,791.15
01-405 Fire Department 25.0 $ 954,569.66 $ 135,000.00 $ - $ 40,000.00 $ 195867.38 $ 15,331.14 $ 22,055.24 $ 630.00 $ 137,292.00 $ - $ 1,500,745.42
01-406 Fire Prevention 10 $ 53,522.55 $ 5,000.00 $ - $ 500.00 $ 10,147.81 $ 855.83 $ 1,355.81 $ - $ 501360 $ - $ 76,395.59
01-407 Code Enforcement 40 $ 123,366.21 $ 1,000.00 $ 12,000.00 $ - $ 21,565.10 $ 2,721.31 $ 4,71519 $ - $ 20,054.40 $ - $ 185,422.21
01-408 Wildland Fire Dept. 00 $ - $ 7,000.00 $ - $ - $ 1,213.80 $ 535.50 $ 136.68 $ 500.00 $ - $ - $ 9,385.98
01-409 Parks Department 80 $ 23087457 $ 7,000.00 $ 9,000.00 $ 1,000.00 $ 41,24745 $ 4,152.18 $ 6,24834 $ - $ 45,820.80 $ - $ 345,343.34
01-410 Planning & Zoning 20 $ 106,683.72 $ 500.00 $ 7,500.00 $ - $ 18,585.66 $ 2,127.91 $ 305.04 $ - $ 10,027.20 $ - $ 145,729.53
01-411 Police Department 28.0 $ 1,212,994.67 $ 135,000.00 $ 45,000.00 $ 30,000.00 $ 23894428 $ 23,42342 $ 32,687.61 $ 1,050.00 $ 153,868.80 $ 19,850.00 $ 1,892,818.78
01-412 Public Works 40 $ 19152141 $ 200.00 $ 2,000.00 $ 250.00 $ 33,24449 $ 293659 $ 51593 $ - $ 25,238.40 $ - $ 255,906.81
01-413 Recreation 00 $ - $ 1,000.00 $ 35,000.00 $ - $ - $ 2,754.00 $ 907.48 $ - $ - $ - $ 39,661.48
01-414 Refuse Collection 8.0 $ 247,364.06 $ 14,000.00 $ - $ - $ 4532053 $ 3,789.78 $ 9,17948 $ - $ 42,436.80 $ - $ 362,090.65
01-415 Street Department 8.0 $ 247,799.12 $ 8,000.00 $ - $ - $ 44,35557 $ 3,709.09 $ 17,365.01 $ - $ 40,108.80 $ - $ 361,337.59
01-416 Johnson Park Yth. Cir. 20 $ 83,371.41 $ 3,000.00 $ 75,000.00 $ 1,000.00 $ 14,976.80 $ 7,004.39 $ 4,093.00 $ - $ 10,027.20 $ - $ 198,472.80
01-419 Municipal Court 3.0 $ 123871.80 $ 5,000.00 $ - $ - $ 22,346.37 $ 1,868.64 $ 34277 $ - $ 15,040.80 $ - $ 168,470.38
01-420 Transfer Station 5.0 $ 160,955.58 $ 12,000.00 $ 3,500.00 $ - $ 29,990.50 $ 2,338.71 $ 6,197.38 $ - $ 28,956.00 $ - $ 243,938.16
01-421 Vehicle Service Cnt. 30 % 96,984.77 $ 6,000.00 $ 10,000.00 $ - $ 17,857.56 $ 2,258.28 $ 2,74563 $ - $ 18,664.80 $ - $ 154,511.04
01-423 Building Standards 10 $ 36,785.28 $ 1,000.00 $ - $ - $ 6,5651.97 $ 54789 $ 1,327.07 $ - $ 501360 $ - $ 51,225.81
01-432 Emergency Mngt. 1.0 $ 67,267.20 $ - $ - $ - $ 11,664.13 $ 97537 $ 211041 $ - $ 5,013.60 $ - $ 87,030.72
General Fund Totals 118.0 $ 4,474,373.05 $ 385,700.00 $ 203,000.00 $ 85,250.00 $ 856,608.67 $ 85,001.05 $ 116,085.69 $ 2,180.00 $ 645,808.80 $ 19,850.00 $ 6,873,857.26
02-424 Customer Service 55 $ 266,171.06 $ 4,000.00 $ 22,000.00 $ - $ 46,847.66 $ 3,363.72 $ 77712 % - $ 27,574.80 $ - $ 370,734.36
02-425 Water Maintenance 9.0 $ 252,754.99 $ 45,000.00 $ - $ 2,500.00 $ 51,630.72 $ 4,353.70 $ 9,020.76 $ - $ 5599440 $ - $ 421,254.56
02-426 Sewer Maintenance 70 $ 220,473.53 $ 60,000.00 $ - $ 6,500.00 $ 48,634.11 $ 4,161.12 $ 6,106.34 $ - $ 38,215.20 $ - $ 384,090.29
02-427 Water Production 50 $ 161,506.70 $ 9,000.00 $ - $ 5,600.00 $ 30,536.90 $ 2,553.55 $ 5,290.89 $ - $ 27,660.00 $ - $ 242,148.04
02-428 Sewer Treatment 6.0 $ 182,055.49 $ 15,000.00 $ - $ 4,500.00 $ 34,949.72 $ 2,92255 $ 4,288.78 $ - $ 38,913.60 $ - $ 282,630.14
02-429 Utilities Director 20 $ 12574839 $ - $ - $ - $ 21,804.77 $ 1,82335 $ 334.47 $ - $ 15,739.20 $ - $ 165,450.18
02-431 Data Processing 15 $ 59,896.90 $ 1,500.00 $ - $ - $ 10,646.22 $ 890.26 $ 163.30 $ - $ 9,860.40 $ - $ 82,957.08
Water/Sewer Fund Totals 36.0 $ 1,268,607.06 $ 134,500.00 $ 22,000.00 $ 19,100.00 $ 245,050.10 $ 20,068.25 $ 25,981.65 $ - $ 213,957.60 $ - $ 1,949,264.65
Total 2011/12 Personal Services 154.0 $ 5,742,980.11 $ 520,200.00 $ 225,000.00 $ 104,350.00 $ 1,101,658.77 $ 105,069.29 $ 142,067.34 $ 2,180.00 $ 859,766.40 $ 19,850.00 $ 8,823,121.91
2010/11 Personal Services 154.0 $ 5,568,119.92 $ 497,950.00 $ 238,000.00 $ 106,850.00 $ 1,220,768.50 $ 103,799.10 $ 141,793.08 $ 2,180.00 $ 848,409.36 $ 19,850.00 $ 8,747,719.96
Change from 2010/2011 Budget 00 $ 174,860.19 $ 22,250.00 $ (13,000.00) $ (2,500.00) $ (119,109.73) $ 1,270.19 $ 27426 % - $ 11,357.04 $ - $ 75,401.95
Cost of Living Raise 0.00%

TMRS Percentage

17.3400% - Full Phase-in Rate
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City of Borger

Budget Work Sheet - Salaries

Currently

Budgeted

Accurate through:

Thursday, August 11, 2011

2011/2012
# 47272-111 4722-112 477-113 477-114 47272-121 472-122 477-123 472-124 477-125 477-126

Dept. Department of Regular Overtime Part Time Holiday TMRS FICA/Medi  Workers Comp Hazard TML-IEBP Law Enf. Liab. Departmental
No. Name FTE's Salaries Salaries Salaries Pay Benefits Payments Insurance Insurance Insurance Insurance Totals
01-401 Data Processing 05 $ 20,212.20 $ 2,000.00 $ - $ - $ 3,851.60 $ 322.08 $ 59.08 $ - $ 3,286.80 $ - $ 29,731.76
01-402 Administration 15 $ 114,797.73 $ 500.00 $ 4,000.00 $ - $ 19,992.63 $ 71533 $ 31731 $ - $ 752040 $ - $ 147,843.40
01-403 Animal Control 3.0 % 92,024.89 $ 12,500.00 $ - $ 1,500.00 $ 18,124.62 $ 1,537.36 $ 2,51241 $ - $ 16,072.80 $ - $ 144,272.07
01-404 Central Dispatch 10.0 $ 315,890.78 $ 30,000.00 $ - $ 11,000.00 $ 61,884.86 $ 517492 $ 949.26 $ - $ 56,352.00 $ - $ 481,251.82
01-405 Fire Department 25.0 $ 966,173.88 $ 135,000.00 $ - $ 40,000.00 $ 197,879.55 $ 15487.06 $ 22,281.82 $ 630.00 $ 137,292.00 $ - $ 1,514,744.32
01-406 Fire Prevention 10 $ 54,187.98 $ 5,000.00 $ - $ 500.00 $ 10,263.20 $ 86548 $ 1,371.09 $ - $ 501360 $ - $ 77,201.35
01-407 Code Enforcement 40 $ 124860.29 $ 1,000.00 $ 12,000.00 $ - $ 21,824.17 $ 2,74297 $ 4,766.85 $ - $ 20,054.40 $ - $ 187,248.69
01-408 Wildland Fire Dept. 00 $ - $ 7,000.00 $ - $ - $ 1,213.80 $ 535.50 $ 136.68 $ 500.00 $ - $ - $ 9,385.98
01-409 Parks Department 80 $ 23365550 $ 7,000000 $ 9,000.00 $ 1,000.00 $ 41,729.66 $ 4,19250 $ 6,31844 $ - $ 45,820.80 $ - $ 348,716.91
01-410 Planning & Zoning 20 $ 108,008.87 $ 500.00 $ 7,500.00 $ - $ 18,815.44 $ 2,147.13 $ 308.56 $ - $ 10,027.20 $ - $ 147,307.19
01-411 Police Department 28.0 $ 1,227,636.30 $ 135,000.00 $ 45,000.00 $ 30,000.00 $ 241,483.14 $ 23,635.73 $ 33,023.94 $ 1,050.00 $ 153,868.80 $ 19,850.00 $ 1,910,547.91
01-412 Public Works 40 $ 193,853.33 $ 200.00 $ 2,000.00 $ 250.00 $ 33,64885 $ 297040 $ 522.13 $ - $ 25,238.40 $ - $ 258,683.10
01-413 Recreation 00 $ - $ 1,000.00 $ 35,000.00 $ - $ - $ 2,754.00 $ 907.48 $ - $ - $ - $ 39,661.48
01-414 Refuse Collection 8.0 $ 250,380.06 $ 14,000.00 $ - $ - $ 4584350 $ 3,83351 $ 928541 $ - $ 42,436.80 $ - $ 365,779.29
01-415 Street Department 8.0 $ 250,784.56 $ 8,000.00 $ - $ - $ 44,873.24 $ 3,752.38 $ 17,567.68 $ - $ 40,108.80 $ - $ 365,086.66
01-416 Johnson Park Yth. Cir. 20 $ 84,404.55 $ 3,000.00 $ 75,000.00 $ 1,000.00 $ 15,155.95 $ 7,019.37 $ 4,119.04 $ - $ 10,027.20 $ - $ 199,726.11
01-419 Municipal Court 3.0 $ 12534160 $ 5,000.00 $ - $ - $ 22,601.23 $ 1,889.95 $ 346.68 $ - $ 15,040.80 $ - $ 170,220.27
01-420 Transfer Station 50 $ 162,912.32 $ 12,000.00 $ 3,500.00 $ - $ 30,329.80 $ 2,361.95 $ 6,266.10 $ - $ 28,956.00 $ - $ 246,326.17
01-421 Vehicle Service Cnt. 30 % 98,176.08 $ 6,000.00 $ 10,000.00 $ - $ 18,064.13 $ 2,27555 $ 2,77458 $ - $ 18,664.80 $ - $ 155,955.15
01-423 Building Standards 10 $ 37,22755 $ 1,000.00 $ - $ - $ 6,628.66 $ 55430 $ 1,34261 $ - $ 501360 $ - $ 51,766.71
01-432 Emergency Mngt. 1.0 $ 68,067.54 $ - $ - $ - $ 11,802.91 $ 986.98 $ 2,13552 $ - $ 5,013.60 $ - $ 88,006.55
General Fund Totals 118.0 $ 4,528,596.02 $ 385,700.00 $ 203,000.00 $ 85,250.00 $ 866,010.93 $ 85,754.44 $ 117,312.66 $ 2,180.00 $ 645,808.80 $ 19,850.00 $ 6,939,462.85
02-424 Customer Service 55 $ 269,453.20 $ 4,000.00 $ 22,000.00 $ - $ 47,416.78 $ 3,383.58 $ 785.85 $ - $ 27,574.80 $ - $ 374,614.21
02-425 Water Maintenance 9.0 $ 255854.58 $ 45,000.00 $ - $ 2,500.00 $ 52,168.18 $ 4,398.64 $ 9,113.88 $ - $ 5599440 $ - $ 425,029.68
02-426 Sewer Maintenance 7.0 $ 223,119.05 $ 60,000.00 $ - $ 6,500.00 $ 49,092.84 $ 4,199.48 $ 6,162.63 $ - $ 38,215.20 $ - $ 387,289.20
02-427 Water Production 50 $ 163,473.03 $ 9,000.00 $ - $ 5,600.00 $ 30,877.86 $ 2,582.06 $ 5,349.96 $ - $ 27,660.00 $ - $ 244.542.92
02-428 Sewer Treatment 6.0 $ 184,277.48 $ 15,000.00 $ - $ 4,500.00 $ 35,335.02 $ 2,954.77 $ 4,336.06 $ - $ 38,913.60 $ - $ 285,316.93
02-429 Utilities Director 20 $ 127,264.44 $ - $ - $ - $ 22,067.65 $ 1,84533 $ 33850 $ - $ 15,739.20 $ - $ 167,255.13
02-431 Data Processing 15 $ 60,636.61 $ 1,500.00 $ - $ - $ 10,774.49 $ 900.98 $ 165.27 $ - $ 9,860.40 $ - $ 83,837.75
Water/Sewer Fund Totals 36.0 $ 1,284,078.40 $ 134,500.00 $ 22,000.00 $ 19,100.00 $ 247,732.83 $ 20,264.85 $ 26,252.15 $ - $ 213,957.60 $ - $ 1,967,885.82
Total 2011/12 Personal Services 154.0 $ 5,812,674.41 $ 520,200.00 $ 225,000.00 $ 104,350.00 $ 1,113,743.76 $ 106,019.29 $ 143,564.81 $ 2,180.00 $ 859,766.40 $ 19,850.00 $ 8,907,348.67
2010/11 Personal Services 154.0 $ 5,568,119.92 $ 497,950.00 $ 238,000.00 $ 106,850.00 $ 1,220,768.50 $ 103,799.10 $ 141,793.08 $ 2,180.00 $ 848,409.36 $ 19,850.00 $ 8,747,719.96
Change from 2010/2011 Budget 0.0 $ 24455449 $ 22,250.00 $ (13,000.00) $ (2,500.00) $ (107,024.74) $ 2,220.19 $ 1,771.73 $ - $ 11,357.04 $ - $ 159,628.71

Cost of Living Raise
TMRS Percentage

1.25% - 2.5% COLA effective April 1, 2012
17.3400% - Full Phase-in Rate
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City of Borger

Budget Work Sheet - Salaries

Accurate through:

Thursday, August 11, 2011

2011/2012
# 47272-111 4722-112 477-113 477-114 47272-121 472-122 477-123 472-124 477-125 477-126

Dept. Department of Regular Overtime Part Time Holiday TMRS FICA/Medi  Workers Comp Hazard TML-IEBP Law Enf. Liab. Departmental
No. Name FTE's Salaries Salaries Salaries Pay Benefits Payments Insurance Insurance Insurance Insurance Totals
01-401 Data Processing 05 $ 20,336.47 $ 2,000.00 $ - $ - $ 3,873.14 $ 323.88 $ 5041 $ - $ 3,286.80 $ - $ 29,879.71
01-402 Administration 15 $ 11549799 $ 500.00 $ 4,000.00 $ - $ 20,114.05 $ 71773 $ 319.17 $ - $ 752040 $ - $ 148,669.35
01-403 Animal Control 3.0 % 92,580.24 $ 12,500.00 $ - $ 1,500.00 $ 18,22091 $ 154541 $ 2,52557 $ - $ 16,072.80 $ - $ 144,944.93
01-404 Central Dispatch 10.0 $ 317,779.12 $ 30,000.00 $ - $ 11,000.00 $ 62,212.30 $ 5,202.30 $ 954.28 $ - $ 56,352.00 $ - $ 483,500.00
01-405 Fire Department 25.0 $ 972,022.41 $ 135,000.00 $ - $ 40,000.00 $ 198,893.69 $ 15565.65 $ 22,396.01 $ 630.00 $ 137,292.00 $ - $ 1,521,799.76
01-406 Fire Prevention 10 $ 54,523.36 $ 5,000.00 $ - $ 500.00 $ 10,321.35 $ 870.34 $ 137880 $ - $ 501360 $ - $ 77,607.45
01-407 Code Enforcement 40 $ 125613.30 $ 1,000.00 $ 12,000.00 $ - $ 2195475 $ 2,753.89 $ 4,792.89 $ - $ 20,054.40 $ - $ 188,169.23
01-408 Wildland Fire Dept. 00 $ - $ 7,000.00 $ - $ - $ 1,213.80 $ 535.50 $ 136.68 $ 500.00 $ - $ - $ 9,385.98
01-409 Parks Department 80 $ 235057.09 $ 7,00000 $ 9,000.00 $ 1,000.00 $ 41,972.70 $ 4,21283 $ 6,353.77 $ - $ 45,820.80 $ - $ 350,417.19
01-410 Planning & Zoning 20 $ 108,676.74 $ 500.00 $ 7,500.00 $ - $ 18,931.25 $ 2,156.81 $ 31034 $ - $ 10,027.20 $ - $ 148,102.34
01-411 Police Department 28.0 $ 1,235,015.69 $ 135,000.00 $ 45,000.00 $ 30,000.00 $ 242,762.72 $ 23,742.73 $ 33,193.46 $ 1,050.00 $ 153,868.80 $ 19,850.00 $ 1,919,483.39
01-412 Public Works 40 $ 19502861 $ 200.00 $ 2,000.00 $ 250.00 $ 33,852.64 $ 2,987.44 $ 525.25 $ - $ 25,238.40 $ - $ 260,082.35
01-413 Recreation 00 $ - $ 1,000.00 $ 35,000.00 $ - $ - $ 2,754.00 $ 907.48 $ - $ - $ - $ 39,661.48
01-414 Refuse Collection 8.0 $ 251,900.13 $ 14,000.00 $ - $ - $ 46,107.08 $ 3,85555 $ 9,338.80 $ - $ 42,436.80 $ - $ 367,638.36
01-415 Street Department 8.0 $ 252,289.22 $ 8,000.00 $ - $ - $ 4513415 $ 3,77419 $ 17,669.82 $ - $ 40,108.80 $ - $ 366,976.19
01-416 Johnson Park Yth. Cir. 20 $ 84,925.26 $ 3,000.00 $ 75,000.00 $ 1,000.00 $ 15,246.24 $ 7,026.92 $ 4,132.17 $ - $ 10,027.20 $ - $ 200,357.78
01-419 Municipal Court 3.0 $ 126,082.38 $ 5,000.00 $ - $ - $ 22,729.68 $ 1,900.69 $ 348.65 $ - $ 15,040.80 $ - $ 171,102.21
01-420 Transfer Station 50 $ 163,898.52 $ 12,000.00 $ 3,500.00 $ - $ 30,500.80 $ 2,373.66 $ 6,300.74 $ - $ 28,956.00 $ - $ 247,529.72
01-421 Vehicle Service Cnt. 30 % 98,776.50 $ 6,000.00 $ 10,000.00 $ - $ 18,168.25 $ 2,284.26 $ 2,789.17 $ - $ 18,664.80 $ - $ 156,682.98
01-423 Building Standards 10 $ 37,450.45 $ 1,000.00 $ - $ - $ 6,667.31 $ 55753 $ 1,35044 $ - $ 501360 $ - $ 52,039.32
01-432 Emergency Mngt. 1.0 $ 68,470.91 $ - $ - $ - $ 11,872.86 $ 99283 $ 2,148.18 $ - $ 5,013.60 $ - $ 88,498.37
General Fund Totals 118.0 $ 4,555,924.39 $ 385,700.00 $ 203,000.00 $ 85,250.00 $ 870,749.67 $ 86,134.15 $ 117,931.06 $ 2,180.00 $ 645,808.80 $ 19,850.00 $ 6,972,528.07
02-424 Customer Service 55 $ 271,107.40 $ 4,000.00 $ 22,000.00 $ - $ 47,703.62 $ 3,39359 $ 79025 $ - $ 27,574.80 $ - $ 376,569.65
02-425 Water Maintenance 9.0 $ 257,416.77 $ 45,000.00 $ - $ 2,500.00 $ 52,439.07 $ 442129 $ 9,160.81 $ - $ 5599440 $ - $ 426,932.34
02-426 Sewer Maintenance 70 $ 22445239 $ 60,000.00 $ - $ 6,500.00 $ 49,324.04 $ 4,21881 $ 6,191.00 $ - $ 38,215.20 $ - $ 388,901.45
02-427 Water Production 50 $ 164,464.07 $ 9,000.00 $ - $ 5,600.00 $ 31,049.71 $ 2,596.43 $ 5379.74 $ - $ 27,660.00 $ - $ 245,749.94
02-428 Sewer Treatment 6.0 $ 185,397.37 $ 15,000.00 $ - $ 4,500.00 $ 35,529.20 $ 2,971.01 $ 4,359.89 $ - $ 38,913.60 $ - $ 286,671.07
02-429 Utilities Director 20 $ 128,02854 $ - $ - $ - $ 22,200.15 $ 1,856.41 $ 340.53 $ - $ 15,739.20 $ - $ 168,164.83
02-431 Data Processing 15 $ 61,009.42 $ 1,500.00 $ - $ - $ 10,839.13 $ 906.39 $ 166.26 $ - $ 9,860.40 $ - $ 84,281.61
Water/Sewer Fund Totals 36.0 $ 1,291,875.95 $ 134,500.00 $ 22,000.00 $ 19,100.00 $ 249,084.93 $ 20,363.93 $ 26,388.48 $ - $ 213,957.60 $ - $ 1,977,270.89
Total 2011/12 Personal Services 154.0 $ 5,847,800.34 $ 520,200.00 $ 225,000.00 $ 104,350.00 $ 1,119,834.60 $ 106,498.08 $ 144,319.54 $ 2,180.00 $ 859,766.40 $ 19,850.00 $ 8,949,798.96
2010/11 Personal Services 154.0 $ 5,568,119.92 $ 497,950.00 $ 238,000.00 $ 106,850.00 $ 1,220,768.50 $ 103,799.10 $ 141,793.08 $ 2,180.00 $ 848,409.36 $ 19,850.00 $ 8,747,719.96
Change from 2010/2011 Budget 0.0 $ 279,680.42 $ 22,250.00 $ (13,000.00) $ (2,500.00) $ (100,933.90) $ 2,69898 $ 2,526.46 $ - $ 11,357.04 $ - $ 202,079.00

Cost of Living Raise
TMRS Percentage

1.88% - 2.5% COLA effective January 1, 2012
17.3400% - Full Phase-in Rate


eddie
Highlight


City of Borger

Budget Work Sheet - Salaries

Accurate through:

Thursday, August 11, 2011

2011/2012
# 47272-111 4722-112 477-113 477-114 47272-121 472-122 477-123 472-124 477-125 477-126

Dept. Department of Regular Overtime Part Time Holiday TMRS FICA/Medi  Workers Comp Hazard TML-IEBP Law Enf. Liab. Departmental
No. Name FTE's Salaries Salaries Salaries Pay Benefits Payments Insurance Insurance Insurance Insurance Totals
01-401 Data Processing 05 $ 20,458.77 $ 2,000.00 $ - $ - $ 3,894.35 $ 325.65 $ 59.74 $ - $ 3,286.80 $ - $ 30,025.31
01-402 Administration 15 $ 116,187.14 $ 500.00 $ 4,000.00 $ - $ 20,233.55 $ 720.10 $ 321.00 $ - $ 752040 $ - $ 149,482.19
01-403 Animal Control 3.0 % 93,126.78 $ 12,500.00 $ - $ 1,500.00 $ 18,315.68 $ 1,553.34 $ 2,53852 $ - $ 16,072.80 $ - $ 145,607.11
01-404 Central Dispatch 10.0 $ 319,637.48 $ 30,000.00 $ - $ 11,000.00 $ 62,534.54 $ 522924 $ 959.22 % - $ 56,352.00 $ - $ 485,712.49
01-405 Fire Department 25.0 $ 977,778.10 $ 135,000.00 $ - $ 40,000.00 $ 199,891.72 $ 1564299 $ 22,508.40 $ 630.00 $ 137,292.00 $ - $ 1,528,743.21
01-406 Fire Prevention 10 $ 54,853.41 $ 5,000.00 $ - $ 500.00 $ 10,378.58 $ 87512 $ 1,386.38 $ - $ 501360 $ - $ 78,007.10
01-407 Code Enforcement 40 $ 126,354.37 $ 1,000.00 $ 12,000.00 $ - $ 22,083.25 $ 2,76464 $ 481851 $ - $ 20,054.40 $ - $ 189,075.16
01-408 Wildland Fire Dept. 00 $ - $ 7,000.00 $ - $ - $ 1,213.80 $ 535.50 $ 136.68 $ 500.00 $ - $ - $ 9,385.98
01-409 Parks Department 80 $ 236,436.43 $ 7,000.00 $ 9,000.00 $ 1,000.00 $ 42,211.88 $ 4,23283 $ 6,38854 $ - $ 45,820.80 $ - $ 352,090.48
01-410 Planning & Zoning 20 $ 109,334.01 $ 500.00 $ 7,500.00 $ - $ 19,045.22 $ 2,166.34 $ 312.09 $ - $ 10,027.20 $ - $ 148,884.86
01-411 Police Department 28.0 $ 1,242,277.94 $ 135,000.00 $ 45,000.00 $ 30,000.00 $ 244,021.99 $ 23,848.03 $ 33,360.28 $ 1,050.00 $ 153,868.80 $ 19,850.00 $ 1,928,277.04
01-412 Public Works 40 $ 196,185.25 $ 200.00 $ 2,000.00 $ 250.00 $ 34,053.20 $ 3,004.21 $ 528.33 $ - $ 25,238.40 $ - $ 261,459.39
01-413 Recreation 00 $ - $ 1,000.00 $ 35,000.00 $ - $ - $ 2,754.00 $ 907.48 $ - $ - $ - $ 39,661.48
01-414 Refuse Collection 8.0 $ 253,396.06 $ 14,000.00 $ - $ - $ 46,366.48 $ 3,877.24 $ 939134 $ - $ 42,436.80 $ - $ 369,467.92
01-415 Street Department 8.0 $ 253,770.00 $ 8,000.00 $ - $ - $ 4539092 $ 3,79566 $ 17,770.35 $ - $ 40,108.80 $ - $ 368,835.73
01-416 Johnson Park Yth. Cir. 20 $ 85,437.70 $ 3,000.00 $ 75,000.00 $ 1,000.00 $ 15,335.10 $ 7,03435 $ 4,145.09 $ - $ 10,027.20 $ - $ 200,979.43
01-419 Municipal Court 3.0 $ 126,811.40 $ 5,000.00 $ - $ - $ 22,856.10 $ 1,911.27 $ 350.59 $ - $ 15,040.80 $ - $ 171,970.15
01-420 Transfer Station 50 $ 164,869.07 $ 12,000.00 $ 3,500.00 $ - $ 30,669.10 $ 2,385.18 $ 6,334.82 $ - $ 28,956.00 $ - $ 248,714.17
01-421 Vehicle Service Cnt. 30 % 99,367.39 $ 6,000.00 $ 10,000.00 $ - $ 18,270.71 $ 2,292.83 $ 2,80353 $ - $ 18,664.80 $ - $ 157,399.25
01-423 Building Standards 10 $ 37,669.81 $ 1,000.00 $ - $ - $ 6,705.35 $ 560.71 $ 1,358.14 $ - $ 501360 $ - $ 52,307.61
01-432 Emergency Mngt. 1.0 $ 68,867.88 $ - $ - $ - $ 11,941.69 $ 99858 $ 2,160.63 $ - $ 5,013.60 $ - $ 88,982.38
General Fund Totals 118.0 $ 4,582,818.98 $ 385,700.00 $ 203,000.00 $ 85,250.00 $ 875413.19 $ 86,507.83 $ 118,539.64 $ 2,180.00 $ 645,808.80 $ 19,850.00 $ 7,005,068.44
02-424 Customer Service 55 $ 272,735.34 $ 4,000.00 $ 22,000.00 $ - $ 47,98591 $ 3,40344 $ 79458 $ - $ 27,574.80 $ - $ 378,494.06
02-425 Water Maintenance 9.0 $ 258,954.16 $ 45,000.00 $ - $ 2,500.00 $ 52,705.65 $ 4,44359 $ 9,207.00 $ - $ 5599440 $ - $ 428,804.80
02-426 Sewer Maintenance 7.0 $ 22576457 $ 60,000.00 $ - $ 6,500.00 $ 4955158 $ 4,237.84 $ 6,21892 $ - $ 38,215.20 $ - $ 390,488.10
02-427 Water Production 50 $ 165,439.37 $ 9,000.00 $ - $ 5,600.00 $ 31,21883 $ 2,61057 $ 5409.04 $ - $ 27,660.00 $ - $ 246,937.80
02-428 Sewer Treatment 6.0 $ 186,499.48 $ 15,000.00 $ - $ 4,500.00 $ 35,720.31 $ 2,986.99 $ 4,383.34 $ - $ 38,913.60 $ - $ 288,003.72
02-429 Utilities Director 20 $ 128,780.50 $ - $ - $ - $ 2233054 $ 1,867.32 $ 34253 $ - $ 15,739.20 $ - $ 169,060.09
02-431 Data Processing 15 $ 61,376.32 $ 1,500.00 $ - $ - $ 10,902.75 $ 911.71 $ 167.24 $ - $ 9,860.40 $ - $ 84,718.42
Water/Sewer Fund Totals 36.0 $ 1,299,549.73 $ 134,500.00 $ 22,000.00 $ 19,100.00 $ 250,415.56 $ 20,461.45 $ 26,522.65 $ - $ 213,957.60 $ - $ 1,986,506.99
Total 2011/12 Personal Services 154.0 $ 5,882,368.71 $ 520,200.00 $ 225,000.00 $ 104,350.00 $ 1,125,828.75 $ 106,969.28 $ 145,062.29 $ 2,180.00 $ 859,766.40 $ 19,850.00 $ 8,991,575.43
2010/11 Personal Services 154.0 $ 5,568,119.92 $ 497,950.00 $ 238,000.00 $ 106,850.00 $ 1,220,768.50 $ 103,799.10 $ 141,793.08 $ 2,180.00 $ 848,409.36 $ 19,850.00 $ 8,747,719.96
Change from 2010/2011 Budget 0.0 $ 314,248.79 $ 22,250.00 $ (13,000.00) $ (2,500.00) $ (94,939.75) $ 3,170.18 $ 3,269.21 $ - $ 11,357.04 $ - $ 243,855.47

Cost of Living Raise
TMRS Percentage

2.50% - 2.5% COLA effective October 1, 2011
17.3400% - Full Phase-in Rate
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City of Borger
Monthly Compensation Schedule
Effective January 1, 2011

Pay Grade Position Revision IIl - Effective June 19, 2011
Job Family: Clerical Step 1 Step 2 Step 3 Step 4 Step 5

CL1 Clerk | 1,794.78 1,841.36 1,887.94 1,934.52 1,981.10
CL2 Clerk Il 2,030.63 | 2,083.33| 2,136.03| 2,188.73 | 2,241.43
CL3 Clerk 11l 2,297.47 2,357.09 2,416.72 2,476.34 2,535.97
CcL4 Administrative Clerk/ Deputy Court Clerk 2,638.52 2,721.31 2,804.10 2,886.89 2,969.68
CL5 Administrative Clerk Il 3,043.92 | 3,139.43 | 3,234.94| 3,330.45| 3,425.96
CL6 Deputy City Secretary 3,511.61| 3,621.80| 3,731.98| 3,842.17| 3,952.35

Job Family: Maintenance/Trades/Utilities

MU1 Maint. Wkr |, Grounds Keeper, Meter Reader 1,900.35 1,959.98 2,019.61 2,079.23 2,138.86
Maint. Wkr. Il, Light Equip. Op. I, Refuse Drv. |,

MTU2 Water/Wastewater Op. | 2,138.86 2,194.37 2,249.88 2,305.39 2,360.90
Maint. Wkr. lll, Light Equip. Op. Il, Scale House

MTU3 Att. 2,305.39 2,364.65 2,423.91 2,483.17 2,542.43

MTU4 Refuse Driver Il/Sewer Equip Operator | 2,483.17 2,546.86 2,610.55 2,674.23 2,737.92

MTUS Heavy Equip/Sewer Equip Operator Il 2,674.23 2,742.78 2,811.34 2,879.89 2,948.44

Job Family: Supervisory/Technical

Maintenance Mechanic, Water/Wastewater

ST1 Operator Il/Lab Tech 2,269.86 2,328.77 2,387.68 2,446.59 2,505.50
ST2 Supervisor I, Auto Mechanic 2,568.14 2,634.79 2,701.44 2,768.10 2,834.75
ST3 Supervisor Il 2,905.62 2,981.03 3,056.44 | 3,131.85 3,207.26
ST4 Superintendent 3,287.44 3,372.76 3,458.08 3,543.40 3,628.72
ST5 Assistant to Director/ IT Specialist 3,719.44 3,815.97 3,912.50 4,009.03 4,105.56

Job Family: Fire Department

FD1 Fire Fighter 2,533.80 2,599.56 2,665.33 2,731.09 2,796.85
FD2 Driver/Engineer 2,866.77 2,941.17 3,015.57 3,089.97 3,164.37
FD3 Fire Lieutenant 3,243.48 3,327.66 3,411.83 3,496.01 3,580.19
FD4 Fire Captain 3,669.69 3,764.94 | 3,860.18 3,955.42 | 4,050.66
FP1 Fire Marshal 4,208.65 4,317.88 | 4,427.11| 4,536.34| 4,645.57

Job Family: Police Department

AC1 A/C Officer 2,111.50 2,166.30 2,221.10 | 2,275.90 | 2,330.70
AC2 A/C Supervisor 2,568.15 2,634.80 2,701.45 2,768.10 | 2,834.75
PD1 Police Dispatcher 2,273.85 2,332.87 2,391.88 2,450.90 | 2,509.91
PD2 Police Dispatch Supervisor 2,765.61 2,837.39 2,909.17 2,980.94 3,052.72
PD3 Police Officer 2,797.74 | 2,900.92 3,004.10 | 3,107.28 3,210.46
PD4 Police Corporal (Two Steps) 3,306.77 | 3,405.98

PD5 Police Sergeant 3,508.16 3,618.24 | 3,728.31 3,838.39 3,948.46
PD7 Police Lieutenant 4,208.65 4,317.88 4,427.11 4,536.34 4,645.57
PDM Police Marshal 3,796.34 | 3,894.87 3,993.40 | 4,091.92| 4,190.45




City of Borger
Bi-Weekly Compensation Schedule

Effective January 1, 2011

Pay Grade Position Revision IIl - Effective June 19, 2011
Job Family: Clerical Step 1 Step 2 Step 3 Step 4 Step 5
CcL1 Clerk | 828.36 849.86 871.36 892.86 914.35
CL2 Clerk 1l 937.21 961.54 985.86 1,010.18| 1,034.51
CL3 Clerk 11l 1,060.37 1,087.89 1,115.41 1,142.93 1,170.45
CcL4 Administrative Clerk/ Deputy Court Clerk 1,217.78 1,255.99 1,294.20 1,332.41 1,370.62
CL5 Administrative Clerk Il 1,404.89 1,448.97 1,493.05 1,537.13 1,581.21
CL6 Deputy City Secretary 1,620.74| 1,671.60| 1,722.45 1,773.31 1,824.16
Job Family: Maintenance/Trades/Utilities
MUl Maint. Wkr |, Grounds Keeper, Meter Reader 877.08 904.61 932.13 959.65 987.17
Maint. Wkr. Il, Light Equip. Op. I, Refuse Drv. |,
MTU2 Water/Wastewater Op. | 987.17 1,012.79 1,038.41 1,064.03 1,089.65
Maint. Wkr. lll, Light Equip. Op. Il, Scale House
MTU3 Att. 1,064.03 1,091.38 1,118.73 1,146.08| 1,173.43
MTU4 Refuse Driver Il/Sewer Equip Operator | 1,146.08 1,175.47 1,204.87 1,234.26 1,263.66
MTUS Heavy Equip/Sewer Equip Operator II 1,234.26 1,265.90 1,297.54 1,329.18 1,360.82
Job Family: Supervisory/Technical
Maintenance Mechanic, Water/Wastewater
STl Operator Il/Lab Tech 1,047.63 1,074.82 1,102.01 1,129.20f 1,156.38
ST2 Supervisor I, Auto Mechanic 1,185.29 1,216.06 1,246.82 1,277.58 1,308.35
ST3 Supervisor | 1,341.05 1,375.86| 1,410.66| 1,445.47| 1,480.27
ST4 Superintendent 1,517.28 1,556.66 1,596.04 1,635.42 1,674.79
ST5 Assistant to Director/ IT Specialist 1,716.66 1,761.22 1,805.77 1,850.32 1,894.87
Job Family: Fire Department
FD1 Fire Fighter 1,169.45 1,199.80f 1,230.15 1,260.50( 1,290.85
FD2 Driver/Engineer 1,323.13 1,357.46 1,391.80| 1,426.14| 1,460.48
FD3 Fire Lieutenant 1,496.99 1,535.84 1,574.69 1,613.54 1,652.40
FD4 Fire Captain 1,693.71 1,737.66| 1,781.62 1,825.58 1,869.54
FP1 Fire Marshal 1,942.45 1,992.87 2,043.28 2,093.70 2,144.11
Job Family: Police Department
AC1 A/C Officer 974.54 999.83 1,025.12 1,050.42 1,075.71
AC2 A/C Supervisor 1,185.30f 1,216.06| 1,246.82 1,277.58 1,308.35
PD1 Police Dispatcher 1,049.47 1,076.71 1,103.94| 1,131.18| 1,158.42
PD2 Police Dispatch Supervisor 1,276.44 1,309.56 1,342.69 1,375.82 1,408.95
PD3 Police Officer 1,291.26 1,338.89 1,386.51 1,434.13 1,481.75
PD4 Police Corporal (Two Steps) 1,526.20 1,571.99
PD5 Police Sergeant 1,619.15 1,669.95 1,720.76( 1,771.56| 1,822.37
PD7 Police Lieutenant 1,942.45 1,992.87| 2,043.28| 2,093.70| 2,144.11
PDM Police Marshal 1,752.16| 1,797.63 1,843.11 1,888.58 1,934.05




City of Borger

Hourly Compensation Schedule

Effective January 1, 2011

Pay Grade Position Revision IIl - Effective June 19, 2011
Job Family: Clerical Step 1 Step 2 Step 3 Step 4 Step 5
CL1 Clerk | 10.35 10.62 10.89 11.16 11.43
CL2 Clerk 1l 11.72 12.02 12.32 12.63 12.93
CL3 Clerk 11l 13.25 13.60 13.94 14.29 14.63
CL4 Administrative Clerk/ Deputy Court Clerk 15.22 15.70 16.18 16.66 17.13
CL5 Administrative Clerk Il 17.56 18.11 18.66 19.21 19.77
CL6 Deputy City Secretary 20.26 20.89 21.53 22.17 22.80
Job Family: Maintenance/Trades/Utilities
MUl Maint. Wkr |, Grounds Keeper, Meter Reader 10.96 11.31 11.65 12.00 12.34
Maint. Wkr. Il, Light Equip. Op. I, Refuse Drv. |,
MTU2 Water/Wastewater Op. | 12.34 12.66 12.98 13.30 13.62
Maint. Wkr. lll, Light Equip. Op. Il, Scale House
MTU3 Att. 13.30 13.64 13.98 14.33 14.67
MTU4 Refuse Driver Il/Sewer Equip Operator | 14.33 14.69 15.06 15.43 15.80
MTUS Heavy Equip/Sewer Equip Operator II 15.43 15.82 16.22 16.61 17.01
Job Family: Supervisory/Technical
Maintenance Mechanic, Water/Wastewater
STl Operator Il/Lab Tech 13.10 13.44 13.78 14.11 14.45
ST2 Supervisor I, Auto Mechanic 14.82 15.20 15.59 15.97 16.35
ST3 Supervisor Il 16.76 17.20 17.63 18.07 18.50
ST4 Superintendent 18.97 19.46 19.95 20.44 20.93
ST5 Assistant to Director/ IT Specialist 21.46 22.02 22.57 23.13 23.69
Job Family: Fire Department
FD1 Fire Fighter 11.03 11.32 11.61 11.89 12.18
FD2 Driver/Engineer 12.48 12.81 13.13 13.45 13.78
FD3 Fire Lieutenant 14.12 14.49 14.86 15.22 15.59
FD4 Fire Captain 15.98 16.39 16.81 17.22 17.64
FP1 Fire Marshal 24.28 2491 25.54 26.17 26.80
Job Family: Police Department
AC1 A/C Officer 12.18 12.50 12.81 13.13 13.45
AC2 A/C Supervisor 14.82 15.20 15.59 15.97 16.35
PD1 Police Dispatcher 13.12 13.46 13.80 14.14 14.48
PD2 Police Dispatch Supervisor 15.96 16.37 16.78 17.20 17.61
PD3 Police Officer 16.14 16.74 17.33 17.93 18.52
PD4 Police Corporal (Two Steps) 19.08 19.65
PD5 Police Sergeant 20.24 20.87 21.51 22.14 22.78
PD7 Police Lieutenant 24.28 2491 25.54 26.17 26.80
PDM Police Marshal 21.90 22.47 23.04 23.61 24.18




City of Borger
Annual Compensation Schedule

Effective January 1, 2011

Pay Grade Position Revision IIl - Effective June 19, 2011
Job Family: Clerical Step 1 Step 2 Step 3 Step 4 Step 5
CL1 Clerk | 21,537.36| 22,096.32| 22,655.28( 23,214.24| 23,773.20
CL2 Clerk 1l 24,367.53| 24,999.94| 25,632.35( 26,264.75| 26,897.16
CL3 Clerk 11 27,569.59| 28,285.10| 29,000.61| 29,716.13| 30,431.64
CL4 Administrative Clerk/ Deputy Court Clerk 31,662.24| 32,655.72| 33,649.20| 34,642.68| 35,636.16
CL5 Administrative Clerk Il 36,527.06( 37,673.18| 38,819.29] 39,965.41| 41,111.52
CL6 Deputy City Secretary 42,139.32| 43,461.54( 44,783.76| 46,105.98| 47,428.20
Job Family: Maintenance/Trades/Utilities
MU1 Maint. Wkr |, Grounds Keeper, Meter Reader 22,804.20| 23,519.73| 24,235.26| 24,950.79| 25,666.32
Maint. Wkr. Il, Light Equip. Op. I, Refuse Drv. |,
MTU2 Water/Wastewater Op. | 25,666.32| 26,332.44| 26,998.56( 27,664.68| 28,330.80
Maint. Wkr. 1lI, Light Equip. Op. Il, Scale House
MTU3 Att. 27,664.68| 28,375.80| 29,086.92 29,798.04| 30,509.16
MTU4 Refuse Driver Il/Sewer Equip Operator | 29,798.04| 30,562.29( 31,326.54| 32,090.79| 32,855.04
MTUS Heavy Equip/Sewer Equip Operator II 32,090.79| 32,913.41| 33,736.04| 34,558.66| 35,381.28
Job Family: Supervisory/Technical
Maintenance Mechanic, Water/Wastewater
ST1 Operator Il/Lab Tech 27,238.32| 27,945.24] 28,652.16( 29,359.08| 30,066.00
ST2 Supervisor I, Auto Mechanic 30,817.65| 31,617.49| 32,417.33| 33,217.16| 34,017.00
ST3 Supervisor Il 34,867.43| 35,772.35| 36,677.27| 37,582.20( 38,487.12
ST4 Superintendent 39,449.30| 40,473.13| 41,496.97| 42,520.80| 43,544.64
ST5 Assistant to Director/ IT Specialist 44,633.26( 45,791.62| 46,949.99| 48,108.35| 49,266.72
Job Family: Fire Department
FD1 Fire Fighter 30,405.60( 31,194.75| 31,983.90| 32,773.05 33,562.20
FD2 Driver/Engineer 34,401.26( 35,294.05| 36,186.85| 37,079.64| 37,972.44
FD3 Fire Lieutenant 38,921.75( 39,931.88| 40,942.02| 41,952.15( 42,962.28
FD4 Fire Captain 44,036.34| 45,179.23( 46,322.13| 47,465.02| 48,607.92
FP1 Fire Marshal 50,503.80( 51,814.56| 53,125.32| 54,436.08 55,746.84
Job Family: Police Department
AC1 A/C Officer 25,338.00{ 25,995.60( 26,653.20| 27,310.80| 27,968.40
AC2 A/C Supervisor 30,817.80( 31,617.60| 32,417.40] 33,217.20( 34,017.00
PD1 Police Dispatcher 27,286.20 27,994.38| 28,702.56| 29,410.74| 30,118.92
PD2 Police Dispatch Supervisor 33,187.32| 34,048.65| 34,909.98| 35,771.31| 36,632.64
PD3 Police Officer 33,572.88( 34,811.04| 36,049.20 37,287.36| 38,525.52
PD4 Police Corporal (Two Steps) 39,681.24( 40,871.76
PD5 Police Sergeant 42,097.92| 43,418.82| 44,739.72| 46,060.62| 47,381.52
PD7 Police Lieutenant 50,503.80| 51,814.56| 53,125.32| 54,436.08| 55,746.84
PDM Police Marshal 45,556.08| 46,738.41| 47,920.74( 49,103.07| 50,285.40




1304 Guadalupe Street

. Austin, Texas 78701

ay Associates, Inc. (512) 478-4699
Leadership Strategies and Resource Management FAX: (612) 478-1049

E-mail: rai@rayassociates.com

May20, 2011

Mr. Allan Romer

Personnel Manager

Texas Municipal League Intergovernmental Risk Pool
P.O. Box 149194

Austin, Texas 78714-9194

Dear Allan:

This is in response to your request that Ray Associates, Inc. provide the Texas Municipal
League Intergovernmental Risk Pool with information about salary trends and adjustments
in the market, along with a recommendation for the Pool to use in its budget process for
the 2012 fiscal year.

Data Sources for This Report
The following were the primary sources of information for this report:

1. The latest U. S. Department of Labor, Bureau of Labor Statistics, Employment
Cost Index released April 29, 2011;

2. The latest Consumer Price Index information released on May 13, 2011. In both
cases, the data are the most current available;

3. The latest unemployment statistics published by the Texas Workforce Commission
for April 2011; and

4. Surveys conducted by nationally recognized corporations and organizations that
reflect salary increases applied in calendar year 2010 by public and private sector
employers and projected increases for calendar year 2011 or 2012. These data
sources are helpful in identifying compensation trends.

Our analysis of data from the Bureau of Labor Statistics deals with the changes in ECI for
an annualized 12-month period ending March 31, 2011. For CPI we are looking at the
period that covers the period from April 2010 to April 2011. The numbers reflected in the
tables contained in this letter for ECI and CPI are not seasonally adjusted.

Since 1977
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Employment Cost Index (ECI)

Ray Associates recommends that the Pool utilize the Department of Labor’s Employment
Cost Index (ECI) as a major factor in determining the appropriate percentage adjustment to
be made each year. However, it will also be important for you to check with comparable
organizations each year to see what across-the-board and performance-based adjustments
they are planning for the next fiscal year.

The salaries and wages data from the Employment Cost Index (ECI), published by the U.S.
Department of Labor, Bureau of Labor Statistics (www.bls.gov), for all private industry
workers, state and local government workers, insurance carriers, professional and business
services, and for the region to which Texas is assigned, are important indicators of what is
necessary to pay competitive salaries at the Texas Municipal League-Intergovernmental
Risk Pool. ECI data is published only quarterly, and the most current data available is
through March 31, 2011, end of the first quarter of 2011.

As we look forward toward 2012, it is helpful to take an historical look at trends over the
past few years. One thing is clear: even in the wake of a substantial economic slow down,
lay-offs, and higher unemployment, we still see wage and salary increases continuing to
occur across the country in all sectors of employment.

Over the past approximately four years, state and local government worker increases have
been slightly higher than those for all civilian workers for five of the nine periods listed in
the table below, equal to civilian worker increases twice, and slightly lower than civilian
worker increases twice. In calendar year 2010, state and local government increases were
2% above those given to civilian workers during the same 12-month period, but the first
quarter of 2011 showed a change, with state and local government workers’ wages
averaging 0.4% less than civilian workers.

The following table compares the changes in salary and wage increases for state and local
government employees and for all civilian workers from March 2007 through March 2011.
Table 1

Employment Cost Index (ECI) Data
12-Month Periods Ended March and December 2007 - 2011

Civilian State & Local
12-Month Period Ending Workers % | Government %
Increase Increase
March 31, 2007 3.5% 3.8%
December 31, 2007 3.5% 3.5%
March 31, 2008 3.5% 3.5%
December 31, 2008 3.2% 3.1%
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Civilian State & Local
12-Month Period Ending Workers % | Government %
Increase Increase
March 31, 2009 2.7% 3.0%
December 31, 2009 1.5% 2.0%
March 31, 2010 1.5% 1.8%
December 31, 2010 1.6% 1.8%
March 31, 2011 1.6% 1.2%

The 12-month annualized percentage increases for the period year ending March 31, 2011
(the most current data available) are set out in the following table by category of

employers:

Table 2

Employment Cost Index (ECI) Data
12-Month Period Ended March 31, 2011

Table 1: Employment Cost Index Data — Salaries and Wages Only

% Increase in Wages and Salaries

Index (12-month period ended March 2011)
Private Industry Workers
. 1.6%
(National, All)
Private Industry Workers
Professional and Business Services 2.0%
(excluding incentive-paid occupations)
Private Industry Workers
Insurance Carriers & Related Activities 1.7%
(excluding incentive-paid occupations)
State and Local Government Workers 1.2%
West South Central U.S.
(Includes Arkansas, Louisiana, 2.2%
Oklahoma, and Texas)
Average 1.7%

Source: U.S. Bureau of Labor Statistics, issued April 29, 2011.
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Consumer Price Index (CPI)

CPI measures changes in the cost of consumer goods. It is not as useful an indicator for
Jjudging the competitiveness of the salary and benefits market as ECIL, but it is an
important economic indicator of the buying power of employees’ paychecks.

In the case of CPI data, we also use the latest 12-month data published by the Bureau of
Labor Statistics for two Texas metropolitan areas: Dallas—Fort Worth and Houston—
Galveston—Brazoria.

The Bureau of Labor Statistics reported that gasoline, household energy costs, and food
prices continued to rise with gasoline accounting for almost half the seasonally adjusted all
items increase for the month of April 2011. The energy index has now risen 19.0 percent
over the last 12 months, and the gasoline index posted its 10® consecutive increase for a
total of a 33.1 percent increase over the last 12 months. Within the food at home
component, the indexes for meats, poultry, fish, and eggs, for dairy and related products,
and for nonalcoholic beverages all posted notable increases, though the fresh vegetables
index did decline following recent advances.

The index for all items less food and energy rose 0.2 percent in April, the third increase of
that size in the last four months. Indexes making major contributions to that increase
included those for new vehicles, used cars and trucks, medical care, and shelter. The
increase in the all items index was the highest since October 2008.

The average increase in the CPI-W (for the three reporting categories listed) for the most
recent 12-month period is 3.6%, almost a full percentage point higher than the average for
March 2010, which reflected an average for these three reporting categories of 2.7 %.

It is notable that CPI increased by an annualized rate of 7.3% during the first quarter
(January — March) of 2011, more than double the annual rate over the previous 12 months.
The previous six-month rate is also considerably higher than the 12-month rate (5.9%).

Table 3, Consumer Price Index Data, on the following page, shows the Consumer Price
Index data for urban areas for the 12-month period ended April 31, 2011 (Dallas-Fort
Worth data are for the period ended March 31, 2011, due to a different collection and
release schedule) for urban wage earners and clerical workers (CPI-W), which is more
appropriate for comparison with TML-IRP’s employees than the data applicable to all
urban consumers.
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Table 3
Consumer Price Index (CPIl) Data

% Increase
Ind :
naex (12-month
period)
CPI-W 3.6%
(U.S. City Average, April 2010 to April 2011) e
CPI-W 4.4%
(Houston-Galveston-Brazoria, April 2010 to April 2011) e
CPI-W 2.9%
(Dallas-Fort Worth, March 2010 to March 2011) e
Average 3.6%
Source: U.S. Bureau of Labor Statistics, issued May 13, 2011,

Compensation Trends — State and National Surveys

There continues to be great concern throughout the nation about the current economic
recession, though the situation certainly has improved since this time last year. Living in
Texas provides, however, a significant buffer by comparison with the rest of the United
States, with the Austin area still designated as one of the best places in the country to ride
out the recession.

Texas Compensation Trends

The Texas economy continues to be more robust than most other areas of the nation.
According to the Texas Workforce Commission, the unemployment rate in April 2011
for the United States as a whole was 9.0% (seasonally adjusted), down from 9.8% a year
ago in March. In Travis County, unemployment in April 2011 (most recent data) was
6.3%, down from 6.7% in April 2010, against a national average of 9.0% and a statewide
average of 8.0% in Texas. The unemployment rate in the Capital Workforce Development
Area was also below both the national average and the state average at 6.3% in April); and
in the City of Austin, the unemployment rate in April was 6.1%.

In the data available from the Texas Workforce Commission, seasonally adjusted data is
available for the national and statewide numbers, but not for more local information.

Another important statistic is that employment in Texas has increased by 138,759 from
April 2010 to April 2011.
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National Compensation Trends

World at Work, the preeminent national compensation organization’s 37" Annual Salary
Budget Increase Survey for 2010-2011, published in July 2010, with data gathered in May
2010, reports data for salaries and wages paid by 2,497 U.S. employers, representing 15.5
million employees. The table below provides an overview of the results of that survey:

Table 4
Total Salary Budget Increases, by Employee Category
Actual 2009 Actual 2010 Projected 2011

Category of Employee Mean | Median | Mean | Median | Mean | Median

Nonexempt Hrly. Nonunion 23% | 2.6% 2.4% 2.7% 29% | 3.0%

Nonexempt Salaried 2.1% 2.5% 2.4% 2.7% 29% | 3.0%
Exempt Salaried 2.2% 2.5% 2.5% 2.7% 2.9% 3.0%
Officers/Executives 2.0% 2.0% 2.5% 2.7% 2.9% 3.0%

It is clear from the preceding table that salary budgets have been increasing steadily over
the last three years. The World at Work’s survey for 2012 is currently underway and will

be released sometime this summer.

The same survey also reported the following information about types of increases among
the almost 2,500 employers:

Table 5
Salary Budget Increases, By Type of Increase
Actual2009 |  Actwal2010 | Projected 2011

TYPe ?i':'crease Mean | Median | Mean | Median | Mean | Median
General Increase/COLA 1.2% 0.0% 1.4% 1.0% 1.8% 2.0%
Merit Increase 1.9% 2.5% 2.3% 2.5% 2.8% 3.0%
Other Increase (not 0.9% 0.5% 0.9% 0.5% 1.0% | 0.5%
promotional)
Total Increase 22% | 2.5% 2.5% 2.7% 29% | 3.0%
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The following was reported in a March 31, 2011 WorldAtWork Newsline publication:

According to CareerBuilder and USA TODAY's latest job forecast, 28% of
employers reported they hired full-time, permanent employees in the first quarter of
2011, the highest since the first quarter of 2008. The momentum is expected to
continue with the same amount of employers planning to add full-time, permanent
positions in the second quarter. The survey included more than 2,800 hiring
managers and HR professionals and more than 5,600 workers across industries and
company sizes.

In the last survey completed in December 2010, 23% of employers expected to hire
full-time, permanent employees in the first quarter of 2011. The number of
employers who actually added headcount in the first quarter was 28%, signifying
seven consecutive quarters where actual hiring exceeded projections. This is also a
jump from last year, when 23% of employers reported they had added full-time,
permanent headcount in the first quarter of 2010.

In the first quarter 2011, 10% decreased headcount, an improvement from 12% last
year, and 62% said there was no change in their number of full-time, permanent
employees.

In the second quarter, 28% of employers plan to increase their full-time, permanent
headcount, but if current survey trends persist, that number may ultimately come in
higher at quarter end. Looking at actual hiring for the second quarter in 2010, 24%
of employers reported they had hired full-time, permanent staff.

Competition for Highly Skilled Talent Increases. With more job openings
comes more competition for highly skilled workers. One-third of employers are
concerned that top performers will look for employment opportunities outside of
their organization as the economy improves. In fact, 14% reported that top talent
already left their organization in the first quarter of this year.

Workers in general reported more optimism about the job market, according to the
survey: 31% of workers said they are likely to start looking for another job as the
economy 1mproves.

The last two paragraphs of the above article are particularly important to The Pool, since
most of the workers employed at the Pool require specialized talent and skills, and some

require specific licenses.
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A summary of the key findings and trends from the Culpepper 2010-2011 Salary and

Budget Planning Survey, published in September 2010, follows:

L)

** Most Companies Aim to Match or Lead Market Pay Rates: Nearly 70

percent of companies have a base salary philosophy with an objective to either
match or lead the market and pay salaries at or above current market levels.

<+ U.S. Salary Increases: Base salary increases in the United States are projected
to rise from 2.38% in 2010 to 2.91% in 2011.

+ Salary Freezes Continue to Thaw: The number of companies freezing salaries
is projected to decline sharply from 14 percent in 2010 to 4 percent in 2011.

“* Very Few Companies Cutting Salaries: Only 0.2% (two tenths of one
percent) of companies plan to cut salaries in 2011.

The Culpepper survey also validates The Pool’s decision to lead the market, which is

consistent with 70 percent of the companies reporting in this survey.

Table 6 on the following page provides aggregated average base salary increases for 2010
and 2011 for North America and the United States, according to the Culpepper survey.

Table 6
Overview of Base Salary Increases in North America and the U.S.
2010 2011
‘Average Actual Average Budgeted
c BLR Base Salary increases Base Salary Increases
eographic Regio ; ;
g 9o J Includes Excludes Includes Excludes
Size of Employer Salary Salary Salary Salary
Freezes |  Freezes Freezes Freezes
(with 0s) | (without 0s) | (with 0s) | (without Os)
North America 2.36% 2.86% 2.85% 3.03%
United States 2.38% 2.88% 2.86% 3.04%
1 to 100 Employees 2.50% 3.48% 3.19% 3.55%

Source: Culpepper 2010-2011 Salary Budget Planning Survey

It is interesting to note that, according to the Culpepper survey, smaller employers tend to
provide higher salary increases than larger employers. This is consistent with other major

surveys.
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Conference Board's Salary Increase Budgets for 2011, released in July, 2010: With a
median increase of 2.5 percent in 2010, salary increase budgets remain historically low, but
projections for 2011 show a modest increase to 3.0 percent—an indication that the
economic recovery has not yet picked up enough strength to significantly raise salary
budgets. The data analysis in this report is based on the responses of 313 organizations and
includes four employee groups: non-exempt hourly (non-union), non-exempt salaried,
exempt, and executive.

According to Mercer's 2010/2011 US Compensation Planning Survey, released in August
2010, more than 98 percent of U.S. companies plan to award base pay increases in 2011.
Of the employers projecting to grant base pay increases, the average increase is expected to
be 2.9 percent in 2011, up from an actual 2.7 percent in 2010 but still down from 2009
levels of 3.2 percent. Unlike past years, expected salary increase levels for 2011 are even
across most employee groups. However, more employers are taking a segmented approach
to salary increase allocations and continuing to focus on high-performing talent.

Mercer’s survey included responses from more than 1,100 mid-size and large employers
across the U.S. and reflects pay practices for more than 12 million workers. The survey
results are captured for five employee categories: executive, management, professional
(sales and non-sales), office/clerical/technician, and trades/production/service.

Table 7
Average U.S. Base Pay Increases by Employee Group

2010 Salary Increases Projected 2011 Increases
% firms | Average | Average | %firms | Average Average
Category of | groazin raises raises | freezin raises raises
Employees e : : : o : - ;
ploy salaries | (excluding | (including | salaries | (excluding | (including
0s) 0s)

Al 13% 2.7% 2.3% 2% 2.9% 2.8%
employees
Executives 17% 2.9% 2.3% 3% 3.0% 2.9%
Management 13% 2.7% 2.3% 2% 2.9% 2.8%
Professional
(sales and 11% 2.7% 2.3% 2% 2.9% 2.8%
non-sales)
Office/
clerical/ 11% 2.7% 2.3% 2% 2.9% 2.8%
technician
Trades/
production/ 10% 2.6% 2.3% 1% 2.9% 2.8%
service
Source: Mercer Consuiting; Os reference the 0% salary increases planned or made by some employers.
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“It looks like salary raises are back, and for good reason,” said Catherine Hartmann, a
principal with Mercer’s rewards consulting business. “The risk of losing key employees is
top of mind as the economy recovers and certain labor markets improve. And while non-
monetary awards such as career development and training are effective in retaining
employees, employers realize that top-performing employees are loath to go another year
without an increase in pay. Investments in both cash and non-cash solutions will have a
significant impact on avoiding post-recessionary flight.”

Bonus Payouts. One of the differences between private sector and public sector employee
compensation is the bonuses typically paid by private sector employers. Mercer's survey
shows that short-term incentive payouts in 2010 increased slightly over projections made
in November 2009. Overall, average payouts as a percentage of base pay for all employee
groups were expected to remain stable.

Table 8

Median U.S. Short-Term Incentive Payouts
By Category of Employee
(As a Percentage of Base Pay)

2010 Projected 2010 Actual

_ _ 2009) Perfermance)
All employees 10% 12%
Executives 32% 35%
Management 15% 15%
Professional (sales and 9% 10%
non-sales)
Office/clerical/technician 5% 5%
Trades/production/service 4% 5%
Source: Mercer Consulting

As is shown in the above table, frequently the largest increase amounts in the private sector
are paid in the form of lump-sum bonuses, referred to as short-term incentives.

A separate survey of U.S. companies by consultancy Towers Watson indicates that
employees can expect to receive larger annual bonuses as organizations return to
profitability. Towers Watson found that companies’ average projected bonus funding for
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2010 performance is 92 percent of target, representing an increase of 12 percent over the
prior performance year. Bonus pool funding levels have dropped steadily over the past few
years. The last time most companies were able to fully fund annual bonuses was 2007,
according to the firm.

“Funding for annual bonuses is generally driven by corporate profits or other financial
performance measures such as increased revenues. With many companies reporting
stronger profits and higher revenues this year, companies will have more resources
available to fund bonuses and potentially reward employees with larger bonuses than they
have received in the past few years,” said Laura Sejen, global rewards practice leader at
Towers Watson.

Aon Hewitt’s U.S. Salary Increase Budgets Survey: 2010-2011, updated in December
2010: Aon Hewitt's survey of more than 500 employers found that three-quarters of
companies expect to reach or exceed business performance goals this year, leading to the
stabilization of pay and variable pay budgets in 2011. Most companies (56 percent) made
no revisions to their original base salary increase budgets, which are anticipated to be at
their highest levels in two years. In 2011, salary increases for salaried exempt workers
(those workers for whom overtime rules do not apply) are expected to be 2.8 percent. This
1s up from 2.4 percent in 2010, and significantly higher than the record-low pay raises
workers saw in 2009 (1.8 percent).

Table 9
Changes in 2011 Salary Increase and Variable Pay Projections
Category of | Original* 2011 ”‘pdsa;f: 29" originai* 2011 | Updated 2011
Employee Salary Increase Increge Variable Pay | Variable Pay
Projections Projections Projections Projections
Salaried exempt 2.9% 2.8% 11.8% 11.6%
Executives 2.9% 2.7% N/A N/A
Salaried nonexempt 2.9% 2.8% 6.1% 5.4%
Nonunion Hourly 2.8% 2.7% 5.1% 5.7%
Union 2.8% 2.7% 4.4% 4.2%

* Data is from Aon Hewitt's Salary Increase Survey conducted in August 2010.
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Recommendation

We recommend that the Pool include in its 2011-2012 budget planning documents an
adjustment to the pay schedule of 2.5 percent, which is a blended rate combining ECI and
CPI data and the data gathered from current statewide and national surveys.

With the Austin area’s unemployment rates being significantly lower than elsewhere in the
nation, and housing costs being much more stable in this area, salaries for this area of the
state and nation must also be more competitive.

Thank you for the opportunity to provide this service to the Texas Municipal League
Intergovernmental Risk Pool. Please do not hesitate to give me a call at 512/478-4699, or
call my cell at 512/913-0331, if you have any questions about this information and our

recommendations.

Sincerely,

-—

iy

Katherine B. Ray, SPHR
President

KBR:cc
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CURRENT MEMBERSHIP

TML IEBP currently services 774 Member Groups. TML IEBP provides medical benefits to 757 fully funded
member employers that represent over 17,700 employee lives and claims administration services to 17
member employers that represent over 11,000 employee lives. TML IEBP services 756 political subdivisions
in the State of Texas; 672 employers are <50 lives and 48 employers are <100 and >59; 36 employers are

>100 lives.

PEPY COST OF HEALTHCARE COMPARED TO INDUSTRY STANDARD

PEPY Cost of healthcare: Medical w/Rx

The average Cost PEPY-provided health ins. and % change from the prior year.

@ Pool/MiniPool

@ |ndustry Standard

9,821
9,028 o
8,449
216 7,970
7,140 !
6,854
6,616 6,379
6,059 6,082 : .
— 5,480 5031 |
5,387 —— 4,484
2004 2005 2006 2007 2008 2009 2010 2011
e e ) )
Industry: 12.34% Industry 5.22% Industry: 7.94% Industry: 5.27% Industry: 6.03% Industry: 10.70% Industry: 10.70% Industry: 10.50%
Medical: 12% Medical: 9% Medical: -13% Medical: -2% Medical: 13% Medical: 10% Medical: 12% Projected
Rx: 13% Rx: -2% Rx: -6% Rx: 8% Rx: 18% Rx: 15% Rx: 26%
\ \ J

Source: Hewitt Associates Inc. — 9-2010

Page 48 of 50
The information provided to you as a TML IEBP Board Member is confidential under federal law and regulations. Divulging this information to any person other than
another Board Member, the Board’s General Counsel or Consultant, or TML IEBP staff without proper written authorization from the covered person is a violation of those
regulations. You should also consult with either the General Counsel or the TML IEBP Executive Director before releasing this information to anyone.



CONSUMER CENTERED POOL PLANS GUIDE

OVERVIEW
Rising health care costs, employers’ need to control these
costs, and consumers’ desire for more choice have all led
employers to change how they offer health care benefits.
Employers are shifting from providing a specific health
insurance benefit package (i.e., a “defined benefit” approach),
to providing a specific monetary contribution that workers
can use to purchase the plan of their choice from among a
group of different benefit options (i.e., a “defined
contribution” approach). To facilitate this change, TML
Intergovernmental Employee Benefits Pool (TML IEBP) has
developed the Consumer Centered Pool Plans.

The ‘Consumer Centered Pool Plans’ are an alternative
approach to providing health care to employees and their
dependents. This approach realigns responsibility, or choice,
from the employer to the employee. When given choices,
employees generally make decisions that are to their own
advantage and consistent with what they know about their
health and financial conditions.

HOW DO THE CONSUMER CENTERED POOL PLANS WORK?

;

TML IEBP offers a menu of eight different health care
plan options that are available to any size group. The
employer budgets a fixed dollar (“defined
contribution”) that each employee will receive to
purchase health care benefits from the menu.
Employees elect the plan that best meets the unique
needs of their family.

e |f an employee selects a plan that is more
expensive than the amount pledged by his or her employer,
an optional pretax payroll deduction would allow him or
her to “buy-up” to a more expensive plan.

e Conversely, if an employee selects a plan that is less
expensive than the amount pledged by his or her employer,
he or she can “buy-down”. The balance of remaining dollars
can be used to offset the monthly cost of dependent
coverage, or if not applied to coverage, deposited in a
pre-tax account [i.e., Health Reimbursement Account (HRA),
or a Health Savings Account (HSA) when in connection with a
High Deductible Health Plan]. Money deposited in the pre-
tax account is available through a MasterCard and can be
spent on IRS regulated expenditures.

OTHER BENEFITS
e Employers may add vision and/or dental plans to the menu
of benefit options.

e TML IEBP has two voluntary dental plans and two voluntary
vision plans (employers can select one dental and/or one
vision plan to be placed on the menu).

ENROLLMENT GUIDELINES
e Employees and their dependents must be enrolled on the
same plan.

e Employees can change plans at open enrollment or per the
qualifying event guidelines.

UNDERWRITING GUIDELINES
e Not a group health plan. Utilization/experience will be
pooled by plan participation statewide.

o 1% year rates are based on employee demographics,
utilization and geographic area.

o 2™ year rates are based on employee demographics and
geographic area (utilization is pooled).

o Utilization/experience will be tracked at the employer level
(should the employer wish to go out to bid).

e Employers are not locked into the Consumer Centered Pool
Plans. At renewal, employers may return to a traditional
employer sponsored benefit plan if they choose

HOW DO HIGH DEDUCTIBLE HEALTH PLANS DIFFER
FROM TRADITIONAL PPO PLANS?
The Consumer Centered Pool Plans include six traditional PPO
plans and two High Deductible Health Plans. High Deductible
Health Plans (HDHP) are IRS designated plans with a number of
features that make them very different from a traditional PPO:

e As enrollees receive non-preventive medical care,
they must meet their plan deductible before the
health plan pays benefits. Enrollees can choose to
pay their deductible with funds from their HSA or
they can choose instead to pay their deductible
with personal funds, allowing their HSA to
continue to grow.

e Preventive medical services are paid at 100% (subject to
plan limitations/wellness calendar year maximums).

e Enrollees must pay all diagnosis related expenses
(non-preventive) until the deductible is met. This includes
preferred lab charges and prescription drug charges.

e Preventive prescription drugs can be purchased with a
copay (or at no cost for certain generic drugs). However,
non-preventive prescriptions are not eligible for a copay (or
no cost) until the deductible is met. A list of preventive
drugs is available.

e Both health care and prescription drug expenses
accumulate to the deductible and out of pocket maximum.

e Once the deductible and out of pocket maximum are met,
eligible, in-network services will be paid at 100%.

e With an HDHP plan, enrollees can put money in an HSA.
Employees with an HDHP and HSA also have the option of
putting money in a ‘Limited Post Deductible’ Flexible
Spending Account (FSA).

e |f an employee has an HRA and enrolls in an HDHP, the HRA
will convert to a ‘Limited Post Deductible’ HRA.

(X Consumer Centered  WINET ML,
ntergovernmenia
POOI PlanS N Em/z[énw Benefits
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CONSUMER CENTERED POOL PLANS GUIDE

2011-12 CONSUMER CENTERED POOL PLAN: MEDICAL PLAN OPTIONS

In-Network
Out of Pocket

Benefit % In-Network

In-Network/Out of Network Deductible Office Visit

Plan

P85-20-25-MAC A
HRA Eligible

P75-0-30-MAC A 90 Hospital
HRA Eligible 70/50

P85-50-20-MAC A

HRA Eligible 80/50 $500 $2,000 e

P85-50-30-MAC A

HRA Eligible 80/50 $500 $3,000 e

P85-75-30-MAC A

HRA Eligible 80/50 $750 $3,000 None

P85-100-30-MAC A
HRA Eligible

80/50 $1,000 $3,000 None

P85-150-40-MAC A
High Deductible Health Plan 80/50 $1,500 $4,000 None
HSA Eligible

P85-250-30-MAC A
High Deductible Health Plan 80/50 $2,500 $3,000 None
HSA Eligible

@ Consumer Centered INNT M L,
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CONSUMER CENTERED POOL PLANS GUIDE

PRE-TAX ACCOUNTS

As mentioned previously, an employee may select a plan that is less expensive than the amount pledged by their employer or “buy down”.
The balance of remaining dollars can be used to offset the monthly cost of dependent coverage or if not applied to coverage, can be
deposited in a pre-tax account.

e Health Reimbursement Account (HRA) - Employees that “buy-down” to a less expensive PPO plan (not one of the two IRS High

Deductible Health Plans) are able to have the excess money deposited into a Health Reimbursement Account.

e Health Savings Account (HSA) - Employees that “buy-down” to one of the two IRS High Deductible Health Plans are able to have the

excess money deposited into a Health Savings Account.

FAQ

Who Can Have One?

Where Does the

Money Come From?

What Are the Tax
Benefits?

What Can the Money
Be Used For?

Are There Annual
Limits?

Who Actually
Controls the Money?

Can Participants
Change Their
Elections Mid-Year?

Can You Take the
Money With You
When You Leave
Employment?

Can the Money
Rollover from Year to
Year?

Does COBRA
Continuation
Coverage Apply?

HEALTH REIMBURSEMENT ACCOUNT (HRA)

HEALTH SAVINGS ACCOUNT (HSA)

Any employee of an employer that offers an HRA and
meets the employer's eligibility requirements, if any.

Any employee who 1) is covered by a qualifying high-
deductible health plan with no other disqualifying

coverage, 2) is not eligible for Medicare and 3) cannot
be claimed as a tax dependent by any other taxpayer.

Employers only. At no time do employees fund HRAs.

Employer and Employee can fund HSAs.

Employers can deduct HRA reimbursements from their
taxes.

If the employee funds the HSA via a payroll deduction,
then the accountholder can reduce taxable income. Any
employer funds that are deposited in the HSA, can be
deducted from employer’s taxes.

Expenses must be primarily for medical, dental, or
vision care. Expenses that are primarily for cosmetic
care or treatment will not qualify. Over-the-counter
medications will qualify. The IRS Code (section 13)
determines eligible expenses. A sample of eligible
expenses is available in the HRA agreement.

Expenses must be primarily for medical, dental, or
vision care. Expenses that are primarily for cosmetic
care or treatment will not qualify. Over-the-counter
medications will qualify. The IRS Code (section 13)
determines eligible expenses. A sample of eligible
expenses is available in the HSA agreement. If the
employee uses withdrawn cash for non-medical
purposes, the money so used becomes taxable income
and is subject to an additional 20% penalty.

There is no IRS limit on the amount of money available
through an HRA; however, most employers establish
such a limit.

Yes, and they will change from year to year. For 2011,
the maximum contribution shall be $3,050 for
accountholders with single insurance coverage or the
amount of the deductible of the coverage, whichever is
lower. For those with family coverage, the maximum is
$6,150 or the deductible whichever is lower.

The employer.

The employee. The money must be held by a bank. The
employee may withdraw any and all monies in his or her
HSA from the moment they are deposited from any source.

N/A

Yes, for any reason.

No. Although you may still have access to it in certain
circumstances, such as if you elected COBRA or if you
are submitting a claim for an expense incurred while

i Yes.
employed. Employers may elect to offer a Retiree
Reimbursement Account which allows retirees to
access HRA-like money upon retirement.

Yes. Yes.

Yes.

No. HSAs are usually not considered to be health plans.

NITML
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2011 - 2012 Plans & Rates

Current Plans # # DEPENDENTS # DEPENDENTS # DEPENDENTS

Employee |EMP [Spouse W SDC [W/O SDC (Child W SDC |W/O SDC [Family W SDC |W/O SDC
P85-150-35 [ S 400.16 13[ S 608.82 0 0| S 331.98 1 0| S 746.32 0 0
P85-200-40 | S 373.74 72| S 567.56 12 0l S 309.46 6 1| S 695.74 7 0
P85-300-50 [ $ 299.18 | 69[S 452.72 2 1| S 244.46 11 4| S 554.94 4 3
Consumer Centered Plans

Employee Spouse Child Family
P85-20-25 S 447.32 $ 679.30 S 370.38 S 832.72 [$200 DED; $30 OFFICE CO-PAY
P75-00-30 |S$ 417.80 S 634.46 S 345.96 S 777.74 (S0 DED; 70% BENEFIT
P85-50-20 |[S 372.44 $ 565.58 S 308.38 S 693.32 [$500 DED; NO OFFICE CO-PAY
P85-50-30 |$ 359.04 S 545.20 S 297.28 S 668.34 [$500 DED; NO OFFICE CO-PAY
P85-75-30 |[S 334.20 $ 507.52 S 276.72 S 622.12 ($750 DED; NO OFFICE CO-PAY
P85-100-30 [ S 319.82 S 485.70 S 264.84 S 595.38 [$1000 DED; NO OFFICE CO-PAY
P85-150-40 | S 306.54 S 465.52 S 253.82 S 570.66 [$1500 DED; NO OFFICE CO-PAY
P85-250-30 | S 288.98 S 438.54 S 239.26 $ 537.92 [$2500 DED; NO OFFICE CO-PAY




2011 - 2012 Plans & Rates

City Funding = $400.16

Monthly Per Pay Period Per Pay Period
Current Plans W/O Supplemental Dependent Coverage W/ Supplemental Dependent Coverage
Employee |Spouse Child Family Employee |Spouse Child Family Employee |Spouse Child Family
P85-150-35 [ $400.16 | $608.82 [ $331.98 | $746.32 | S - $280.99 | $153.22 | $344.46 (| S - $181.30 | $113.53 | $224.46
P85-200-40 |[$373.74 | $567.56 | $309.46 | $695.74 || S (12.19)| $249.76 | $130.63 [ $308.92 || S (12.19)[ $150.06 | S 90.94 | $ 188.92 H R A
P85-300-50 |[$299.18 | $452.72 | $244.46 | $554.94 || S (46.61)| $162.34 | S 66.22 [ $209.52 || S (46.61)[ S 62.65|S 26.53 | S 89.52 |
Consumer Centered Plans Clty Funding = S41780
Employee |Spouse Child Family Employee |Spouse Child Family Employee |Spouse Child Family
P85-20-25 $447.32 |1 $679.30 [ $370.38 | $832.72 || S 13.62 | $327.15 | $184.57 [ $397.96 || S 13.62 | $227.46 | $144.88 | $277.96
P75-00-30 || $417.80 | $634.46 | $345.96 | $777.74 || S - $292.83 | $159.67 | $358.96 || S - $193.14 | $119.98 | $238.96
P85-50-20 || $372.44 | $565.58 | $308.38 | $693.32 || S (20.94)| $240.10 | $121.39 | $299.06 || S (20.94)[ $140.41 | S 81.70 | $179.06
P85-50-30 || $359.04 | $545.20 | $297.28 | $668.34 || S (27.12)] $224.51 | $110.09 | $281.34 || $ (27.12)[ $124.82 | S 70.39 | $161.34 H R A
P85-75-30 || $334.20 | $507.52 | $276.72 | $622.12 |[ S (38.58)] $195.66 | S 89.13 | $248.55 || S (38.58)[ S 95.96 | S 49.44 | $128.55
P85-100-30 |[$319.82 | $485.70 | $264.84 | $595.38 || $ (45.22)| $178.95 | S 77.01 [ $229.57 || S (45.22)[ S 79.26 | S 37.32 | $ 109.57
P85-150-40 |[ $306.54 | $465.52 [ $253.82 | $570.66 || $ (51.35)| $163.50 | S 65.80 [ $212.03 || S (51.35)| S 63.81|S 26.10 | S 92.03 H S A
P85-250-30 |[ $288.98 | $438.54 [ $239.26 | $537.92 || $ (59.46)| $142.95 | S 50.97 [ $188.82 || S (59.46)[ S 43.26 | S 11.28 | S 68.82




Network

Network Benefit Network Out of
Plan % Deductible Pocket Office Visit
Charged Paid I Copay I Deduct Coin Patient Spend
P85-20-25-MAC A 80% $200 $2,500 $30 $ 116 $ 308§ - $ - $ - $ N
P75-0-30-MACA | 70%/90% Hosp i) $3,000 None $ - $ - $ $
P85-50-20-MAC A 80% $500 $2,000 None $ - $ - $ $ WELLNESS SCENARIO:
P85-50-30-MAC A 80% $500 $3,000 None $ - $ - 3 $ Individual goes to Dr. Sifuentes for annual wellness
P85-75-30-MAC A 80% $750 $3,000 None $ $ $ $ exams covered under the Healthy Initiatives Health Plan
P85-100-30-MAC A 80% $1,000 $3,000 None $ $ $ $
P85-150-40-MAC A 80% $1,500 $4,000 None $ $ $ $
P85-250-30-MAC A 80% $2,500 $3,000 None $ $ $ $
High $ $ $ $
Standard 80% $ 2,000 | s4,000 $25 $ $ $ $
Low 80% $ 3,000 | $5,000 $25 $ $ $ $
Charged Paid | Copay | Deduct Coin Patient Spend
P85-20-25-MAC A 80% $200 $2,500 $30 $ 180 $ 111 $ 30 $ $ $ 30.00
P75-0-30-MACA | 70%/90% Hosp S0 $3,000 None $ $ $ $ 33.00
P85-50-20-MAC A 80% $500 $2,000 None $ $ $ $ 111 )
P85-50-30-MAC A 30% $500 $3,000 None N s ¢ s 111 N DR. OFFICE VISIT SCENARIO:
5857530 VIAC A SO0 750 53,000 Nore ¢ g $ $ 111 Individual goes to Dr. Sifuentes for a soar throat
P85-100-30-MAC A 80% $1,000 $3,000 None $ $ $ $ 111
P85-150-40-MAC A 80% $1,500 $4,000 None $ $ $ $ 111
P85-250-30-MAC A 80% $2,500 $3,000 None $ $ $ $ 111
High $ $ $ $
Standard 80% S 2,000 | $4,000 $25 $ $ $ $
Low 80% $ 3,000 | $5,000 $25 $ $ $ $




Network

Network Benefit Network Out of
Plan % Deductible Pocket Office Visit

Charged Paid I Copay I Deduct Coin Patient Spend
P85-20-25-MAC A 80% $200 $2,500 $30 $ 2306 $ 1428 % 30 $ 200 $ 234 $ 464
P75-030MACA 1 70%/90%Hosp] 50 53,000 | None $ $ 488 428 DR OFFICE VISIT WITH XRAY SCENARIO:
P85-50-20-MAC A D 500 - -
e 28;.: 2500 :gzggg Ez:z : igg z igg z ZZZ Individual goes to Dr. Parker for a shoulder injury. X-
PRE-75-30-MIAC A 30% 3750 $3,000 Nono s 750 8 136 $ 886 Rays were performed to determine extent of damage.
P85-100-30-MACA 80% $1,000 $3,000 None $ 1,000 $ 86 $ 1,086 ($60 was paid for office visit, $1,368 for Xray)
P85-150-40-MAC A 80% $1,500 $4,000 None $ 1,428 $ 1,428
P85-250-30-MAC A 80% $2,500 $3,000 None $ 1,428 $ 1,428

High -
Standard 80% S 2,000 | $4,000 $25 $ 25 $ 1,368 S -8 1,393
Low 80% S 3,000| $5,000 $25 $ 25 $ 1,368 $ -8 1,393
Charged Paid | Copay | Deduct Coin Patient Spend
P85-20-25-MAC A 80% $200 $2,500 $30 $ 17,068 $ 5,211 - $ 200 $ 1,002 $ 1,202
P75-0-30-MACA 70%/90% Hosp S0 $3,000 None $ 1563 $ 1,563 OUTPATIENT SURGERY SCENARIO:
o VA S0% 2500 22,000 None $ %00 % 9428 1442 Individual is referred to Golden Plains Community
P85-50-30-MAC A 80% $500 $3,000 None - $ 500 $ 942 % 1,442 : i
5857530 VIAC A 0% 750 53,000 Nore ] $ 750 $ 892 § 1,64 [§ Hospital for outpatient gallbladder surgery. ($1,093 was
P85-100-30-MAC A 80% $1,000 | $3,000 | None $ 1000 $ 842 $ 1,842 paid for surgeon, $4,118 for facility)
P85-150-40-MAC A 80% $1,500 $4,000 None $ 1500 $ 742 $ 2,242
P85-250-30-MAC A 80% $2,500 $3,000 None $ 2500 $ 542 $ 3,042

High -
Standard 80% S 2,000 | $4,000 $25 - $ 2,000 $ 642 S 2,642
Low 80% S 3,000 | $5,000 $25 - $ 3,000 $ 442 3,442 |




Network

Network Benefit Network Out of
Plan % Deductible Pocket Office Visit

Charged Paid I Copay I Deduct Coin Patient Spend
P85-20-25-MAC A 80% $200 $2,500 $30 $ 98716 $ 72,166 $ 200 $ 2300 $ 2,500
P75-0-30-MACA | 70%/90% Hosp S0 $3,000 None $ 3000 $ 3,000
P85-50-20-MACA 80% $500 $2,000 None $ 500 $ 2,000 $ 2,500
P85-50-30-MAC A 80% $500 $3,000 None $ 500 $ 3,000 $ 3,500
P85-75-30-MACA 80% $750 $3,000 None $ 750 $ 3,000 $ 3,750
P85-100-30-MACA 80% $1,000 $3,000 None $ 1000 $ 3,000 $ 4,000
P85-150-40-MAC A 80% $1,500 $4,000 None $ 1,500 $ 4,000 $ 5,500
P85-250-30-MAC A 80% $2,500 $3,000 None $ 2500 $ 3000 $ 5,500

High $

Standard 80% S 2,000 | $4,000 $25 $ 2,000 $4,000 $

Low 80% S 3,000 $5,000 $25 $ 3,000 $5,000 $

HOSPITILIZATION SCENARIO:
Major surgery at Baptist St. Anthony's
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Annette Gutierrez - Executive Director Phone: (915) 533-0998
1100 N. Stanton, Suite 610 Fax (915) 532-9385
El Paso, Texas 79902 WWW.riocog.org

July 29, 2011

Honorable Jeff Brain
Mayor, City of Borger
P.0. Box 5250

Borger, TX 79007-5250

Re: Texas Department of Rural Affairs: Texas Community Development Block Grant Program (TxCDBG)

Honorable Brain:

Pursuant to the contractual agreement between TDRA and the Rio Grande Council of Governments
(RGCOG), the RGCOG has scored and prioritized the 2011/2012 Texas Community Development Block
Grant applications for Panhandle Regional Planning Commission (PRPC) Regional Review Committee
(RRC).

Please note: Unfortunately due to some misinterpretation regarding the Financial Capability
methodology as written in the 2011-2012 PRPC Guidebook; it appears that the Cities of Friona, Turkey,
Borger, Clarendon, Texline, Nazareth, Channing, Miami, Canyon and Groom should have received the
maximum points. Below are the revised/corrected total scores for PRPC RRC 2011/2012:

Panhandle Regional Planning Commission
(PRPC)
2011/2012 TxCDBG Applications
Project Type/ Financial
Applicant Priority Capacity Match PCl Previous Funding Total
Turkey 45 30 25 10.0000 10 120.00
Friona 45 ! 30 25 9.5224 10 119.52
Canadian 45 | 30 25 8.2854 10 118.29
Borger 45 30 25 8.1726 10 118.17
Clarendon 45 30 25 8.0231 10 118.02
Texline 45 30 25 7.2084 10 117.21
Nazareth 45 | 30 25 6.8791 10 116.88
T/AAI'/ea- ﬁgency WATER PLANNING GROUP mssiﬁi’&?&cﬁ’%%?r
) _(On Agin . X -
Wgrheng B &
T Flll)ndfd l}y i EL Paso COUNTY "a
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Project Financi P
Applicant Pmor?:y ek cl&' Match Pl FL";’",‘,’:: Total

Channing 45 30 25 6.4637 10 116.46
Miami 45 30 25 5.8512 10 115.85
Sanford 45 25 25 8.9077 10 113.91
Dumas 45 25 25 7.4862 10 112.49
Stratford 45 25 25 7.4744 10 112.47
Higgins 45 25 25 6.7276 10 111.73
Follett 45 25 25 6.6654 10 111.67
Wheeler 45 25 25 6.3136 10 111.31
Darrouzett 45 25 25 6.3088 10 111.31
Cactus 45 30 25 10.0000 0 110.00
Pampa 45 30 25 10.0000 0 110.00
Canyon 45 30 25 8.8670 0 108.87
Happy 45 30 25 7.4391 0 107.44
Groom 45 30 25 6.9740 0 106.97
Childress 45 25 20 6.1974 10 106.20
Perryton 45 30 25 4.4612 0 104.46
White Deer 45 25 25 6.0623 0 101.06
Oldham 45 0 25 10 86.30
County 6.2975

Randall 85.55
County 45 0 25 5.5468 10

Hall County 45 0 25 10.0000 0 80.00
Hart 45 0 25 10.0000 0] 80.00
Dalhart 45 0 25 8.6622 0 78.66
Bovina 45 0 20 9.8904 0 74.89

Should you have any questions, please contact Ms. Marisa Quintanilla, Regional Services Director at
marisag@riocog.org or at 915.533.0998 x119.

Sincerely,

AW

Executive Director

: f o . .
Annette Gutierrez 5




OPINION OF PROBABLE COST (OPC): Seventh St. Storm Water Drainage Improvements
City of Borger, Texas
711110
PARKHILLSMITH&COOPER Parkhill, Smith & Cooper, Inc.
900 S. Lincoln Street
Amarillo, Texas 79101

temNo.  ~  Descripion " Unit = Quantity = UnitPrice Extension
1 Mobilization/Demobilization (5%) LS 1 $6,439 $6,439
2 Remove and Replace Existing Stormwater Curb Inlet EA 4 $8,000 $32,000
3 Remove and Replace 18" DR 26 Drainage Pipe LF 30 $90 $2,700
4 Pavement Repair SY 18 $60 $1,080
5 Demolish Existing Concrete Wall and Pad LS 1 $4,200 $4,200
6 Concrete Drainage Channel w/ 12" Wall and Floor CcY 65 $600 $39,000
7 Concrete Slope (8'x70') SF 560 $50 $28,000
8 Excavation LS 1 $5,000 $5,000
9 Backfill LS 1 $9,000 $9,000
10 Tree Removal EA 4 $1,500 $6,000
11 Demolish Existing Concrete Slab LS 1 $1,800 $1,800
Subtotal $135,219
15% Contingency $20,283
Construction Subtotal $155,502
Engineering (Design & Bid) $16,226
Surveying $2,500

TOTAL OPINION OF PROBABLE COST $174,000




OPINION OF PROBABLE COST (OPC): Third St.

City of Borger, Texas

Sewer Crossing

m PARKHILLSMITH&TCOOPRPER
"'
PS

71110

Parkhill, Smith & Cooper, Inc.

900 S. Lincoln Street
Amarillo, Texas 79101

itemNo, ~ Description Unit  Quantity  UnitPrice = Extension
1 Mobilization/Demobilization (5%) LS 1 $5,494 $5,494
2 Cut and Plug Existing Sanitary Sewer Line EA 5 $1,000 $5,000
3 48" FRP Manhole w/ Concrete Invert EA 1 $12,000 $12,000
4 Construct Bore Pit, Bore and Install Casing LS 1 $47,682 $47,682
5 24" Steel Casing LF 150 $36 $5,400
6 18" DR 26 PVC LF 150 $60 $9,000
7 Pavement Repair SF 450 $60 $27,000
8 Drop Assembly @ Deep Manhole LS 1 $3,800 $3,800
Subtotal $115,376

15% Contingency $17,306

Construction Subtotal $132,683

Engineering (Design & Bid) $13,845

Surveying $2,125

TOTAL OPINION OF PROBABLE COST

$149,000




OPINION OF PROBABLE COST (OPC): Bulldog Lift Station

City of Borger, Texas

7/11/10

900 S. Lincoln Street

ﬁ PARKHILLSMITH&C OORER Parkhill, Smith & Cooper, Inc.
b

% &

l >

Amarillo, Texas 79101

Item No. : .. Description .« o Unit - Quantity UnitPrice = Extension
1 Mobilization/Demobilization (5%) LS 1 $16,825 $16,825
2 Wetwell and Pumping Equipment (1,000 gpm) LS 1 $200,000 $200,000
3 Flow Distribution Box

Structure EA 1 $25,000 $25,000

Slide Gate EA 2 $6,000 $12,000

Hatch (4' square) EA 1 $5,000 $5,000

Piping Interconnections EA 2 $1,800 $3,600

4 8" C-900 Force Main LF 1,400 $30 $42,000
5 Combination Air/Vacuum Valve w/ Valve Box EA 1 $4,500 $4,500
6 Blow-Off Valve EA 2 $3,200 $6,400
7 Electrical/Instrumentation LS 1 $38,000 $38,000
Subtotal $353,325

15% Contingency $52,999

Construction Subtotal $406,324

Engineering (Design & Bid) $45,932

Surveying $15,000

TOTAL OPINION OF PROBABLE COST

$467,000




1 s

THIRD STREET ——___

CROSSING ‘

(SERVICE AREA A)

BULLDOG LIFT STATION ———
(SERVICE AREA B)

PHILLIPS MUNICIPAL GOLF COURSE

=0 e T

T f;
vy e Nl |
t T =)
ML e =

() (k00 (0T

ARLANES  BLVD -
B AWy 75—

LEGEND

SANITARY SEWER SERVICE AREA

& COOPER

PARKHILL SMITH

CITY OF BORGER
COLLECTION SYSTEM
IMPROVEMENTS

600 N. Main Street
Borger, TX 79007

KEY PUAN

LN

OFFICE: PROJECT NO:

SEWER LOCATION MAP




PARKHILL SMITH & COOPER

QXX

\/
/\

D

X

X

MUNICIPAL WATER WELL #??
AND PIPELINE

Ir— 3

dSlEan

S

S

H 4
‘

J
I - N\
5 g .
» .“
-
\ %, -

&

.

ppo P.0. BOX 5250

BORGER, TEXAS
806-273-0900

s
47

.V . . 1.-:’,"
3 St
4 o

'NO DATE DESCRIPTION
|

ISSUING OFFICE: AMARILLO PROJECT NO:  0384.11

LEGEND




PARKHILLSMITH& COOPER

Client: City of Borger
Project: Municipal Water Wells
Location: Dimmitt, Texas
Project No.: 01038411
Initial Date: 7/13/2011
Modification Date: 7/14/2011
Test Hole #1
ITEM NO. DESCRIPTION UNIT| EST. QUANTITY | UNIT COST EXTENDED COST
1 Mob/Demob(5% of construction cost) LS 1| § 24,665.00 | $ 24,665.00
2 Slush pit LS 1l $§ 2,00000] S 2,000.00
3 Site Improvements LS 1| S 10,000.00 | S 10,000.00
4 28"Bore Hole LF 790] $ 80.00 | S 63,200.00
5 20" SS Screen LF 200| $ 340.00 | $§ 68,000.00
6 20" Casing LF 590| $ 75.00 | S 44,250.00
7 Gravel Pack LF 410} $ 3500 | S 14,350.00
8 Cementing Annulus LF 380[ $§ 55.00 | $ 20,900.00
8 Development by surging HRS 72| $ 150.00 | $ 10,800.00
9 Development by Pumping HRS 36| $ 1,200.00 | $ 43,200.00
9 Water Quality testing and Samples LS 1l S 2,300.00 | $ 2,300.00
10 Well Head improvements LS 1| S 3,000.00| S 3,000.00
10 Video Logs EA 2| $ 900.00 | $ 1,800.00
11 Line Shaft pump & motor w. tubing LS 1| $ 130,000.00 | $ 130,000.00
11 Disinfection LS 1§ 7,000001} $ 7,000.00
12 Discharge Piping LS 1§ $ 30,000.001{ $ 30,000.00
12 Combination Air Vac Valve 140 DAT LS 1{ $§ 5,500.00} S 5,500.00
13 Barbed Wire Fence LS 11§ 3,500.001} S 3,500.00
13 Chain link Fence LS 1| S 3,500.00| S 3,500.00
14 Electrical & Instrumentation LS 1| § 30,000.00 | $ 30,000.00
Construction Subtotal (C.S.) $ 517,965.00
Construction contingency (15% of C.S.) $ 77,694.75
Project Total $ 595,659.75




OPINION OF PROBABLE COST (OPC): City of Borger Well Field Inprovements
Test Hole 1: Tie-In to Well 12

7M14/11
PARKHILLSMITH&COOPER  parkhill, Smith & Cooper, Inc.
) 1001 S. Harrison, Suite A
Amarillo, Texas 79101

ltem No. Description Unit uapt Unit Price Extension

1 Mobilization/Demobilization LS 1 $3,300.00 $3,300.00
Base Bid

2 8" Waterline LF 1,550 $20.00 $31,000.00
3 Blowoff Valve Assembly EA 2 $10,000.00 $20,000.00
4 Combination Air Release Valve & Vault EA 1 $12,000.00 $14,880.00
Subtotal $69,180.00
15% Contingency $10,377.00

TOTAL OPINION OF PROBABLE COST

$79,600.00




PARKHILLSMITH&COOPER

Client: City of Borger
Project: Municipal Water Wells
Location: Dimmitt, Texas
Project No.: 01038411 01090409
initial Date: 7/13/2011
Modification Date: 7/14/2011
Test Hole # 2
ITEM NO. DESCRIPTION UNIT| EST. QUANTITY | UNIT COST EXTENDED COST
1 Mob/Demob(5% of construction cost) LS 1] § 19,996.50 | S 19,996.50
2 Slush pit LS 1] § 2,00000] S 2,000.00
3 Site Iimprovements LS 1| § 10,000.00| $ 10,000.00
4 26"Bore Hole LF 490| $ 7200 $ 35,280.00
5 18" SS Screen LF 100| $ 300.00( $ 30,000.00
6 18" Casing LF 390 S 7000 | S 27,300.00
7 Gravel Pack LF 110} S 35.00 | $§ 3,850.00
8 Cementing Annulus LF 380 $ 55.00| S 20,900.00
8 Development by surging HRS 72| S 150.00 | $ 10,800.00
9 Development by Pumping HRS 36| S 1,200.00 | $ 43,200.00
9 Water Quality testing and Samples LS 1l $ 230000 $ 2,300.00
10 Well Head Improvements LS 11$ 3,000.00]| S 3,000.00
10 Video Logs EA 2] S 900.00 | S 1,800.00
11 Line Shaft pump & motor w. tubing LS 1| $ 130,000.00 | $ 130,000.00
11 Disinfection LS 1| § 7,000.00 | $ 7,000.00
12 Discharge Piping LS 1| ¢ 30,000.00 | $ 30,000.00
12 Combination Air Vac Valve 140 DAT LS 1/ $ 5,500.00] S 5,500.00
13 Barbed Wire Fence LS 11 $ 3,500.00| $ 3,500.00
13 Chain link Fence LS 1§ 3,500.00| S 3,500.00
14 Electrical & Instrumentation LS 1} $ 30,000.00 | $ 30,000.00
Construction Subtotal (C.S.) $ 419,926.50
Construction contingency (15% of C.S.) $ 62,988.98
Project Total S 482,915.48




OPINION OF PROBABLE COST (OPC): City of Borger Well Field Improvements

Test Hole 2: Tie-In to Well 11

M PARKHILLSMITH&COOPER
4

7/14/11

Parkhill, Smith & Cooper, Inc.
1001 S. Harrison, Suite A

Amarillo, Texas 79101

TOTAL OPINION OF PROBABLE COST

ftem No. Description Unit Quantity Unit Price Extension
1 Mobilization/Demobilization LS 1 $6,650.00 $6,650.00
Base Bid

2 12" Waterline LF 2,380 $42.00 $99,960.00

3 Blowoff Valve Assembly EA 1 $10,000.00 $10,000.00

4 Combination Air Release Valve & Vault EA 2 $12,000.00 $22,848.00
Subtotal $139,458.00

15% Contingency $20,918.70

$160,400.00




PARKHILLSMITH&COOPER

Client: City of Borger
Project: Municipal Water Wells
Location: Dimmitt, Texas
Project No.: 01038411 01090409
Initial Date: 7/13/2011
Modification Date: 7/14/2011
Test Hole # 3
ITEM NO. DESCRIPTION UNIT| EST. QUANTITY | UNIT COST EXTENDED COST
1 Mob/Demob(5% of construction cost) LS 1l s 17,892501 S 17,892.50
2 Slush pit LS 11 S 2,000.00] S 2,000.00
3 Site Improvements LS 1/ § 10,000.00 | S 10,000.00
4 24"Bore Hole LF 420] $ 65.00] S 27,300.00
5 16" SS Screen LF 80f $ 260.001 S 20,800.00
6 16" Casing LF 340} S 65.00| S 22,100.00
7 Gravel Pack LF 90| $ 3500 S 3,150.00
8 Cementing Annulus LF 330| $ 55.00 | $ 18,150.00
8 Development by surging HRS 72| S 150.00 | $ 10,800.00
9 Development by Pumping HRS 36| S 1,200.00| S 43,200.00
9 Water Quality testing and Samples LS 1§ 2,300.00]| S 2,300.00
10 Well Head Improvements LS 11§ 3,00000] S 3,000.00
10 Video Logs EA 21 S 900.00{ S 1,800.00
11 Line Shaft pump & motor w. tubing LS 1{ § 113,750.00 | $ 113,750.00
11 Disinfection LS 1§ 7,000.001{ S 7,000.00
12 Discharge Piping LS 1| $ 30,000.00] S 30,000.00
12 Combination Air Vac Valve 140 DAT LS 11 $ 5,500.00]| S 5,500.00
13 Barbed Wire Fence LS 11 $ 3,500.00] S 3,500.00
13 Chain link Fence LS 1] $ 3,500.00] S 3,500.00
14 Electrical & Instrumentation LS 11 $ 30,000.00 | $ 30,000.00
Construction Subtotal (C.S.) § 375,742.50
Construction contingency (15% of C.S.) § 56,361.38
Project Total S 432,103.88




OPINION OF PROBABLE COST (OPC): City of Borger Well Field Improvements
Test Hole 3: Tie-In to Well 13
71411
PARKHILLSMITH&COOPER Parkhill, Smith & Cooper, Inc.
M 1001 S. Harrison, Suite A
Amarillo, Texas 79101

tem No. Description Unit Quantity Unit Price Extension
1 Mobilization/Demobilization LS 1 $4,160.00 $4,160.00
Base Bid

2 8" Waterline LF 2,130 $20.00 $42,600.00

3 Blowoff Valve Assembly EA 2 $10,000.00 $20,000.00

4 Combination Air Release Valve & Vault EA 2 $12,000.00 $20,448.00
Subtotal $87,208.00

15% Contingency $13,081.20

TOTAL OPINION OF PROBABLE COST

$100,300.00
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City of Borger
Capital Equipment Requests

2011 - 2012

Beginning Balance 10/1/11 $  (50,000.00)
Previous Equipment Pmts $  479,697.48
Approved Purchases $ (547,500.00)
Payments for Purchases $  134,798.30
Ending Balance $ 16,995.78
Estimated Approved Yearly
Cost Cost Rate Payments
$547,500.00 $547,500.00 4.00% $  134,798.30
Yearly
Department Description Cost Years Payment
403 - Animal Control New/Used Pickup $ 17,500.00 $ 17,500.00 4 3 4,741.60
New/Used Pickup $ 17,500.00 $ 17,500.00 4 3% 4,741.60
405 - Fire Department Command Trailer $ 30,000.00 $ 30,000.00 4 3% 8,128.46
409 - Parks Department New/Used Pickup $ 17,500.00 $ 17,500.00 4 $ 4,741.60
411 - Police Department New/Used Police Vehs (4) $120,000.00 $ 120,000.00 4 $ 32,513.84
414 - Refuse Collection Dumpsters $100,000.00 $ 100,000.00 6 $ 18,774.22

415 - Street Department
416 - Johnson Park Youth Baby Pool Slide $ 25,000.00 $ 25,000.00 6 $ 4,693.55
Additional Flume for Slide $ 4,000.00 $ 4,000.00 2 $ 2,084.40
John Deere Gator $ 6,000.00 $ 6,000.00 4 $ 1,625.69
421 - Vehicle Service Center Vehicle Lift $ 15,000.00 $ 15,000.00 4 $ 4,064.23
423 - Building Standards Roll-Off Containers (4) $ 18,000.00 $ 18,000.00 4 $ 4,877.08
424 - Customer Service Voting Machines $ 32,000.00 $ 32,000.00 4 $ 8,670.36
425 - Water Maintenance New/Used 4WD PU W/Lift $ 30,000.00 $ 30,000.00 4 $ 8,128.46
Mini Excavator and Trailer $ 32,000.00 $ 32,000.00 4 $ 8,670.36
426 - Sewer Maintenance Backhoe/Loader $ 83,000.00 $ 83,000.00 5 $ 18,342.86




City of Borger
Capital Equipment Payments

2011 - 2012

Reference Original Purchase Int. Payment First/Last Monthly  Refinanced Total of 2011/2012
Department Number  Description Cost Date Rate Range Payment Payments Payments all Payments Payments
405 - Fire Department 05-001 Grass Rig Unit/Equipment  $  28,954.39 2/15/2007 5% 10/2007 - 9/2012 L $ 44540 $ 910.13 $ 44540 $ 3351221 $ 5,344.80

05-002 Cascade Air System $ 27,500.00 5/1/2008 6% 10/2007 - 9/2011 F $ 97410 $ 836.60 $ 43082 $ 30,555.56

05-003 Air Packs $ 25,000.00 10/15/2008 6% 10/2008 - 9/2012 F $ 88555 $ 76055 $ 522.05 $ 28,04520 $ 6,264.60

05-004 2010 - F250 4WD $ 42,316.00 11/1/2009 4% 10/2009 - 9/2014 F $141201 $ 98885 $ 656.53 $ 47,864.92 $ 7,952.73

05-005 2009 Seagrave on 2002 FL $ 311,440.00 1/15/2010 4% 10/2009 - 9/2021 F  $5218.97 $3,142.70 $2,601.68 $ 390,562.51 $ 32,079.58
406 - Fire Prevention 06-001 2006 Hummer $ 17,580.92 12/3/2008 6% 10/2008 - 9/2012 F $ 62275 $ 53485 $ 367.12 $ 19,72242 $ 4,405.44
407 - Code Enforcement 07-001 Huskey Mowers/Trailer $ 18,148.00 5/1/2007 5% 10/2006 - 9/2009 F $ 566.62 $ 543.91 $ 19,663.69

07-002 2005 - 1/2 Ton Pickup $ 14,883.27 11/4/2007 6% 10/2007 - 9/2010 F $ 52719 $ 452.78 $ 16,374.42

07-003 2007 - 1/2 Ton Pickup $ 12,926.59 10/3/2008 6% 10/2008 - 9/2011 F $ 45789 $ 393.25 $ 14,221.70
409 - Parks Department 09-001 1/2 Ton Used Pickup $ 15,000.00 10/1/2006 5% 10/2006 - 9/2009 F $ 512.06 $ 449.56 $ 16,246.78

09-002 2006 - 1/2 Ton Pickup $ 15,121.42 10/16/2007 6% 10/2007 - 9/2010 F $ 53563 $ 460.02 $ 16,636.43

09-003 2005 - C2500 Pickup $ 17,150.00 10/29/2009 6% 10/2009 - 9/2012 F $ 69064 $ 519.14 $ 18,860.56 $ 6,229.68

09-004 2009 - Turf Rake $ 18,720.00 12/15/2009 6% 10/2009 - 9/2013 F $ 62465 $ 437.45 $ 21,184.92 $ 5,249.40
411 - Police Department 11-001 4 - 2006 Squad Cars $ 113,556.00 1/2/2007 5% 12/2006 - 12/2009 L $ 549.55 $3,403.38 $ 123,071.06

11-002 2 - Used Staff Cars $ 26,300.00 10/19/2007 6% 10/2007 - 9/2010 F $ 931.60 $ 800.10 $ 28,934.99

11-003 2 - New Squad Cars $ 65,276.00 4/29/2008 6% 10/2007 - 9/2011 F $2,31220 $1,985.82 $1,022.62 $ 72,528.89

11-004 2 - Police Motorcycles $ 49,483.64 7/1/2008 4% 10/2008 - 9/2013 F $1651.18 $1,156.34 $ 58150 $ 56,123.87 $ 7,022.78

11-005 Finger Print System $ 26,927.00 10/3/2008 6% 10/2008 - 9/2012 F $ 95381 $ 819.17 $ 56228 $ 30,206.93 $ 6,747.36

11-006 2 - New Squad Cars $ 73,089.63 4/15/2009 6% 10/2008 - 9/2013 F $2576.10 $2,21247 $ 763.69 $ 81,74822 $ 9,259.62

11-007 2 - 2010 Sqaud Cars $ 77,874.00 1/15/2010 4% 10/2009 - 9/2014 F $259851 $1,819.77 $1,20821 $ 88,085.66 $ 14,635.38

11-008 1 - 2010 Squad Car $ 6,873.40 1/22/2010 6% 4/2010 - 9/2012 F $ 31480 $ 246.07 $ 7,450.75 $ 2,952.84

11-009 4 - Used Pickups $ 92,327.25 10/6/2010 5% 10/2010 - 9/2014 F $2,886.80 $2,117.41 $ 102,405.01 $ 25,408.92



City of Borger
Capital Equipment Payments

2011 - 2012
Reference Original Purchase Int. Payment First/Last Monthly  Refinanced Total of 2011/2012
Department Number  Description Cost Date Rate Range Payment Payments Payments all Payments Payments
414 - Refuse Collection 14-001 Cab/Chassis $ 55,656.00 12/15/2006 5% 12/2006 - 9/2012 L $ 78211 $1,05030 $ 78211 $ 63,866.08 $ 9,385.32
14-002 Pac-More Packer Unit $  46,600.00 12/15/2006 5% 12/2006 - 9/2012 L $ 65485 $ 87940 $ 65485 $ 5347418 $ 7,858.20
14-003 Dumpsters $ 84,908.25 Various 06/07 5% 10/2006 - 10/2009 L $ 326.69 $2,544.78 $ 92,092.63
14-004 Refuse Truck $ 108,711.22 4% 10/2007 - 9/2014 F $2645.25 $2,101.69 $1,077.20 $ 128,862.15 $ 13,048.43
14-005 Rolloff Container Truck $ 51,430.00 4/5/2010 4% 10/2009 - 9/2015 F $1503.64 $ 98934 $ 73184 $ 59,49539 $ 8,890.49
14-006 Rolloff Containers $ 61,706.00 Various 09/10 4% 10/2009 - 9/2013 F $2,48494 $1,867.88 $ 939.31 $ 67,860.62 $ 11,344.07
14-007 1 - 1999 Volvo Truck $ 20,000.00 10/6/2010 5% 10/2010 - 9/2014 F $ 62534 $ 458.67 $ 22,183.05 $ 5,504.04
14-008 Dumpsters $ 102,426.40 Various 4% 10/2010 - 9/2016 F  $3,202.57 $2,349.02 $1,438.63 $ 113,606.51 $ 17,263.56
415 - Street Department 15-001 Asphalt Laydown Machine $  46,500.00 12/5/2006 5% 12/2006 - 9/2012 L $ 65344 $ 87751 $ 65344 $ 53,35943 $ 7,841.28
15-002 Dump Truck $ 61,283.95 12/15/2006 5% 12/2006 - 9/2012 L $ 86120 $1,15650 $ 861.20 $ 70,324.23 $ 10,334.40
15-003 Asphalt Machine Trailer $ 6,658.21 3/15/2007 5% 3/2007 - 2/2009 L $ 32263 $ 292.10 $ 7,041.04
15-004 2004 - 1/2 Ton Pickup $ 12,878.50 10/11/2007 6% 10/2007 - 9/2010 F $ 456.18 $ 391.79 $ 14,168.79
15-005 2007 - Elgin Sweeper $ 135,500.00 2/13/2008 4% 10/2007 - 9/2014 F $3298.31 $2,620.56 $1,343.15 $ 160,628.86 $ 16,117.80
15-006 2008 - 1 Ton Cab/Chassis $  23,950.00 11/1/2008 6% 10/2008 - 9/2012 F $ 84836 $ 72861 $ 500.12 $ 26,867.31 $ 6,001.44
15-007 2007 - Chevrolet C2500 Utili $  26,333.50 10/30/2009 6% 10/2009 - 9/2013 F $ 87870 $ 615.37 $ 2980091 $ 7,384.44
15-008 Crack Sealing Equipment  $  13,000.00 12/1/2009 6% 10/2009 - 9/2013 F $ 433.79 $ 303.79 $ 1471175 $ 3,645.48
15-009 Travis Dump Trailer $ 35,904.20 10/18/2010 5% 10/2010 - 9/2014 F $1,122.62 $ 823.42 $ 39,82324 $ 9,881.04
15-010 2004 - 120H Motor Grader $  88,620.49 8/1/2011 4% 10/2011 - 9/2020 F $1566.01 $ 975.21 $ 10591298 $ 12,293.32
416 - Johnson Park Yth Ctr  16-001 2006 - Chevrolet Tahoe $ 18,000.00 11/15/2009 6% 10/2009 - 9/2013 F $ 62938 $ 579.87 $ 22,035.05 $ 6,958.44
420 - Transfer Station 20-001 Semi - Truck/Tractor $ 78,450.00 12/15/2006 5% 12/2006 - 9/2012 L $1,102.42 $1,480.75 $1,10242 $ 90,022.53 $ 13,229.04
20-002 Live Floor Trailer $ 58,460.00 12/15/2006 5% 12/2006 - 9/2012 L $ 82151 $1,10321 $ 82151 $ 67,083.71 $ 9,858.12
20-003 Semi - Truck/Tractor $ 95,819.00 1/20/2009 4% 10/2008 - 9/2015 F  $2,33155 $1,85245 $1,128.04 $ 113,619.74 $ 13,536.48
20-004 Transfer Station Boom $ 122,520.00 7/31/2009 4% 10/2008 - 9/2016 F  $2,368.27 $2,368.27 $1,183.83 $ 146,753.18 $ 14,205.96
20-005 2004 - GMC C1500 $ 14,300.00 11/1/2009 6% 10/2009 - 9/2012 F $ 57587 $ 43287 $ 1572629 $ 5,194.44
421 - Vehicle Service Center 21-001 2004 - 1/2 Ton Pickup $ 15,100.00 10/16/2007 6% 10/2007 - 9/2010 F $ 53487 $ 459.37 $ 16,612.86
21-002 2006 - Chevrolet Silverado C $  17,459.45 11/1/2009 6% 10/2009 - 9/2012 F $ 70210 $ 52851 $ 19,200.87 $ 6,342.12
21-003 4 Post Vehicle Lift $ 15,585.00 12/1/2009 6% 10/2009 - 9/2013 F $ 520.04 $ 364.19 $ 1763712 $ 4,370.28



City of Borger
Capital Equipment Payments

2011 - 2012
Reference Original Purchase Int. Payment First/Last Monthly  Refinanced Total of 2011/2012
Department Number  Description Cost Date Rate Range Payment Payments Payments all Payments Payments
423 - Building Standards 23-001 Used Trackhoe $ 35,000.00 3/10/2008 6% 9/2009 - 9/2013 F $1,063.21 $ 821.98 $ 4051806 $ 9,863.76
23-002 2005 - Caterpillar 938G $ 91,838.40 4/5/2011 5% 10/2010 - 9/2017 F $2,057.97 $1,292.65 $ 109,347.88 $ 16,277.12
425 - Water Maintenance 25-001 2007 - 1/2 Ton Pickup $ 20,827.32 10/1/2006 5% 12/2006 - 12/2009 L $ 100.79 $ 624.21 $ 2257247
25-002 2008 - 1 Ton Cab/Chassis $  23,514.00 10/20/2008 6% 10/2008 - 9/2011 F $ 83291 $ 715.34 $ 25,869.86
25-003 2009-1Ton C/C &Winch $  26,297.65 1/19/2010 6% 10/2009 - 9/2013 F $ 87750 $ 614.53 $ 29,760.34 $ 7,374.36
25-004 2009 - BobCat & Trailer $ 20,588.17 2/8/2010 6% 10/2009 - 9/2012 F $ 829.10 $ 623.22 $ 2264165 $ 7,478.64
25-005 2011 - 1/2T Pickup $ 18,000.00 1/12/2011 5% 10/2010 - 9/2013 F $ 68724 $ 537.24 $ 19,49055 $ 6,446.88
426 - Sewer Maintenance 26-001 Sewer Cam/Trailer $ 28,000.00 7/1/2007 5% 10/2006 - 9/2009 F $ 95585 $ 839.19 $ 30,327.33
26-002 1/2 Ton Used Pickup $ 23,072.95 5/1/2007 5% 10/2006 - 9/2009 F $ 78765 $ 691.52 $ 24,990.75
26-003 1 Ton Cab/Chassis $ 21,841.00 5/1/2007 5% 10/2006 - 9/2009 F $ 74560 $ 654.59 $ 23,656.40
26-004 2009 - 1 Ton Cab/Chassis $  23,500.00 10/20/2009 6% 10/2009 - 9/2013 F $ 78415 $ 549.15 $ 2659431 $ 6,589.80
26-005 2009 - BobCat & Trailer $ 20,588.17 2/8/2010 6% 10/2009 - 9/2012 F $ 829.10 $ 623.22 $ 2264165 $ 7,478.64
26-006 2011 - Aqua-Tech $ 263,014.23 6/1/2011 5% 10/2010 - 9/2017 F $5,893.78 $3,701.99 $ 313,159.30 $ 44,423.88
427 - Water Treatment 27-001 1/2 Ton Used Pickup $ 16,900.00 10/29/2008 6% 10/2008 - 9/2011 F $ 59863 $ 514.13 $ 1859321 $ 6,169.56
27-002 2007 - Ford F150 $ 16,658.88 1/14/2010 6% 10/2009 - 9/2012 F $ 66753 $ 501.77 $ 18,22931 $ 6,021.24
428 - Wastewater Treatment 28-001 2007 - Ford F150 Crew Cab $  20,736.00 11/10/2009 6% 10/2009 - 9/2012 F $ 83505 $ 627.69 $ 2280423 $ 7,532.28
$3,184,584.45 $ 3,667,974.50 $479,697.48
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Canadian River Municipal Water Authority
Series 2011 Bonds for Groundwater Acquisition

20 year level
Fiscal Year | Debt Service
ending 9/30 Principal Rate Interest Total
2012 $ 1,215,000 0.89% $ 3,563,105 $ 4,778,105
2013 3,645,000 1.24% 3,535,099 7,180,099
2014 3,690,000 1.62% 3,482,611 7,172,611
2015 3,750,000 1.98% 3,415,597 7,165,597
2016 3,825,000 2.33% 3,333,911 7,158,911
2017 3,915,000 2.70% 3,236,497 7,151,497
2018 4,025,000 3.02% 3,122,867 7,147,867
2019 4,165,000 3.35% 2,992,326 7,157,326
2020 4,315,000 3.58% 2,845,324 7,160,324
2021 4,475,000 3.76% 2,683,955 7,158,955
2022 4,655,000 3.93% 2,508,354 7,163,354
2023 4,835,000 4.10% 2,317,766 7,152,766
2024 5,035,000 4.26% 2,111,403 7,146,403
2025 5,250,000 4.41% 1,888,395 7,138,395
2026 5,480,000 4.52% 1,648,785 7,128,785
2027 5,730,000 4.63% 1,392,287 7,122,287
2028 5,995,000 4.74% 1,117,556 7,112,556
2029 6,280,000 4.84% 823,499 7,103,499
2030 6,585,000 4.93% 509,202 7,094,202
2031 6,910,000 5.02% 173,441 7,083,441

$ 93,775,000 $ 46,701,978 $ 140,476,978



Canadian River Municipal Water Authority
Series 2011 Bonds for Groundwater Acquisition - Monthly Payment Calculation

20 year level

100.000% Borger

Total Monthly

Payment Date | Debt Service | 1 Period Monthly Portion

on Bonds Principal Interest Total Beginning Ending Payments 5.549%

8/15/2011 - - - -

2/15/2012 1,215,000 0.89% 1,784,256 2,999,256 10/1/2011 2/1/2012 599,851.15 33,286
8/15/2012 - 1,778,849 1,778,849 3/1/2012 8/1/2012 600,224.83 33,306
2/15/2013 3,645,000 1.24% 1,778,849 5,423,849 9/1/2012 2/1/2013 600,224.83 33,306
8/15/2013 - 1,756,250 1,756,250 3/1/2013 8/1/2013 600,208.33 33,306
2/15/2014 3,690,000 1.62% 1,756,250 5,446,250 9/1/2013 2/1/2014 600,208.33 33,306
8/15/2014 - 1,726,361 1,726,361 3/1/2014 8/1/2014 600,226.83 33,307
2/15/2015 3,750,000 1.98% 1,726,361 5,476,361 9/1/2014 2/1/2015 600,226.83 33,307
8/15/2015 - 1,689,236 1,689,236 3/1/2015 8/1/2015 600,289.33 33,310
2/15/2016 3,825,000 2.33% 1,689,236 5,514,236 9/1/2015 2/1/2016 600,289.33 33,310
8/15/2016 - 1,644,675 1,644,675 3/1/2016 8/1/2016 600,362.46 33,314
2/15/2017 3,915,000 2.70% 1,644,675 5,559,675 9/1/2016 2/1/2017 600,362.46 33,314
8/15/2017 - 1,591,822 1,591,822 3/1/2017 8/1/2017 600,720.38 33,334
2/15/2018 4,025,000 3.02% 1,591,822 5,616,822 9/1/2017 2/1/2018 600,720.38 33,334
8/15/2018 - 1,531,045 1,531,045 3/1/2018 8/1/2018 602,257.46 33,419
2/15/2019 4,165,000 3.35% 1,531,045 5,696,045 9/1/2018 2/1/2019 602,257.46 33,419
8/15/2019 - 1,461,281 1,461,281 3/1/2019 8/1/2019 603,130.17 33,468
2/15/2020 4,315,000 3.58% 1,461,281 5,776,281 9/1/2019 2/1/2020 603,130.17 33,468
8/15/2020 - 1,384,043 1,384,043 3/1/2020 8/1/2020 603,590.42 33,493
2/15/2021 4,475,000 3.76% 1,384,043 5,859,043 9/1/2020 2/1/2021 603,590.42 33,493
8/15/2021 - 1,299,913 1,299,913 3/1/2021 8/1/2021 604,568.75 33,548
2/15/2022 4,655,000 3.93% 1,299,913 5,954,913 9/1/2021 2/1/2022 604,568.75 33,548
8/15/2022 - 1,208,442 1,208,442 3/1/2022 8/1/2022 604,323.63 33,534
2/15/2023 4,835,000 4.10% 1,208,442 6,043,442 9/1/2022 2/1/2023 604,323.63 33,534
8/15/2023 - 1,109,324 1,109,324 3/1/2023 8/1/2023 604,470.71 33,542
2/15/2024 5,035,000 4.26% 1,109,324 6,144,324 9/1/2023 2/1/2024 604,470.71 33,542
8/15/2024 - 1,002,079 1,002,079 3/1/2024 8/1/2024 604,513.13 33,544
2/15/2025 5,250,000 4.41% 1,002,079 6,252,079 9/1/2024 2/1/2025 604,513.13 33,544
8/15/2025 - 886,316 886,316 3/1/2025 8/1/2025 604,386.04 33,537
2/15/2026 5,480,000 4.52% 886,316 6,366,316 9/1/2025 2/1/2026 604,386.04 33,537
8/15/2026 - 762,468 762,468 3/1/2026 8/1/2026 604,578.04 33,548
2/15/2027 5,730,000 4.63% 762,468 6,492,468 9/1/2026 2/1/2027 604,578.04 33,548
8/15/2027 - 629,819 629,819 3/1/2027 8/1/2027 604,553.13 33,547
2/15/2028 5,995,000 4.74% 629,819 6,624,819 9/1/2027 2/1/2028 604,553.13 33,547
8/15/2028 - 487,737 487,737 3/1/2028 8/1/2028 604,622.88 33,551
2/15/2029 6,280,000 4.84% 487,737 6,767,737 9/1/2028 2/1/2029 604,622.88 33,551
8/15/2029 - 335,761 335,761 3/1/2029 8/1/2029 604,710.21 33,555
2/15/2030 6,585,000 4.93% 335,761 6,920,761 9/1/2029 2/1/2030 604,710.21 33,555
8/15/2030 - 173,441 173,441 3/1/2030 8/1/2030 604,740.17 33,557
2/15/2031 6,910,000 5.02% 173,441 7,083,441 9/1/2030 2/1/2031 604,740.17 33,557
93,775,000 $ 46,701,978 $ 140,476,978 23,512,805 $ 1,304,726




Proposed Water Rates

CURRENT RATE NEW RATE INCREASE UNITS TOTAL $
CONOCO $1.30 $1.35 $0.05 702,851 $35,142.55
SIDR $1.47 $1.50 $0.03 319,863 $9,595.89
DEGUSSA $1.37 $1.40 $0.03 218,443 $6,553.29
AGRIUM
LAKE $0.47 $0.49 $0.02 90,000 $1,800.00
REUSE $0.30 $0.40 $0.10 347,804 $34,780.40
WELL $1.47 $1.50 $0.03 575,447 $17,263.41
GRACED LAND $1.20 $1.50 $0.30 3,192 $957.60
CITY METERS
3/4" $12.00 $15.00 $3.00 4,698 $169,128.00
1" $12.00 $15.00 $3.00 86 $3,096.00
11/2" $12.00 $15.00 $3.00 342 $12,312.00
2" $12.00 $15.00 $3.00 147 $5,292.00
WATER $2.80 $2.95 $0.15 874,000 $131,100.00
TOTAL $ $427,021.14
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Proposed Water Rates

CURRENT RATE NEW RATE INCREASE UNITS TOTAL $
CONOCO $1.30 $1.35 $0.05 702,851 $35,142.55
SIDR $1.47 $1.50 $0.03 319,863 $9,595.89
DEGUSSA $1.37 $1.40 $0.03 218,443 $6,553.29
AGRIUM
LAKE $0.47 $0.49 $0.02 90,000 $1,800.00
REUSE $0.30 $0.40 $0.10 347,804 $34,780.40
WELL $1.47 $1.50 $0.03 575,447 $17,263.41
GRACED LAND $1.20 $1.50 $0.30 3,192 $957.60
CITY METERS
3/4" $12.00 $15.25 $3.25 4,698 $183,222.00
1" $12.00 $15.25 $3.25 86 $3,354.00
11/2" $12.00 $15.25 $3.25 342 $13,338.00
2" $12.00 $15.25 $3.25 147 $5,733.00
WATER $2.80 $2.95 $0.15 874,000 $131,100.00
TOTAL $ $442,840.14
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Comparison Tap Fees and Deposits

City 5/8" X 3/4" 1" 11/2" 2" 3" and above Paving Cut
Deposit Deposit Deposit Deposit
Tap Res. Com. Tap Res. Com. Tap Res. Com. Tap Res. Com. Tap

Pampa $450.00 50.00 50.00 | $575.00 50.00 50.00 $800.00 50.00 50.00 | Actual cost 50.00 50.00 |$300 Tapping machine + Actual cost  |$50 or $2.50 sq/ft which ever is greater
Stinnett $225.00 50.00 100.00 | $500.00 50.00 100.00 | Actual cost Actual cost Actual Cost

TCW $495.00 75.00 $595.00 75.00 Actual cost Actual cost Actual Cost

Fritch $518.00 100.00 100.00 | $715.00 100.00 100.00 $994.00 100.00 100.00 | $1,458.00 100.00 100.00 |Actual Cost
Herford $300.00 $450.00 Actual cost Actual cost Actual Cost

Dalhart ** $500.00 $650.00 $800.00 $1,000.00 Actual Cost $50 soil, $100 asphalt

Dumas $540.00 $540.00 $740.00 $835.00 Actual Cost

** Revised October 2010




City of Borger Tap and Upgrade Fees

Deposit
Size Cost Boring/ft| Residential | Commercial
3/4" $250.00 $10.50 $60.00 $75.00
1" $350.00 $10.50 $75.00 $150.00
11/2" $500.00 $11.00 $75.00 $150.00
2" $650.00 $11.50 $150.00 $150.00
3 and Up Call Call Call Call
Upgrade
Size Cost Boring/ft
1" $250.00 $10.50
11/2" $360.00 $11.00
2" $500.00 $11.50
3 and Up Call Call




7/22/2011

Proposed City of Borger Tap Fees

Deposit
Size Cost Boring/ft| Residential | Commercial
5/8" X 3/4" | $350.00 $12.00 $60.00 $75.00
1" $500.00 $12.00 $75.00 $150.00
11/2" $700.00 $12.50 $75.00 $150.00
2" $900.00 $13.00 $150.00 $150.00
3 and Up Call Call Call Call
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Memorandum

To: Honorable Mayor and Council Members

From: Eddie Edwards
Date: 8/11/2011

Re: Effective Tax Rate

Proposed Meeting Date:

Prepared by:

Background/History:

Findings/Current Activity:

Financial Impact:

August 16, 2011

Eddie Edwards, City Manager
806-273-0905

Currently the Tax Rate is 0.73585¢/$100 valuation. This was the
Effective Tax Rate as calculated by Diana’ Hooks, Chief Appraiser,
Hutchinson County Appraisal District in August 2010.

We have received our “Certified Values and Effective Tax Rate
Calculation” for 2011 from the Appraisal District and Hutchinson
County Tax Assessor/Collector respectively. Based on the certified
values and the total amount of taxes collected last year, our effective
rate for 2011 has been calculated as 0.853397¢/$100 valuation. The
calculated effective tax rate is higher due to a reduction in the total tax
base.

Interest & Sinking Fund Rate (Dept Service Rate)

We have bonded indebtedness due in the 2011/2012 Budget cycle of
$1,150,669. In order to generate sufficient funding, staff will be
recommending adoption of a rate of 0.296429¢/$100 valuation for the
2011/2012 Budget cycle. The proposed rate is 0.32641¢/$100
valuation lower that the 2010/2011 rate of 0.32907¢/$100 valuation.
The proposed rate at a 95% collection rate should generate $1,054,098
and when coupled with an estimated collection of $44,000 for
delinquent taxes and penalty/interest, and a remaining balance of
$108,541 should adequately service the 2011/2012 debt payments.

Maintenance & Operations Rate

Staff will be recommending adoption of a proposed M&O rate of
0.483571¢/$100 valuation for the 2011/2012 Budget cycle. The
proposed rate is 0.076791¢/$100 valuation higher than the
2010/2011rate of 0.40678¢/$100 valuation. The proposed rate at a
95% collection rate should generate $1,647,795 or approximately the
same amount of M&O revenue as last year.



August 11, 2011

The proposed total tax rate of 0.78000¢/$100 valuation is
0.04415¢/$100 valuation higher than the current rate; however,
0.073397¢/$100 valuation lower than the effective rate as calculated by
the County Tax Assessor/Collector.

Total Taxable Value for 2011 including new property $ 358,690,130
Total Tax
Rate M&O Rate I1&S Rate Collection Rate Collection Rate
100% 95%
0.740000 0.443571 0.296429 S 1,591,045 S 1,511,493
0.750000 0.453571 0.296429 S 1,626,914 S 1,545,569
0.760000 0.463571 0.296429 $ 1,662,783 $ 1,579,644
0.770000 0.473571 0.296429 $ 1,698,652 S 1,613,720
0.780000 0.483571 0.296429 S 1,734,521 S 1,647,795
0.790000 0.493571 0.296429 $ 1,770,390 S 1,681,871
0.800000 0.503571 0.296429 $ 1,806,259 S 1,715,947
0.810000 0.513571 0.296429 S 1,842,128 S 1,750,022
0.820000 0.523571 0.296429 $ 1,877,998 $ 1,784,098
0.830000 0.533571 0.296429 S 1,913,867 S 1,818,173
0.840000 0.543571 0.296429 $ 1,949,736 $ 1,852,249
0.850000 0.553571 0.296429 $ 1,985,605 S 1,886,324
0.853397 0.556968 0.296429 $ 1,997,789 $ 1,897,900

Options/Recommendation: Staff recommends setting a total tax rate of 0.78¢/$100 valuation for
the 2011/2012 Budget cycle.



Board Officers
Mary Henderson
Chairman

Leslie Deaton
Vice Chairman

Todd Harris
Secretary

July 25, 2011

City of Borger

Eddie Edwards, City Manager
PO Box 5250

Borger, Texas 79008-5250

Dear Eddie,

HUTCHINSON COUNTY APPRAISAL DISTRICT
P.O. Box 5065
Borger, Texas 79008-5065
806-274-2294
806-273-3400(Fax)
E-Mail: hutcad@arn.net

2011
CERTIFIED VALUES

Board Members
Rodney Franklin
Randy Heston

Chief Appraiser
Diana' Hooks
RPA/RTA

"I", Diana' Hooks, Chief Appraiser for Hutchinson County Appraisal District, do solemnly swear that I have made
or caused to be made a diligent inquiry to ascertain all property in the County subject to appraisal by me and that I
have included in this summary the market and taxable values of all property that I am aware of at an appraised value
determined as required by law. These Certified Values exclude $500 minimum value owners of Real Property,
Personal Property and Mineral Property.

2010

470,501,820

(84,785,270)

(1,479,260)

384,237,290

COMPARED WITH LAST YEAR

MARKET VALUE REAL AND
PERSONAL PROPERTY

ABSOLUTE EXEMPTIONS

LOST TO 1D1 AG USE

ASSESSED VALUE REAL AND PERSONAL

2011

472,117,230

(83,637,360)

(1,303,780)

387,176,090




LOST TO EXEMPTIONS

NO.
(822,170) 82 VETERANS EXEMPTIONS
0 0 REGULAR HOMESTEAD
(6,903,500) 1153 0/65 AND DISABLED
376,511,620 NET TAXABLE REAL AND PERSONAL
41,983,430 NET TAXABLE MINERAL AND INDUSTRIAL
418,495,050 TOTAL TAXABLE VALUE
(6,219,330) VALUE UNDER PROTEST
4,600,000 ESTIMATE
416,875,720 TOTAL TAXABLE VALUE WITH PROTEST
353,202,430 FREEZE ADJUSTED TAXABLE FOR BUDGETING

Sincerely,

Diana' Hooks )

Chief Appraiser
RPA/RTA

NO.

76

1106

(771,580)

0

(6,616,140)

379,788,370

43,073,120

422,861,490

0

0

422,861,490

358,721,460




2011 Property Tax Rates in City of Borger
This notice concerns the 2011 property tax rates for City of Borger. It presents information
about three tax rates. Last year's tax rate is the actual tax rate the taxing unit used to determine
property taxes last year. This year's effective tax rate would impose the same total taxes as last
year if you compare properties taxed in both years. This year's rollback tax rate is the highest
tax rate the taxing unit can set before taxpayers start rollback procedures. In each case these
rates are found by dividing the total amount of taxes by the tax base (the total value of taxable
property) with adjustments as required by state law. The rates are given per $100 of property
value.

Last year's tax rate:

Last year's operating taxes $1,656,320
Last year's debt taxes $1,339,902
Last year's total taxes $2,996,222
Last year's tax base $407,178,365
Last year's total tax rate $0.735850/$100
This year's effective tax rate:
Last year's adjusted taxes $2,992,099
(after subtracting taxes on lost property)
$350,610,200

+ This year's adjusted tax base
(after subtracting value of new property)

=This year's effective tax rate $0.853397/$100
{(Maximum rate unless unit publishes notices and holds hearings.)
This year's rollback tax rate:

Last year's adjusted operating taxes
(after subtracting taxes on lost property and adjusting for any $4.392,122
transferred function, tax increment financing, state criminal justice
mandate, and/or enhanced indigent healthcare expenditures)

+ This year's adjusted tax base $350,610,200
=This year's effective operating rate $1.252708/$100
x 1,08=this year's maximum operating rate $1.352924/$100
+ This year's debt rate $0.296429/$100
= This year's total rollback rate $1.649353/5100
-Sales tax adjustment rate $0.763269/$100
=Rollback tax rate $0.886084/$100

Statement of Increase/Decrease
If City of Borger adopts a 2011 tax rate equal to the effective tax rate of $0.853397 per $100 of
value, taxes would increase compared to 2010 taxes by $64,829.

Schedule A - Unencumbered Fund Balance
The following estimated balances will be left in the unit's property tax accounts at the end of
the fiscal year. These balances are not encumbered by a corresponding debt obligation.

Type of Property Tax Fund Balance
Maintenance & Operations 1,391,600
4]

Schedule B - 2011 Debt Service
The unit plans to pay the following amounts for long-term debts that are secured by property
taxes. These amounts will be paid from property tax revenues (or additional sales tax revenues,
if applicable).
Principal or Contract Interest to be

Description of Debt Payment to be Paid Paid from gt::;:;: ounts Total Payment
from Property Taxes  Property Taxes

Gen. Obilgations & Bonds 831,267 308,641 0 1,139,908
Total required for 2011 debt service $1,139,908

- Amount (if any) paid from Schedule A 30

- Amount (if any) paid from other resources 30

- Excess collections last year $108,541

= Total to be paid from taxes in 2011 $1,031,367

+ Amount added in anti.cipation that the unit will $31.898

collect only 97.00% of its taxes in 2011 :

= Total debt levy $1,063,265

Schedule C - Expected Revenue from Additional Sales Tax



In calculating its effective and rollback tax rates, the unit estimated that it will receive
$2,737,768 in additional sales and use tax revenues.

This notice contains a summary of actual effective and rollback tax rates' calculations. You can
inspect a copy of the full calculations at 5th & Main(Courthouse) Rm. 201 Stinnett, Texas.
Name of person preparing this notice: Mary Henderson
Title: Hutchinson County Tax Assessor-Collector
Date Prepared: 08/08/2011



2011 Effective Tax Rate Worksheet
City of Borger

Date: 08/08/2011

See Chapter 2 of the Texas Comptroller's 2011 Manual for Taxing Units Other than Schools for an explanation of the effective

tax rate.

1. 2010 total taxable value. Enter the amount of 2010 taxable value on the 2010 tax roll
today. Include any adjustments since last year's certification; exclude Section 25.25(d) one-
third over-appraisal corrections from these adjustments. This total includes the taxable value
of homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax
increment financing (will deduct taxes in Line 14).

$470,756,527

2. 2010 tax ceilings. Counties, cities and junior college districts. Enter 2010 total taxable
value of homesteads with tax ceilings. These include the homesteads of homeowners age 65
or older or disabled. Other units enter 0. If your taxing units adopted the tax ceiling
provision in 2010 or a prior year for homeowners age 65 or older or disabled, use this step.

$63,673,290

3. Preliminary 2010 adjusted taxable value. Subtract Line 2 from Line 1. $407,083,237
4. 2010 total adopted tax rate. $0.735850/$100
5. 2010 taxable value lost because court appeals of ARB decisions reduced 2010

appraised value.

A. Original 2010 ARB Values. $0
B. 2010 values resulting from final court decisions. $0
C. 2010 value loss. Subtract B from A. $0

6. 2010 taxable value, adjusted for court-ordered reductions. Add Line 3 and Line 5C.

$407,083,237

7. 2010 taxable value of property in territory the unit deannexed after Jan. 1, 2010.
Enter the 2010 value of property in deannexed territory.

$0

8. 2010 taxable value lost because property first qualified for an exemption in 2011.
Note that lowering the amount or percentage of an existing exemption does not create a new
exemption or reduce taxable value. If the taxing unit increased an original exemption, use
the difference between the original exempted amount and the increased exempted amount.
Do not include value lost to freeport or "goods-in-transit" exemptions.

A. Absolute exemptions. Use 2010 market value:

B. Partial exemptions. 2011 exemption amount or 2011 percentage exemption times 2010
value:

C. Value loss. Add A and B.

$41,130

$519,180

$560,310

9. 2010 taxable value lost because property first qualified for agricultural appraisal (1-
d or 1-d-1), timber appraisal, recreational/scenic appraisal or public access airport
special appraisal in 2011. Use only properties that qualified for the first time in 2011; do
not use properties that qualified in 2010.

A. 2010 market value:
B. 2011 productivity or special appraised value:

C. Value loss. Subtract B from A.

$0
$0
$0




10. Total adjustments for lost value. Add lines 7, 8C and 9C.

$560,310

11. 2010 adjusted taxable value. Subtract Line 10 from Line 6.

$406,522,927

12. Adjusted 2010 taxes. Multiply Line 4 by line 11 and divide by $100.

$2,991,398

13. Enter the amount of taxes refunded during the last budget year for tax years
preceding tax year 2010. Enter the amount of taxes refunded during the last budget year for
taxes preceding tax year 2010. Types of refunds include court decisions, Section 25.25(b)
and (c) corrections and Section 31.11 payment errors. Do not include refunds for tax year
2010. This line applies only to tax years preceding tax year 2010.

$701

14. Taxes in tax increment financing (TIF) for tax year 2010. Enter the amount of taxes
paid into the tax increment fund for a reinvestment zone as agreed by the taxing unit. If the
unit has no 2011 captured appraised value in Line 16D, enter 0.

50

15. Adjusted 2010 taxes with refunds and TIF adjustment. Add Lines 12 and 13, subtract
Line 14.

$2,992,099

16. Total 2011 taxable value on the 2011 certified appraisal roll today. This value
includes only certified values and includes the total taxable value of homesteads with tax
ceilings (will deduct in Line 18). These homesteads include homeowners age 65 or older or
disabled.

A. Certified values
B. Counties: Include railroad rolling stock values certified by the Comptroller's office:

C. Pollution control exemption: Deduct the value of property exempted for the current tax
year for the first time as pollution control property (use this Line based on attorney's advice):

D. Tax increment financing: Deduct the 2011 captured appraised value of property taxable
by a taxing unit in a tax increment financing zone for which the 2011 taxes will be deposited
into the tax increment fund. Do not include any new property value that will be included in
Line 21 below.

E. Total 2011 value. Add A and B, then subtract C and D.

$422,861,490

$0

50

50

$422,861,490

17. Total value of properties under protest or not included on certified appraisal roll.

A. 2011 taxable value of properties under protest. The chief appraiser certifies a list of
properties still under ARB protest. The list shows the district's value and the taxpayer's
claimed value, if any, or an estimate of the value if the taxpayer wins. For each of the
properties under protest, use the lowest of these values. Enter the total value.

B. 2011 value of properties not under protest or included on certified appraisal roll.
The chief appraiser gives taxing units a list of those taxable properties that the chief
appraiser knows are not included at appraisal roll certification. These properties also are not
on the list of properties that are still under protest. On this list of properties, the chief
appraiser includes the market value, appraised value and exemptions for the preceding year
and a reasonable estimate of the market value, appraised value and exemptions for the
current year. Use the lower market, appraised or taxable value (as appropriate). Enter the
total value.

C. Total value under protest or not certified: Add A and B.

50

$0

50

18. 2011 tax ceilings. Enter 2011 total taxable value of homesteads with tax ceilings. These
include the homesteads of homeowners age 65 or older or disabled. Other units enter "0." If

$64,171,360




your taxing units adopted the tax ceiling provision in 2010 or a prior year for homeowners
age 65 or older or disabled, use this step.

19, 2011 total taxable value. Add Lines 16E and 17C. Subtract Line 18.

$358,690,130

20. Total 2011 taxable value of properties in territory annexed after Jan. 1, 2010.
Include both real and personal property. Enter the 2011 value of property in territory
annexed.

$0

21. Total 2011 taxable value of new improvements and new personal property located
in new improvements. "New" means the item was not on the appraisal roll in 2010. An
improvement is a building, structure, fixture or fence erected on or affixed to land. New
additions to existing improvements may be included if the appraised value can be
determined. New personal property in a new improvement must have been brought into the
unit after Jan. 1, 2009, and be located in a new improvement. New improvements do include
property on which a tax abatement agreement has expired for 2011.

$8,079,930

22, Total adjustments to the 2011 taxable value. Add Lines 20 and 21.

$8,079,930

23. 2011 adjusted taxable value. Subtract Line 22 from Line 19.

$350,610,200

24. 2011 effective tax rate. Divide Line 15 by Line 23 and multiply by $100.

$0.853397/$100

25. COUNTIES ONLY. Add together the effective tax rates for each type of tax the county
levies. The total is the 2011 county effective tax rate.

A county, city or hospital district that adopted the additional sales tax in November 2010 or in May 2011 must
adjust its effective tax rate. The Additional Sales Tax Rate Worksheet (Appendix 4) on page 35 of the Texas
Comptroller's 2011 Truth-in-Taxation Manual sets out this adjustment. Do not forget to complete the Additional

Sales Tax Rate Worksheet if the taxing unit adopted the additional sales tax on these dates.



2011 Additional Rollback Tax Rate Worksheet
City of Borger

Date: 08/08/2011

See Chapter 3 of the Texas Comptroller's 2011 Manual for Taxing Units Other than School Districts for an explanation of the
rollback tax rate.

26. 2010 maintenance and operations (M&O) tax rate. $0.406780/$100
27. 2010 adjusted taxable value. Enter the amount from Line 11. $406,522,927
28. 2010 M&O taxes.

$1,653,653

A. Multiply Line 26 by Line 27 and divide by $100.

B. Cities, counties and hospital districts with additional sales tax: Amount of additional $2.737.768
sales tax collected and spent on M&O expenses in 2010. Enter amount from full year's sales o
tax revenue spent for M&O in 2010 fiscal year, if any. Other units enter 0. Counties exclude
any amount that was spent for economic development grants from the amount of sales tax
spent.

C. Counties: Enter the amount for the state criminal justice mandate. If second or later year, $0
the amount is for increased cost above last year's amount. Other units enter "0."

D. Transferring function: If discontinuing all of a department, function or activity and
transferring it to another unit by written contract, enter the amount spent by the unit
discontinuing the function in the 12 months preceding the month of this calculation. If the

e . ) . . . $0
unit did not operate this function for this 12-month period, use the amount spent in the last
full fiscal year in which the unit operated the function. The unit discontinuing the function
will subtract this amount in H below. The unit receiving the function will add this amount in
H below. Other units enter 0.

Enter a negative value if discontinuing a function, or enter a positive value if receiving
the function.

E. Taxes refunded for years preceding tax year 2010: Enter the amount of M&O taxes $701
refunded during the last budget year for tax years preceding tax year 2010. Types of refunds
include court decisions, Section 25.25(b) and (c) corrections and Section 31.11 payment
errors. Do not include refunds for tax year 2010. This line applies only to tax years
preceding tax year 2010.

F. Enhanced indigent health care expenditures: Enter the increased amount for the
current year's enhanced indigent health care expenditures above the preceding tax year's $0
enhanced indigent health care expenditures, less any state assistance.

G. Taxes in TIF: Enter the amount of taxes paid into the tax increment fund for a
reinvestment zone as agreed by the taxing unit. If the unit has no 2011 captured appraised $0
value in Line 16D, enter 0.

H. Adjusted M&O Taxes. Add A, B, C, E and F. For unit with D, subtract if discontinuing
function and add if receiving function. Subtract G. $4.392.122

29. 2011 adjusted taxable value. Enter Line 23 from the Effective Tax Rate Worksheet. $350,610,200




30. 2¢ 1 effective maintenance and operations rate. Divide Line 28H by Line 29 and
multiply by $100.

$1.252708/8100

31. 2011 rollback maintenance and operation rate, Multiply Line 30 by 1.08.

$1.352924/$100

32. Total 2011 debt to be paid with property taxes and additional sales tax revenue.
"Debt" means the interest and principal that will be paid on debts that:

(1) are paid by property taxes,

(2) are secured by property taxes,

(3) are scheduled for payment over a period longer than one year and

(4) are not classified in the taxing unit's budget as M&O expenses

A. Debt also includes contractual payments to other taxing units that have incurred debts on

behalf of this taxing unit, if those debts meet the four conditions above. Include only $1,139,908
amounts that will be paid from property tax revenue (or additional sales tax revenue). Do not
include appraisal district budget payments. List the debt in Schedule B: Debt Service.
B. Subtract unencumbered fund amount used to reduce total debt. $0
C. Adjusted debt. Subtract B from A. $1,139,908
33. Certified 2010 excess debt collections. Enter the amount certified by the collector. $108,541
34. Adjusted 2011 debt. Subtract Line 33 from Line 32C. $1,031,367
35. Certified 2011 anticipated collection rate. Enter the rate certified by the collector. If

. 97.00%
the rate is 100 percent or greater, enter 100 percent.
36. 2011 debt adjusted for collections. Divide Line 34 by Line 35 $1,063,265
37. 2011 total taxable value. Enter the amount on Line 19. $358,690,130
38. 2011 debt tax rate. Divide Line 36 by Line 37 and multiply by $100. $0.296429/$100

39. 2011 rollback tax rate. Add Lines 31 and 38.

$1.649353/$100

40. COUNTIES ONLY. Add together the rollback tax rates for each type of tax the county
levies. The total is the 2011 county rollback tax rate.

A taxing unit that adopted the additional sales tax must complete the lines for the Additional Sales Tax Rate. A
taxing unit seeking additional rollback protection for pollution control expenses completes the Additional Rollback

Protection for Pollution Control.



2011 Additional Sales Tax Rate Worksheet
City of Borger

Date: 08/08/2011

41. Taxable Sales. For units that adopted the sales tax in November 2010 or May 2011,

enter the Comptroller's estimate of taxable sales for the previous four quarters. Units that $0
adopted the sales tax before November 2010, skip this line.

42. Estimated sales tax revenue. Counties exclude any amount that is or will be spent for

economic development grants from the amount of estimated sales tax revenue.

Units that adopted the sales tax in November 2010 or in May 2011.

Multiply the amount on Line 41 by the sales tax rate (.01, .005 or .0025, as applicable) and

multiply the result by .95. $2.737.768
-0r -

Units that adopted the sales tax before November 2010.

Enter the sales tax revenue for the previous four quarters. Do not multiply by .95.

43, 2011 total taxable value. Enter the amount from Line 37 of the Rollback Tax Rate $358,690,130
Worksheet.

44. Sales tax adjustment rate. Divide Line 42 by Line 43 and multiply by $100. $0.763269/$100
45. 2011 effective tax rate, unadjusted for sales tax. Enter the rate from Line 24 or 25, as $0.853397/$100
applicable, on the Effective Tax Rate Worksheet. '

46. 2011 effective tax rate, adjusted for sales tax.

Units that adopted the sales tax in November 2010 or in May 2011. $0.853397/$100
Subtract Line 44 from Line 45. Skip to Line 47 if you adopted the additional sales tax before )

August 2010.

47. 2011 rollback tax rate, unadjusted for sales tax. Enter the rate from Line 39 or 40, as $1.649353/$100
applicable, of the Rollback Tax Rate Worksheet. )

48. 2011 rollback tax rate, adjusted for sales tax. Subtract Line 44 from Line 47. $0.886084/$100






